
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Draft Minutes 
Citizens Advisory Committee 

July 28, 2021 
 
Members Present:  Vito Gentile (Chair), John Adamson, Tyler Hinkle (County Planner), Mike Liskey, Jacob 
Bowman, Rochelle Dornatt, Seth Coffman, Laura Bennett, Todd Steiner, Scott Terndrup, Jon Bennett, Jessica 
McDonald 
 
Members not Present: none 
 
Guests: Dr. Rob Alexander, JMU, Kim Woodwell, Alliance for the Shenandoah Valley 
 
The meeting was called to order at 5:08 p.m. 
 
Approval of Agenda and Minutes: The agenda for the meeting and the minutes of the June 23, 2021 CAC 
meeting were approved as prepared. 
 
Review of County Actions from recent BOS meetings: No minutes from meetings of the Board of 
Supervisors were reviewed. 
 
Comments on North Fork water levels: Chairman Vito noted articles recently published in the Northern 
Virginia Daily reporting low water flow due to drought conditions. This has caused Strasburg to prepare a 
drought response plan. Low flow is also causing algae mass concentrations resulting in dangerous toxic 
bacteria. River users are warned against accidently ingesting river water. 
 
Coordination with Towns and Agencies: John Adamson reported that two proposals for new business in the 
Northern Industrial Park were rejected by the Strasburg Town Council as not consistent with the desired 
business types for this location. Rochelle Dornatt reported plans for meetings with the Director of the County 
Landfill, the mayor of Toms Brook and with the Superintendent of Shenandoah County Schools. Vito Gentile 
reported that New Market has begun a program of monthly podcasts to inform citizens of town events. The July 
podcast included information about the Shenandoah County Comprehensive Plan and the survey to obtain 
citizen input. 
 
Work Plan for Initial Comp Plan Citizen Information Sessions: Vito and Tyler led a discussion of the 
projected meeting flow for the information sessions. The primary purposes of these meetings are to raise 
awareness of the Comprehensive Plan, and to engage county citizens in providing input for the plan. CAC 
members discussed various alternative meeting flow details and reached consensus on the following agenda for 
the meetings: 

1. A presentation, including video, to explain the need for, purpose and uses of a Comprehensive Plan 
2. An activity to generated citizen input on two important questions 

a. What do you like about Shenandoah County? 
b. What could be done to make Shenandoah County a better place to live? 

3. Introductions of meeting facilitators 
4. Presentation and discussion of the current Vision Statement in the Comp Plan 
5. Presentation and discussion of the 10 chapters in the Comp Plan 
6. Question and Answer session 
7. An activity based upon the inputs received in Item #2 above. The activity could be organized differently 

in each meeting depending upon the size of the citizen audience 
8. Remarks by the attending member(s) of the Board of Supervisors 
9. Meeting close 

 
Citizens would be allowed to remain after the meeting close if they wish to have additional discussion. 



 
Chairman Vito plans to present the meeting plan at the Supervisors work session scheduled for August 10, 
2021.  
 
Further discussion on the initial meeting agenda: Dr. Rob Alexander, Co-Director of James Madison 
University’s Institute of Constructive Advocacy and Dialog offered the following comments: 

1. The meeting should explain what a Comp Plan is possibly including a video presentation 
2. The current Vision statement should be shared and discussed 
3. A simple “what do you like most?” and “what could be improved?” activity is a good idea, but should 

not be expanded into deep discussion and an additional activities due to time constraints in this first 
meeting. 

 
Tyler Hinkle agreed to provide a draft agenda for the initial meetings. This agenda will provide the basis for a 
mock initial Comp Plan meeting to be conducted by the CAC at its next scheduled session in August. 
 
Tyler encouraged CAC members to work with their Supervisors to schedule the initial sessions and to try to 
have this information provided to him by August 10. All initial meeting should be scheduled before the end of 
November, 2021. 
 
Laura Bennett reported that a media plan to raise awareness of the Comprehensive Plan is in progress. Elements 
of the media plan include posters, rack cards and Facebook page entries. 
 
Institute for Constructive Advocacy and Dialog (ICAD): Dr. Alexander described the capabilities and 
experience of the ICAD and how it might be a resource for Shenandoah County in updating its Comprehensive 
Plan. The ICAD has worked with local area groups including Rails to Trails, the Harrisonburg Comp Plan and 
the Alliance for the Shenandoah Valley to facilitate public discussions. Depending upon the circumstances of 
the group, the ICAD may provide pro bono services. Facilitation of public involvement processes usually 
includes the following: 

1. Establishment of Objectives 
2. Process Design 
3. “In the Moment” (managing an event) 
4. Documentation of ideas and issues 
5. Conflict management – allowing all to express their ideas 

 
Benefits of involving ICAD would include non-biased participation by JMU staff and students. ICAD is able to 
compile data gathered at public sessions to assure that public input is informing the documents produced by 
such sessions. Dr. Alexander described a hierarchy of public involvement with the following terms: Inform, 
Consult, Involve, Collaborate, Empower. He stated that the approach planned for the Shenandoah County 
Comprehensive Plan seems to fall in the “Involve” category. Dr. Alexander also stated that the ICAD is willing 
to help Shenandoah County and that doing so would also provide a learning opportunity for everyone, including 
JMU students. 
 
The meeting was adjourned at 7:07 p.m. 
 
Minutes prepared by John Adamson 
 
  
  



Draft Minutes 
Citizens Advisory Committee 

August 25, 2021 
 
Members Present:  Vito Gentile (Chair), John Adamson, Tyler Hinkle (County Planner), Mike Liskey, Jacob 
Bowman, Rochelle Dornatt, Laura Bennett, Scott Terndrup, Jon Bennett, Jessica McDonald, and Brad Swank 
 
Members not Present: Seth Coffman and Todd Steiner 
 
Guests: Tim Taylor, Eunice Terndrup, Lemuel Hancock, Kim Woodwell. 
 
The meeting was called to order at 5:00 p.m. 
 
Approval of Agenda and Minutes: The agenda for the meeting and the minutes of the July 28, 2021 CAC 
meeting were approved as prepared. 
 
Review of County Actions from recent BOS meetings: No minutes from meetings of the Board of 
Supervisors were reviewed. 
 
Welcoming Brad Swank: Chairman Gentile welcomed Brad Swank as a new member of the CAC, 
representing District 3. 
 
Mock Meeting: Chairman Gentile explained that this meeting would be used for a mock meeting to test out any 
issues that the group may have with their meeting format for the meetings this fall. John Adamson played a 
Board Member of the imaginary District 7 and introduced members of the Planning Commission, CAC, Staff, 
and other organizers who are were attendance and thanked everyone for coming. 

Rochelle Dornatt played a CAC member and asked the citizens, “What do you like the most about 
Shenandoah County?” She asked for people to raise their hands and she called on as many as reasonable to give 
their response and everyone, even if they did not raise their hands, were asked to write down their response on 
one of the colored sticky notes. She then asked the citizens, “What could be improved in Shenandoah County?” 
The group went around the circle and everyone gave their response and then wrote down their response on the 
other colored sticky note. Rochelle then told everyone to hold on to their sticky notes as they will be used later. 
She then said that next they would play a video to get everyone acquainted with the process and then follow 
with information on the comprehensive plan. 

A video is played to introduce everyone about why they are here and to get them excited about the 
meeting. 

Staff provided a brief explanation about what the comprehensive plan is and how planning impacts 
everyone’s daily lives. 

Chairman Gentile played a CAC member and presented and explained the current vision for the 2025 
Comprehensive Plan and generally explained the 10 chapters. 

Mock Board Member John Adamson stated that they were providing time for broad questions and 
answers and explain that the next activity will involve discussions with small groups. He stated that everyone 
should stand up and stretch as well. 

Everyone split into two groups. Each group had the individuals take the ideas from the first two 
questions and place them on the chapter they feel their idea matches the most, or the blank sheet which 
represents multiple chapters or a potential new chapter. The groups then took questions and answers and the 
member leading the group directed them to engage each other and the posters as they feel needed.  

John Adamson ended the mock meeting and gave words to encourage people to stay involved and what 
to expect next. He provided an overview of the ideas explained from the night and let everyone know they are 
welcome to stay and provide comments on the posters around the room, but they have done their part and the 
District Information Session is over. 
 



Review: The CAC regrouped to assess the mock meeting and provided a list of aspects that went well and 
aspects that could be improved. Members stated that they felt that the video was perfect and needed a few minor 
tweaks and that the general layout was working well. Members also stated that they felt that the sticky notes 
from the first two questions should be kept and used in the smaller groups to engage individuals and illicit more 
discussion. Members also felt that the chapter posters needed to all be in one place and organized in order so it 
is easier for participants to find, read, and use them. Members also suggested that an exit ticket would be a good 
way to measure if there are any changes that need to be made as the meetings go along. In addition, it was 
agreed that there was too much time dedicated to the presentation and too little time to the small group 
discussions at the end so the presentation time was cut from twenty minutes to ten minutes, the remaining ten 
minutes were given to the small group discussions, and the presentation needed to follow the brochure. It was 
also suggested that a mic is made available at the meetings and that each group asks its participants if everyone 
feels like their voice has been heard. 
 
Members agreed to use their September 22nd meeting for a second mock meeting and to cancel their October 
meeting due to the number of community meetings that take place in October. 
 
The meeting was adjourned at 7:20 p.m. 
 
Minutes prepared by Tyler Hinkle 
 
  
  



Outline Of District Information Sessions: 

-0:20 - 0:00 Everyone 

People are welcomed into the area, brochures, exit surveys, and sticky notes are already on 

everyone’s chairs and a sign in sheet is provided at the entrance to capture emails. The room should 

be organized in a circular form to allow everyone to see each other and in one row. 

 

0:00 – 0:05 Board Member 

I want to thank you all for coming here tonight to learn about the comprehensive plan, our guide to 

the future. I am ____ Supervisor for District __ and this is ____ Planning Commissioner for District __, 

____ and ____ are here with the Citizens Advisory Committee for District __, also with us tonight are 

our Staff ____ & ____, and other organizers who helped make this event happen. The evening will 



 
 

begin with an introduction to the comprehensive plan and the planning process, and then the evening 

will conclude with an activity where everyone will be able to share their ideas on the future of the 

County. To start us off I want to ask our CAC members to ask two questions to engage you all. 

 

0:05 – 0:10 CAC Member 1 

Thank you Supervisor ___. Ok to start us off I want to ask you all, what do you like the most about 

Shenandoah County? Take a moment right now and write your number one idea on your ____ 

colored sticky note. (Give them a minute to write) We will go around the circle to hear your 

responses and everyone, even if you are not comfortable with sharing, should keep that sticky note 

for a later activity. 

 

0:10 – 0:15 CAC Member 2 

Now I want to ask you all, what could be improved in Shenandoah County? Take a moment right 

now and write your number one idea on your ____ colored sticky note. (Give them a minute to write) 

We will go around the circle to hear your responses and everyone, even if you are not comfortable 

with sharing, should keep that sticky note for a later activity. (After you hear some responses) Next 

we will play a video to get everyone acquainted with the process and then follow with more detailed 

information on the comprehensive plan. 

 

0:15 – 0:20  

(Video is played to introduce everyone about why they are here and to get them excited about the 

meeting.) 

 



 
 

0:20 – 0:25 Staff 

Can everyone take out the brochure that was left on your seat? (Pause to let them retrieve 

their brochures) Thank you all. As you can see on the inside flap, the comprehensive plan is a 

community’s guide to the future, its north star which guides us to the future we desire. It represents the 

shared vision that the community holds from where public investments in resources such as schools 

and roads should go, and where private investment, such as the development of housing and 

businesses, should occur.  A comprehensive plan can be defined as a long-range plan intended to 

direct the growth and physical development of a community for up to 20 years. While the 20-year 

vision serves as the, “big picture,” of where the community intends to go or the ultimate development 

of the community, most plans focus on five year increments to ensure the goals and actions 

recommended are measurable and achieved. 

Since 1980, the State of Virginia has required localities to adopt a comprehensive plan and 

perform related planning activities. The State’s legislation states that, “all localities must prepare and 

adopt a comprehensive plan,” and that certain aspects such as future public facility improvements, 

transportation improvements, provisions for affordable housing, and methods to address broadband 

needs. The State also requires that comprehensive plans are revised in their entirety every 20 years 

and updated every five years with substantial updates at the ten year mark. While the State of 

Virginia requires every locality to have a comprehensive plan, localities benefit as they give the 

community a level of protection for their future, provide a picture of what the community wants to be 

to the outside world, and provides a path for grant and funding providers to understand the public 

improvements we want to make from our schools and internet to parks and river access. 



 
 

Consider the trip you took to come here. Raise your hand if you drove a car, rode a bike, 

walked, rode with someone, or took public transportation? Why didn’t you use some other form of 

transportation? For the most part, many of you took a car because it was the only option that you had 

be it because you live too far away to bike or walk, there was no sidewalk or bike lanes for you to 

use, there was no public transportation option for you to take, or there was no community center 

closer to where you live. Our comprehensive plan addresses these needs by guiding where we need 

to invest in transportation and other public infrastructure, so you have options in the future. 

If you can open the brochure up to the full spread you can follow along with the last two 

slides. (Pause to allow opening and page turning) Right now, we are in the process of updating our 

entire Comprehensive Plan for the next 20 years, looking to what Shenandoah County could be in 

the year 2045. This effort began in the fall of 2019, when we launched a community survey in 

March of 2020. We are hoping to reach 5% of the County’s population, which means we need your 

response! We understand that the survey may not capture everything you want to say about the 

future of the County, and what needs to be done to reach that future.  

We also understand that many of you have lives outside of thinking about the County and 

you can’t make it to the CAC’s monthly meetings on the fourth Wednesday of every month at 5:00 

pm in Woodstock. So we are coming to you for this new comprehensive plan and are hosting public 

gatherings or District Information Sessions just like this one across Shenandoah County, then we will 

come back next year with a set of community meetings or Community Collaboration Sessions to talk 

about how the area you live could improve as well as the entire County, and then we’ll come back in 

2023 with a set of Comprehensive Review Sessions to see if we captured your vision accurately. All 



 
 

of this information in addition to research each CAC members is working on, will transform into the 

next vision for Shenandoah County and the ten, or more, chapters of the next Comprehensive Plan. 

With that, I’m going to turn it back over to our CAC members to explain the chapters of the plan. 

 

0:25 – 0:30 CAC Member 

Thank you. If you all can look to the other side of the spread now we will go over the current 

vision for the County and the ten chapters that exist right now. (Pause for them to find the slides). The 

following Vision Statement describes in a broad sense what we as a county want to be twenty years 

from now. It is based on a consensus of popular aspirations and a realistic projection of current 

socio-economic trends. The Vision Statement provides the framework for formulating a meaningful set 

of goals and policies for Shenandoah County for the unforeseeable future. 

In the year 2025, Shenandoah County is and will be a primarily rural community that: 

• Protects its natural resources 

• Directs its growth to the towns ensuring its open, agricultural character 

• Provides a variety of jobs in business, light industry, tourism, and sustainable agriculture 

• Maintains moderate growth of a demographically varied population 

• Supports safe and efficient interstate transportation and maintains the rural character of its 

primary and secondary roads 

• Affords its students excellent and appropriate education 

• Serves its citizens with public facilities and services that enhance their quality of life 



 
 

• Ensures preservation of its natural beauty and unique, historical character by strictly adhering 

to the goals and objectives of the Comprehensive Plan. 

The Comprehensive Plan also lists six major issues and concerns that the community identified 

in 2004: the protection of our wells and streams, to attract quality businesses and industries which 

pay more than the median income and to invest in educating a highly educated workforce, 

promoting and protecting farming as an occupation, balancing residential growth in rural areas of 

the County, having community facilities that meet growing needs, and to hold the Plan and our 

actions to it accountable through creating the CAC. 

 As was mentioned in the video at the start, there are currently ten chapters to the 

comprehensive plan: History And Regional Setting, Natural Resources, Land Use, Economic 

Development, Population, Housing, Community Facilities, Transportation, Growth Management, and 

Implementation. I’m going to explain these chapters to you all so you can figure out which chapter or 

chapters of the plan your sticky notes from the start will fit, or if there isn’t one that it fits into. 

 

Chapter 1 History And Regional Setting: The Chapter contains information on:  

• History of the County. 

• Historic landmarks such as homes, farms, bridges, and complete historic districts. 

• Battlefields. 

 

 



 
 

Chapter 2 Natural Resources: The Chapter contains information on:  

• Geology. 

• Forests and Agriculture. 

• Water. 

Chapter 3 Land Use: The Chapter contains information on:  

• Information on how land is used. 

• Changes in developed lands. 

• Future land usage in the County. 

Chapter 4 Economic Development: The Chapter contains information on:  

• Encouragement of agriculture and industry. 

• Active Promotion of tourism. 

• Encouraging the establishment of small to moderate scale businesses and industries. 

Chapter 5 Population: The Chapter contains information on:  

• Population growth. 

• Density of population. 

• Population characteristics. 

 

 



 
 

Chapter 6 Housing: The Chapter contains information on:  

• Housing market. 

• Demand for housing. 

• Vacancy. 

Chapter VII: The Chapter contains information on:  

• Schools. 

• Parks. 

• Law enforcement. 

Chapter VIII: The Chapter contains information on:  

• Roads and highways. 

• Public transportation systems. 

• Sidewalks, trails, and bike routes. 

Chapter 9: The Chapter contains information on:  

• Goals, objectives, and principles. 

Chapter 10: The Chapter contains information on:  

• Specific actions to be taken and who is responsible for carrying the actions out. 

 

 

 



 
 

0:40 - 0:50 Planning Commissioner (Or Board Member) 

Now we are going to provide some time for broad questions about the comprehensive plan, its 

chapters, and our process to develop the next comprehensive plan. Does anyone have any 

questions? (Call on individuals as they raise their hands and allow for the group of volunteers to jump 

in if they are more comfortable with answering). The next activity will have you all use those sticky 

notes we asked you all to hang on to and give everyone space to talk about the future you see for 

Shenandoah County. You’re going to talk about each others sticky notes and how they fit into the 

chapters of the plan, and our members have some other questions to draw out other ideas you might 

have on the future of our community. I’ll count you all off in (# of volunteers, example: four volunteers 

= fours) and let’s go ahead and get set up in smaller circles. (Count off and assign volunteers / CAC 

/ BOS / Staff to each group). Feel free to stand up and stretch your legs and talk with your 

neighbors about any ideas for the future that you have so far. We also have water and snacks 

located on the back table and the bathroom is located there (point to where the bathroom is). We 

will come back to our small groups at ____ pm. 

 

0:50 – 1:20 Group Leaders 

Ok everyone, to start off I want us to go around the circle and say your name, why you chose to live 

in the County, where you live in the area, what you wrote down on your sticky note, and which 

chapter you feel you might fit into or if you feel your idea doesn’t fit into one of the chapters. Don’t be 

afraid to say that you aren’t sure either, or if you feel like your idea might fit into two chapters. While 

we will be going around the circle, we will be able to stop and talk about each others ideas and if 

we agree with where you feel it should go and how our ideas might be similar.  



 
 

 

(Go around the circle and give time for discussions on each idea that comes up. Once you are 

through all of their ideas and if there is more than five minutes left remaining, use the below questions 

to draw out new ideas from the group members, just make sure the conversation is focused upon 

ideas and the future and how those ideas could fit into a chapter of the Plan). 

 

Additional Questions:  

Ok for this question we are going to go around the circle and each say something about how we 

want the County to be like in 2045, but the sentence has to start with I hope my County… and then 

either has, does not have, protects, or improves. So to give you all an example: I hope my County 

protects the view of the mountains. Which may fall into Chapter 2 natural resources. Any questions? 

Ok lets start with _____ and work clockwise. Be sure to write your idea down on the sticky note I am 

passing around. 

 

Ok for this question we are going to go around the circle and each say something about how we feel 

about the County right now, but the sentence has to start with In Shenandoah County I am… and then 

most proud of or least proud of. So to give you all an example: In Shenandoah County I am most 

proud of our farmers markets. Which may fall into Chapter 7 Community Resources. Any questions? 

Ok lets start with _____ and work clockwise. Be sure to write your idea down on the sticky note I am 

passing around. 

 



 
 

Ok for this question we are going to go around the circle and each say something about how we feel 

about the County right now, but the sentence has to start with Shenandoah County’s greatest… and 

then strength is, weakness is, opportunity is, or threat is. So to give you all an example: Shenandoah 

County’s greatest opportunity is its large amount of agricultural land that can be used to produce 

materials for industrial goods. Which may fall into Chapter 4 Economic Development. Any questions? 

Ok lets start with _____ and work clockwise. Be sure to write your idea down on the sticky note I am 

passing around. 

 

Ok for this question we are going to go around the circle and each say something about what the 

County needs right now, but the sentence has to start with Shenandoah County’s… and then children 

need, young adults need, adults need, and elders. So to give you all an example: Shenandoah 

County’s children need more playgrounds. Which may fall into Chapter 7 Community Facilities. Any 

questions? Ok lets start with _____ and work clockwise. Be sure to write your idea down on the sticky 

note I am passing around. 

 

Ok for this question we are going to go around the circle and each say something about what we 

feel the County is missing. So to give you all an example: Shenandoah County is missing housing 

options near each downtown. Which may fall into Chapter 6 Housing. Any questions? Ok lets start 

with _____ and work clockwise. Be sure to write your idea down on the sticky note I am passing 

around. 

 



 
 

Ok for this question we are going to go around the circle and each say something about how the 

County may change by 2045. So to give you all an example: In 2045 Shenandoah County is going 

to have bike lanes. Which may fall into Chapter 8 Transportation. Any questions? Ok lets start with 

_____ and work clockwise. Be sure to write your idea down on the sticky note I am passing around. 

 

Staff: 5 minute remain until we regroup everyone, please have your groups place their ideas on 

the chapter posters. 

 

Ok everyone now you need to take your sticky notes and place them on the chapter poster that you 

feel your idea matches the most, or you can put your sticky notes on the blank sheet which represents 

multiple chapters or a potential new chapter.  

 

1:20 – 1:30: Board Member 

I want to thank you all for coming out this evening to learn more about the Comprehensive Plan and 

give us some direction how you see the future of the County. This event would be nothing without you 

all so we want to applaud you for coming. (Round of applause) I want to also thank all of our 

volunteers, organizers, and _____ for allowing us to use their space this evening. We would not be 

able to make this event happen without all of them so lets also give them a round of applause. 

(Round of applause) Tonight we heard a lot of ideas for the future of your home, Shenandoah 

County. From concerns about our forests and farms, to our schools and roads, and some ideas I 

heard in my group like ____________. We are so lucky to have had this experience with you all 

and we want to keep the ball rolling so please take the survey, sign up for the email newsletter or like 



 
 

and share us on Facebook at Shenandoah 2045, and let me and everyone else here know what you 

are thinking about for the future of our County. Because we can’t make your ideas a reality if we 

don’t know what your ideas are for the future. Next year the CAC will come back to you all with a se 

off meetings to talk more in detail about those ideas for the future both at the local level like here in 

______ (name of community) and for the County overall. I also want to invite you all to take our exit 

survey that was left on your chair and drop it off at the box at the door so we can improve our 

meetings and ask you to please let any friends know about the Comprehensive Plan and our future 

meetings so they can attend. You all are welcome to stay and provide comments on the posters 

around the room, but you have done your part and this District Information Session is finished.  

  



 
 

-0:20 - 0:00  
People are welcomed into the area, brochures, exit survey, and sticky notes are already on 

everyone’s chairs and a sign in sheet is provided at the entrance to capture emails. The room should 

be organized in a circular form as much as possible to allow everyone to see each other, but the 

room should be set up in a presentation format with the crowd seated in rows. 

 

0:00 – 0:05  

A Board Member introduces any members of the Board of Supervisors, Planning Commission, CAC, 

Staff, and other organizers who are in attendance and to thank everyone for coming. 

 



 
 

0:05 – 0:10 CAC Member 1 

Thank you Supervisor ___. Ok to start us off I want to ask you all, what do you like the most about 

Shenandoah County? Take a moment right now and write your number one idea on your ____ 

colored sticky note. (Give them a minute to write) Please raise your hands and we will call on as 

many as we can to hear your responses and everyone, even if you are not called on, should keep 

that sticky note for a later activity. 

 

0:10 – 0:15 CAC Member 2 

Now I want to ask you all, what could be improved in Shenandoah County? Take a moment right 

now and write your number one idea on your ____ colored sticky note. (Give them a minute to write) 

Please raise your hands and we will call on as many as we can to hear your responses and 

everyone, even if you are not called on, should keep that sticky note for a later activity. (After you 

hear some responses) Next we will play a video to get everyone acquainted with the process and 

then follow with more detailed information on the comprehensive plan. 

 

0:15 – 0:20  

(Video is played to introduce everyone about why they are here and to get them excited about the 

meeting.) 

 

0:20 – 0:25 Staff 

Can everyone take out the brochure that was left on your seat? (Pause to let them retrieve 

their brochures) Thank you all. As you can see on the inside flap, the comprehensive plan is a 

community’s guide to the future, its north star which guides us to the future we desire. It represents the 



 
 

shared vision that the community holds from where public investments in resources such as schools 

and roads should go, and where private investment, such as the development of housing and 

businesses, should occur.  A comprehensive plan can be defined as a long-range plan intended to 

direct the growth and physical development of a community for up to 20 years. While the 20-year 

vision serves as the, “big picture,” of where the community intends to go or the ultimate development 

of the community, most plans focus on five year increments to ensure the goals and actions 

recommended are measurable and achieved. 

Since 1980, the State of Virginia has required localities to adopt a comprehensive plan and 

perform related planning activities. The State’s legislation states that, “all localities must prepare and 

adopt a comprehensive plan,” and that certain aspects such as future public facility improvements, 

transportation improvements, provisions for affordable housing, and methods to address broadband 

needs. The State also requires that comprehensive plans are revised in their entirety every 20 years 

and updated every five years with substantial updates at the ten year mark. While the State of 

Virginia requires every locality to have a comprehensive plan, localities benefit as they give the 

community a level of protection for their future, provide a picture of what the community wants to be 

to the outside world, and provides a path for grant and funding providers to understand the public 

improvements we want to make from our schools and internet to parks and river access. 

Consider the trip you took to come here. Raise your hand if you drove a car, rode a bike, 

walked, rode with someone, or took public transportation? Why didn’t you use some other form of 

transportation? For the most part, many of you took a car because it was the only option that you had 

be it because you live too far away to bike or walk, there was no sidewalk or bike lanes for you to 



 
 

use, there was no public transportation option for you to take, or there was no community center 

closer to where you live. Our comprehensive plan addresses these needs by guiding where we need 

to invest in transportation and other public infrastructure, so you have options in the future. 

If you can open the brochure up to the full spread you can follow along with the last two 

slides. (Pause to allow opening and page turning) Right now, we are in the process of updating our 

entire Comprehensive Plan for the next 20 years, looking to what Shenandoah County could be in 

the year 2045. This effort began in the fall of 2019, when we launched a community survey in 

March of 2020. We are hoping to reach 5% of the County’s population, which means we need your 

response! We understand that the survey may not capture everything you want to say about the 

future of the County, and what needs to be done to reach that future.  

We also understand that many of you have lives outside of thinking about the County and 

you can’t make it to the CAC’s monthly meetings on the fourth Wednesday of every month at 5:00 

pm in Woodstock. So we are coming to you for this new comprehensive plan and are hosting public 

gatherings or District Information Sessions just like this one across Shenandoah County, then we will 

come back next year with a set of community meetings or Community Collaboration Sessions to talk 

about how the area you live could improve as well as the entire County, and then we’ll come back in 

2023 with a set of Comprehensive Review Sessions to see if we captured your vision accurately. All 

of this information in addition to research each CAC members is working on, will transform into the 

next vision for Shenandoah County and the ten, or more, chapters of the next Comprehensive Plan. 

With that, I’m going to turn it back over to our CAC members to explain the chapters of the plan. 

 

 



 
 

0:25 – 0:30 CAC Member 

Thank you. If you all can look to the other side of the spread now we will go over the current 

vision for the County and the ten chapters that exist right now. (Pause for them to find the slides). The 

following Vision Statement describes in a broad sense what we as a county want to be twenty years 

from now. It is based on a consensus of popular aspirations and a realistic projection of current 

socio-economic trends. The Vision Statement provides the framework for formulating a meaningful set 

of goals and policies for Shenandoah County for the unforeseeable future. 

In the year 2025, Shenandoah County is and will be a primarily rural community that: 

• Protects its natural resources 

• Directs its growth to the towns ensuring its open, agricultural character 

• Provides a variety of jobs in business, light industry, tourism, and sustainable agriculture 

• Maintains moderate growth of a demographically varied population 

• Supports safe and efficient interstate transportation and maintains the rural character of its 

primary and secondary roads 

• Affords its students excellent and appropriate education 

• Serves its citizens with public facilities and services that enhance their quality of life 

• Ensures preservation of its natural beauty and unique, historical character by strictly adhering 

to the goals and objectives of the Comprehensive Plan. 

The Comprehensive Plan also lists six major issues and concerns that the community identified 

in 2004: the protection of our wells and streams, to attract quality businesses and industries which 



 
 

pay more than the median income and to invest in educating a highly educated workforce, 

promoting and protecting farming as an occupation, balancing residential growth in rural areas of 

the County, having community facilities that meet growing needs, and to hold the Plan and our 

actions to it accountable through creating the CAC. 

 As was mentioned in the video at the start, there are currently ten chapters to the 

comprehensive plan: History And Regional Setting, Natural Resources, Land Use, Economic 

Development, Population, Housing, Community Facilities, Transportation, Growth Management, and 

Implementation. I’m going to explain these chapters to you all so you can figure out which chapter or 

chapters of the plan your sticky notes from the start will fit, or if there isn’t one that it fits into. 

 

Chapter 1 History And Regional Setting: The Chapter contains information on:  

• History of the County. 

• Historic landmarks such as homes, farms, bridges, and complete historic districts. 

• Battlefields. 

Chapter 2 Natural Resources: The Chapter contains information on:  

• Geology. 

• Forests and Agriculture. 

• Water. 

 

 



 
 

Chapter 3 Land Use: The Chapter contains information on:  

• Information on how land is used. 

• Changes in developed lands. 

• Future land usage in the County. 

Chapter 4 Economic Development: The Chapter contains information on:  

• Encouragement of agriculture and industry. 

• Active Promotion of tourism. 

• Encouraging the establishment of small to moderate scale businesses and industries. 

Chapter 5 Population: The Chapter contains information on:  

• Population growth. 

• Density of population. 

• Population characteristics. 

Chapter 6 Housing: The Chapter contains information on:  

• Housing market. 

• Demand for housing. 

• Vacancy. 

 

 



 
 

Chapter VII: The Chapter contains information on:  

• Schools. 

• Parks. 

• Law enforcement. 

Chapter VIII: The Chapter contains information on:  

• Roads and highways. 

• Public transportation systems. 

• Sidewalks, trails, and bike routes. 

Chapter 9: The Chapter contains information on:  

• Goals, objectives, and principles. 

Chapter 10: The Chapter contains information on:  

• Specific actions to be taken and who is responsible for carrying the actions out. 

 

0:40 - 0:50 Planning Commissioner (Or Board Member) 

Now we are going to provide some time for broad questions about the comprehensive plan, its 

chapters, and our process to develop the next comprehensive plan. Does anyone have any 

questions? (Call on individuals as they raise their hands and allow for the group of volunteers to jump 

in if they are more comfortable with answering). The next activity will have you all use those sticky 

notes we asked you all to hang on to and give everyone space to talk about the future you see for 



 
 

Shenandoah County. You’re going to talk about each others sticky notes and how they fit into the 

chapters of the plan, and our members have some other questions to draw out other ideas you might 

have on the future of our community. I’ll count you all off in (# of volunteers, example: four volunteers 

= fours) and let’s go ahead and get set up in smaller circles. (Count off and assign volunteers / CAC 

/ BOS / Staff to each group). Feel free to stand up and stretch your legs and talk with your 

neighbors about any ideas for the future that you have so far. We also have water and snacks 

located on the back table and the bathroom is located there (point to where the bathroom is). We 

will come back to our small groups at ____ pm. 

 

0:50 – 1:20 Group Leaders 

Ok everyone, to start off I want us to go around the circle and say your name, why you chose to live 

in the County, where you live in the area, what you wrote down on your sticky note, and which 

chapter you feel you might fit into or if you feel your idea doesn’t fit into one of the chapters. Don’t be 

afraid to say that you aren’t sure either, or if you feel like your idea might fit into two chapters. While 

we will be going around the circle, we will be able to stop and talk about each others ideas and if 

we agree with where you feel it should go and how our ideas might be similar.  

 

(Go around the circle and give time for discussions on each idea that comes up. Once you are 

through all of their ideas and if there is more than five minutes left remaining, use the below questions 

to draw out new ideas from the group members, just make sure the conversation is focused upon 

ideas and the future and how those ideas could fit into a chapter of the Plan). 

 



 
 

Additional Questions:  

Ok for this question we are going to go around the circle and each say something about how we 

want the County to be like in 2045, but the sentence has to start with I hope my County… and then 

either has, does not have, protects, or improves. So to give you all an example: I hope my County 

protects the view of the mountains. Which may fall into Chapter 2 natural resources. Any questions? 

Ok lets start with _____ and work clockwise. Be sure to write your idea down on the sticky note I am 

passing around. 

 

Ok for this question we are going to go around the circle and each say something about how we feel 

about the County right now, but the sentence has to start with In Shenandoah County I am… and then 

most proud of or least proud of. So to give you all an example: In Shenandoah County I am most 

proud of our farmers markets. Which may fall into Chapter 7 Community Resources. Any questions? 

Ok lets start with _____ and work clockwise. Be sure to write your idea down on the sticky note I am 

passing around. 

 

Ok for this question we are going to go around the circle and each say something about how we feel 

about the County right now, but the sentence has to start with Shenandoah County’s greatest… and 

then strength is, weakness is, opportunity is, or threat is. So to give you all an example: Shenandoah 

County’s greatest opportunity is its large amount of agricultural land that can be used to produce 

materials for industrial goods. Which may fall into Chapter 4 Economic Development. Any questions? 



 
 

Ok lets start with _____ and work clockwise. Be sure to write your idea down on the sticky note I am 

passing around. 

 

Ok for this question we are going to go around the circle and each say something about what the 

County needs right now, but the sentence has to start with Shenandoah County’s… and then children 

need, young adults need, adults need, and elders. So to give you all an example: Shenandoah 

County’s children need more playgrounds. Which may fall into Chapter 7 Community Facilities. Any 

questions? Ok lets start with _____ and work clockwise. Be sure to write your idea down on the sticky 

note I am passing around. 

 

Ok for this question we are going to go around the circle and each say something about what we 

feel the County is missing. So to give you all an example: Shenandoah County is missing housing 

options near each downtown. Which may fall into Chapter 6 Housing. Any questions? Ok lets start 

with _____ and work clockwise. Be sure to write your idea down on the sticky note I am passing 

around. 

 

Ok for this question we are going to go around the circle and each say something about how the 

County may change by 2045. So to give you all an example: In 2045 Shenandoah County is going 

to have bike lanes. Which may fall into Chapter 8 Transportation. Any questions? Ok lets start with 

_____ and work clockwise. Be sure to write your idea down on the sticky note I am passing around. 

 



 
 

Staff: 5 minute remain until we regroup everyone, please have your groups place their ideas on 

the chapter posters. 

 

Ok everyone now you need to take your sticky notes and place them on the chapter poster that you 

feel your idea matches the most, or you can put your sticky notes on the blank sheet which represents 

multiple chapters or a potential new chapter.  

 

1:20 – 1:30: Board Member 

I want to thank you all for coming out this evening to learn more about the Comprehensive Plan and 

give us some direction how you see the future of the County. This event would be nothing without you 

all so we want to applaud you for coming. (Round of applause) I want to also thank all of our 

volunteers, organizers, and _____ for allowing us to use their space this evening. We would not be 

able to make this event happen without all of them so lets also give them a round of applause. 

(Round of applause) Tonight we heard a lot of ideas for the future of your home, Shenandoah 

County. From concerns about our forests and farms, to our schools and roads, and some ideas I 

heard in my group like ____________. We are so lucky to have had this experience with you all 

and we want to keep the ball rolling so please take the survey, sign up for the email newsletter or like 

and share us on Facebook at Shenandoah 2045, and let me and everyone else here know what you 

are thinking about for the future of our County. Because we can’t make your ideas a reality if we 

don’t know what your ideas are for the future. Next year the CAC will come back to you all with a se 

off meetings to talk more in detail about those ideas for the future both at the local level like here in 

______ (name of community) and for the County overall. I also want to invite you all to take our exit 



 
 

survey that was left on your chair and drop it off at the box at the door so we can improve our 

meetings and ask you to please let any friends know about the Comprehensive Plan and our future 

meetings so they can attend. You all are welcome to stay and provide comments on the posters 

around the room, but you have done your part and this District Information Session is finished.  

 



Vision For 2025

Major Issues And Challenges To Be Faced By 2025

1.    Protecting the quality of our wells and streams. 

2. Attracting quality business and industry. 

3. Promoting and protecting farming as an occupation. 

4. Balancing residential growth in rural areas of the county. 

5. Community facilities to meet growing needs. 

6. Accountability.

The following Vision Statement describes in a broad sense what 
we as a county want to be twenty years from now. It is based on 
a consensus of popular aspirations and a realistic projection of 
current socio-economic trends. The Vision Statement provides the 
framework for formulating a meaningful set of goals and policies 
for Shenandoah County for the unforeseeable future. 

In the year 2025, Shenandoah County is and will be a primarily rural 
community that: 
• Protects its natural resources

• Directs its growth to the towns ensuring its open, agricultural character

• Provides a variety of jobs in business, light industry, tourism, and sustain-
able agriculture

• Maintains moderate growth of a demographically varied population

• Supports safe and efficient interstate transportation and maintains the rural 
character of its primary and secondary roads

• Affords its students excellent and appropriate education

• Serves its citizens with public facilities and services that enhance their qual-
ity of life

• Ensures preservation of its natural beauty and unique, historical character 
by strictly adhering to the goals and objectives of the Comprehensive Plan.

What’s MISSING?
We want to hear from 

YOU



Chapter I:
Regional Setting 
& History

Recommendations For 2025 From 2005
     Due to the growth demands in the County, there are numerous buildings, sites, and 
battlefield areas which are at a risk of being converted into residential development. The 
County should preserve and enhance the County’s historic assets.

What’s MISSING?
We want to hear from 

YOU

Recommendations For 2025
• Historic sites should be preserved and 

retained.
• Participate in detailed preservation stud-

ies for some of the identified battlefields.
• Complete of the nomination process for 

the individual sites and potential rural his-
toric districts.

• Ensure that the public and developers 
have access to the historic resources sur-
vey.

• Development proposals should identify 
historic resources on the site.

Purpose
     The purpose of Chapter One, History and Regional Setting is to provide an overview of 
the history and location of the County as well as its historic resources.



Chapter II:
Natural 
Resources

Recommendations For 2025
• Develop a comprehensive Shenandoah 

County Water Resources Plan.
• Develop a Shenandoah Valley Regional 

Water Supply Plan. 
• Long-term solutions for storm water man-

agement and non-point source pollution. 
• Monitor the progress of the Health De-
partment and Department of Environmen-
tal Quality in their permitting and monitor-
ing of individual alternative systems. 

• Consider special County ordinances 
which may require higher standards than 
the State for wells and septic systems. 

• Explore a county-wide system for review 
of alternative and septic treatment systems. 

• Improve air quality.

What’s MISSING?
We want to hear from 

YOU

Recommendations For 2025 From 2005
     Development should be guided away from areas with serious limitations, such as steep 
slopes, shallow depth to bedrock, flood plains, prime agricultural lands, wetlands, and sink-
holes. Forest areas and agriculture should be preserved as major natural and economic as-
sets. Floodplains along the North Fork of the Shenandoah River and its tributaries must be 
protected, and riparian lands kept in their natural state. The water resources of the County 
must be protected.

Purpose
     The purpose of Chapter Two, Natural Resources is to describe all the natural resources of 
the County such as our prime soils for farming, our drinking water supplies, our streams, our 
forests, and our mountains as well as present methods to protect them.



Chapter III:
Land
Use

Recommendations For 2025
• Create policies that direct residential 

growth to Towns and growth areas around 
the Towns and other public service areas.

• Promote business and economic devel-
opment in appropriately zoned areas.

• Support agriculture.
• Manage of rural residential development 

through overall density.
• Provide for landowner flexibility in subdi-

vision of existing parcels.
• Allow for smaller, but fewer lots.
• Preserve large lots.
• Conservation of rural parcels.
• Joint land use planning with Towns.
• Ridgeline and steep slope ordinances.
• Protective water quality and quantity.

What’s MISSING?
We want to hear from 

YOU

Recommendations For 2025 From 2005
     Create policies and ordinances that direct most residential growth to Towns and growth 
areas around the Towns and other public service areas. Promote business and economic 
development in appropriately zoned areas. Support agriculture and promote large lots in 
rural areas. Consider ridgeline and steep slope ordinances. Land use policies and ordi-
nances should be protective of the quality and quantity of groundwater and surface water 
resources. 

Purpose
     The purpose of Chapter Three, Land Use is to provide an overview of how land is used in 
the County and how current trends could impact the future.



Chapter IV:
Economic
Development

Recommendations For 2025
• Develop economic strategies for ag.
• Develop a strategy for maximizing the 

“climate” for attracting new business.
• Find and recruit companies that pay 

higher wages/salaries, are environmental-
ly clean, and have a research, engineer-
ing, technology, or knowledge component.

• Appropriate from local resources 5% 
more per years, over and above other in-
creases, for each of the next 5 years for 
school operating expenses.

• Form a County Chamber of Commerce.
• Develop a County Tourism Center.
• Erect markers for scenic vistas.
• Develop a Virginia Employment Com-

mission satellite office.

What’s MISSING?
We want to hear from 

YOU

Recommendations For 2025 From 2005
     By 2030, Shenandoah County will have a diverse economy driven by a population 
mix of citizens educated at high school, trade school, college and post-graduate levels. 
Economic opportunities will exist in technology, manufacturing, agriculture, small business, 
tourism and business innovation in a rural, historic, environmentally conscious area of the 
Commonwealth attracting, encouraging and balancing population growth with ever im-
proving educational, recreational and governmental service.

Purpose
     The purpose of Chapter Four, Economic Development is to provide guiding principles for 
economic development in Shenandoah County that adhere to the vision of the Comprehen-
sive Plan, summarize Shenandoah County’s economy, and identify trends and changes im-
portant to the county’s economic vitality.



Chapter V:

Population

Recommendations For 2025
• Create policies that direct residential 

growth to Towns and growth areas around 
the Towns and other public service areas.

• Promote business and economic devel-
opment in appropriately zoned areas.

• Support agriculture.
• Manage of rural residential development 

through overall density.
• Provide for landowner flexibility in subdi-

vision of existing parcels.
• Allow for smaller, but fewer lots.
• Preserve large lots.
• Conservation of rural parcels.
• Joint land use planning with Towns.
• Ridgeline and steep slope ordinances.
• Protective water quality and quantity.

What’s MISSING?
We want to hear from 

YOU

Recommendations For 2025 From 2005
     Despite rapid growth between 1980 and 2010, the County’s population has stabilized 
and is expected to experience marginal growth or decline in the coming decades. In the 
coming years and decades, the school age population is expected to continue its decline 
while the average age of county residents continues to rise. As an agricultural county, re-
placing aging farmers will prove vital to the County’s future economic growth. In addition, 
the Plan states that due to 1/5 of the County living in poverty, county policies and services 
must take into account the socio-economic conditions faced by county residents.

Purpose
     The purpose of Chapter Five, Population is to provide information on the past, current, 
and future trends of the people who live and/or work in Shenandoah County.



Chapter VI:

Housing

Recommendations For 2025
• Ensure that there is adequate housing for 

the citizens.
• Substandard units must be brought up to 

standards or new units provided to replace 
substandard units.

• Recognize the need for additional af-
fordable housing, and encourages small 
developments of it dispersed in and 
around the towns and public service areas.

• Existing housing stock should be pre-
served, and upgraded where necessary.

• An adequate vacancy rate should be 
maintained.

• Provide for a wide variety of housing op-
portunities.

What’s MISSING?
We want to hear from 

YOU

Recommendations For 2025 From 2005
     Shenandoah County’s housing stock is a reflection of the market demand for housing. In 
addition to serving the needs of natives, it also is a desirable location for other housing buy-
ers within the Northern Shenandoah Valley Region and the Northern Virginia/Washington, 
D.C. metropolitan area. The housing stock is primarily single-family, detached, owner-occu-
pied homes. A basic objective of the local governments should be to provide for a wide va-
riety of housing opportunities within the County. Additional affordable housing is needed; 
small developments should be encouraged in the towns and public service areas.

Purpose
     The purpose of Chapter Six, Housing is to provide information on the housing conditions, 
needs, and projections in the County.



Chapter VII:
Community
Facilities

Recommendations For 2025
• Explore ways of making full utilization of 

classroom space before embarking on a 
new school building program.

• Upgrade the county jail, public safety, 
and court facilities.

• Renovate the Edinburg School as a cul-
tural arts center.

• Update and then fund and implement the 
Master Indoor/Outdoor Recreation Plan.

• Create a county-wide wellness center 
jointly with the Shenandoah Memorial 
Hospital.

• Commission a study to determine the op-
timum use of the North Fork Wastewater 
Treatment Facility.

What’s MISSING?
We want to hear from 

YOU

Recommendations For 2025 From 2005
     With the County’s increased school-age population, particularly in the northern portion 
of the County, new school construction may be considered. It is essential that the sever-
al communities within Shenandoah County and all other organizations providing services 
work with the County to provide facilities where needed, to guide development to desired 
locations, and to protect natural areas from encroachment.

Purpose
     The purpose of Chapter Seven, Community Facilities is to provide information on the sta-
tus, improvements, and needs of community facilities in the County.



Chapter VIII:

Transportation

Recommendations For 2025
• Implement the recommendations of the 

Old Valley Pike Corridor Plan.
• Provide appropriate design for streets 

and facilities and provision for pedestrian 
and bicycle travel in new developments.

• Commission a professional study to de-
velop a transportation plan including safe-
ty and volume improvements, an i-81 exit 
north of Woodstock, and future needs.

• The County should petition the Governor 
and the General Assembly to explore all 
alternatives to widening 1-81.

• Extend Borden Drive.
• Develop another bridge to Sandy Hook.
• Upgrade low water bridges.

What’s MISSING?
We want to hear from 

YOU

Recommendations For 2025 From 2005
     Of particular concern are high traffic volume roads in the vicinity of the three major pub-
lic school campuses in Shenandoah County. Further, Shenandoah County still retains 175 
miles of unpaved public roads, including roads that serve growing tourism traffic. Finally, 
the safety and volume needs of Interstate 81, the major north-south thoroughfare in Shenan-
doah County will have to be met with the least possible adverse impact to the environment, 
agricultural, scenic and historic resources.

Purpose
     The purpose of Chapter Eight, Transportation is to provide information on transportation 
system improvements, needs, and changes in the County.



Chapter IX:
Growth
Management

Recommendations For 2025
• Preserve and enhance the natural envi-

ronment of the County.
• Protect and promote the historic resourc-

es of the County.
• Guide and direct growth into and 

around the towns and other areas served 
by public utilities.

• Create a business climate conducive to 
economic activity.

• Promote affordable housing for all.
• Improve public facilities and services.
• Provide a safe and efficient transporta-

tion system.
• Provide for a continuing planning pro-

cess to manage growth and development.

What’s MISSING?
We want to hear from 

YOU

Recommendations For 2025 From 2005
     The landscape of Shenandoah County twenty years from now will be the result of the 
collective group of interested residents, the elected representatives, and outside factors 
which influence the County. 

Purpose
     The purpose of Chapter Nine, Growth Management, to be renamed The Plan, is to pro-
vide a consolidated vision and summary of objectives that need to be taken to ensure the 
vision of the Plan is upheld and followed.



Chapter X:

Implementation

Recommendations For 2025
• Preserve and enhance the natural envi-

ronment of the County.
• Protect and promote the historic resourc-

es of the County.
• Guide and direct growth into and 

around the towns and other areas served 
by public utilities.

• Create a business climate conducive to 
economic activity.

• Promote affordable housing for all.
• Improve public facilities and services.
• Provide a safe and efficient transporta-

tion system.
• Provide for a continuing planning pro-

cess to manage growth and development.

What’s MISSING?
We want to hear from 

YOU

Recommendations For 2025 From 2005
     Growth should be directed to where it can be most efficiently served, which supports the 
policy of concerning new development mainly in and around the towns and in the unincor-
porated places that are served by public facilities.

Purpose
     The purpose of Chapter Ten, Implementation is to identify specific actions, that can be 
taken to implement the goals and objectives of the plan over a five-year segment of the 
planning period.



NEW 
CHAPTER(S)

& OTHER IDEAS
While there are ten chapters in the current Comprehensive Plan, we understand that there may be some topics that are either not 
covered with our current chapters or may be in one of our chapters but needs to be fleshed out into its own chapter. We want to hear 
what those potential new chapters could be! 

What’s MISSING?
We want to hear from 

YOU



What Is 
Shenandoah 

County Missing?

What Will Change In 
Shenandoah County 

By 2045?



WHICH PROJECTS MATTER?
Green Dot: Important

Red Dot: Not Important

Developing TrailsDeveloping Trails

Addressing Traffic IssuesAddressing Traffic Issues

Investing In Childrens’ Investing In Childrens’ 
EducationEducation

Improving Local Roads Improving Local Roads 
And BridgesAnd Bridges

Supporting Local Supporting Local 
AgricultureAgricultureProtecting Historic SitesProtecting Historic Sites

Attracting New IndustriesAttracting New IndustriesImproving Internet ServiceImproving Internet Service
Preserving Natural Preserving Natural 

ResourcesResources

Investing In Public SafetyInvesting In Public Safety

New Housing OptionsNew Housing Options

Supporting Local BusinessSupporting Local Business



WHAT FUTURE DO YOU SEE?
Green Dot: Like
Red Dot: Dislike

Outdoor RecreationOutdoor Recreation

Expansion Of InterstatesExpansion Of Interstates

Protecting Forested And Protecting Forested And 
Agricultural LandAgricultural Land

StripmallsStripmalls

Converting Rural Land Into Converting Rural Land Into 
SuburbsSuburbs

Development Near Development Near 
ResourcesResources

Clear Edge To TownsClear Edge To TownsLarge Scale IndustriesLarge Scale Industries Small Scale IndustriesSmall Scale Industries

An Active DowntownAn Active Downtown

Clear View Of MountainsClear View Of Mountains

Renewable EnergyRenewable Energy



IN 2045, I HOPE MY COUNTY...
Has Does Not Have

Protects Improves



IN SHENANDOAH COUNTY I AM...

Most Proud Of Least Proud Of



WHAT __________________ 
DOES THE COUNTY HAVE?
Strengths Weaknesses

Opportunities Threats



SHENANDOAH COUNTY NEEDS
______________ FOR OUR....

Children Teens/ Young Adults

Adults Elderly


