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Woodstock, Virginia 

February 13, 2019  5:00 PM 

DRAFT MEETING MINUTES 
 

CEA Members present: Chair Dee Hockman, Steve Baker, Doug French, Kelly Watkinson (by telephone), 

Bill Wine  

CEA Members absent: Todd Steiner 

Others Present: Jill Jefferson County Planner; Kim Woodwell Shenandoah Alliance; and Mr. and Mrs. 

Crisman 

  

The meeting was called to order at 5:15 PM followed by a moment of silence in honor of former CEA 

member, Cindy Dellinger 
 

1. Agenda and Minutes 

The agenda for this meeting and the draft minutes from the October 2018 CEA meeting were 

reviewed. Doug French made a motion to approve the agenda for the February 13, 2019 

meeting and the draft minutes of the October 3, 2018 CEA meeting. Steve Baker seconded the 

motion. All in favor. Motion Carried.   

 

2. Alliance Update 

Kim Woodwell discussed Shenandoah Alliance and their formation. Also dissed were Alliance 

activities and the grant to promote placing lands in conservation easements. It was noted that 

the activities conducted by Alliance help fulfill the CEA 2017-2020 Strategic Plan. Future 

collaboration was noted as valuable with the Alliance and the potential of future grants could 

facilitate funding of Alliance assisting the CEA in continuing to meet goals in the CEA Strategic 

Plan. 

 

3. Cost of Community Services Study  

Chair Hockman discussed the cost of community services and what such a study could offer 
Shenandoah County and the CEA. Jill Jefferson reported to the committee that funding will be 
sought in the FY 20 budget for completion of this study by the Weldon Cooper Center.  Ms. 
Hockman and Kim Woodwell asked for a letter of support from the CEA for a cost of community 
services study.  The information contained in the study will allow planners and decision makers 
to better compare and anticipate financial costs and benefits of residential and industrial 
development and conservation easements in the County.  Doug French made a motion the CEA 



 

 

send a letter to the Board of Supervisors in support of a cost of community services study. The 
motion was seconded by Bill Wine and all in favor. Motion Carried.   
 

4. Hawkins Easement Update 
Kelly Watkinson and Jill Jefferson visited the Hawkins easement, co-held by the County, 
regarding the proposed two poultry houses. Kelly Watkinson discussed the two easements on 
the property and the 2% impervious surface limit in the easement contract. Ms. Watkinson 
mentioned the Virginia Outdoors Foundation (VOF) has been working closely with the 
landowner and Natural Resources Conservation Service to evaluate prime farmland soils and the 
footprint of impervious surfaces on site. VOF measured a new baseline document they are 
proposing with a boundary line adjustment to meet the 2% impervious surface limit. The CEA 
recognized no action is required as the CEA has no rights of approval per the Memorandum of 
Understanding in the easement. However, it was discussed that this conversation be continued 
during the next meeting for future consideration of a letter being issued to VOF on the position 
of the CEA. 
 

5. Other 

The CEA discussed reintroducing to the Board a similar rollback tax resolution as adopted in 

September 2014, to provide up to $50,000 in rollback tax revenue to the CEA during the 

upcoming budget. Steve Baker offered to talk with Administration to suggest next best steps. Bill 

Wine made a motion a resolution be presented to the Board of Supervisors, mirroring the 2014 

resolution, for a portion of rollback taxes to be appropriated to the CEA, pending outcome of 

Supervisor Baker’s discussion with County Administration. Motion was seconded by Doug 

French and all in favor. Motion Carried.  
 

Next meeting:  April 10, 2019.  Meeting adjourned at 6:10 PM 

 

Minutes recorded by Jill Jefferson  
Mission statement of the CEA: “To retain the rural character, ensure agricultural sustainability, and protect historic and natural resources in 

Shenandoah County by promoting, holding/co-holding and purchasing Voluntary Conservation Easements”. 


