.

1his project represents the next phase in the
Shenandoah Valley Battlefield Foundation's
missi<>n. Preserving the battlefield is the first
task. Interpreting newly preserved sites is an
important next step. 1he Valley Pike + Fisher's
Hill project will serve as a model for the
Foundation as we beg;i:n work with partners to
,preserve and inte-rp,:et other battlefields across·
the Valley.

3

OVERVIEW

The Shenandoah Valley Battlefields Foundation (SVBF) is working with public and private partners on the
Valley Pike+ Fisher's Hill Trail Project, establishing a vision for an interpretive and multi-use trail along the
historic Valley Pike and the North Fork of the Shenandoah River that will connect the Town of Strasburg
with nationally significant Civil War battlefields in Shenandoah County.
The Valley Pike is one of the nation's most storied transportation corridors, evolving from an early Native
American footpath, to a wagon road, a turnpike, a strategic Civil War route, and finally US Highway 11. The
pike served as an important military corridor during the Civil War, especially during the battles of Fisher's
Hill and Cedar Creek. A remnant of the Valley Pike lies within the core area of the Fisher's Hill battlefield,
south of Strasburg, that holds great potential for preservation and interpretation. Of equal significance is
the largely undeveloped character of the Fisher's Hill battlefield, the pristine banks of the North Fork of the
Shenandoah River, and the newly formed Cedar Creek and Belle Grove National Historical Park, offering a
critical mass of cultural and natural resources to be preserved and interpreted by the proposed trail system.
To date SVBF and its partners have preserved almost 500 acres ofland at Fisher's Hill and more than 1,600
acres at Cedar Creek. The planned 12-mile trail project will stabilize and restore a 1.5-mile long section of the
historic Valley Pike and connect the protected lands of both battlefields.
In the spring of 2010 the Foundation began to engage local stakeholders, and allied partners, to plan the
routes and scope of the trail system, with the assistance from Hill Studio, a planning and landscape architectural firm. By the spring of 2012, early phases of the trail are complete, with future phases funded in part by
the Foundation's already strong history of fund-raising and advocacy.

GOALS: Goals for the project include establishing preferred alignments for the trail
system that connect both public and private protected land, partnering with private landowners to establish future easements, connecting visitors and citizens of
Shenandoah County with these irreplaceable landscapes, and establishing model
patterns and materials for use on other Civil War historic sites throughout the
Valley.

SUCCESS FACTORS: Factors critical to the successful planning, design, and implementation of the trail include reaching diverse users, from citizens of Strasburg to Civil
War site visitors; establishing durable details and maintenance protocols; supporting
local stewards and private property owners; designing for accessibility, and minimizing the trail's physical and visual impact on historic and natural resources.

'7 found the rebel army posted with its right resting on the North Fork ofthe Shenandoah, and extending across

the Strasburg valley westward to North Mountain, occupying a position which appeared almost impregnable."
Major General Phillip H. She1idan, U S. A.
Commander, Army ofthe Shenandoah
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HISTORY + SIGNIFICANCE
At the Battle of Fisher's Hill, fought on the 21st and 22nd of September 1864, Confederate Lieutenant General Jubal
Early was overwhelmed by Federal Major General Philip Sheridan. Although the casualty figures were not high,
the battle was a masterpiece of maneuver and surprise. Sheridan sent the Army of West Virginia on a concealed at- •
tack along the base of Little North Mountain to flank Early's position on Ramseur's Hill and threw the Confederate
army into a panic. The Confederate defeat at Fisher's Hill (on the heels of defeat at Third Winchester) opened the
Shenandoah Valley to a Union advance that reached beyond Staunton. When Sheridan withdrew during the first
part of October, his army systematically burned mills, barns, crops, and forage, and ran off livestock. Ry implementing this strategy of total warfare, Sheridan felt that he accomplished the primary objective of his campaignto deprive the Confederacy of the agricultural abundance of the Valley.
Almost a month later on the 19th of October, the Battle of Cedar Creek dealt the crushing blow to the Confederacy
in the Shenandoah Valley and, together with Union successes in the Atlanta Campaign, spurred the reelection of
President Abraham Lincoln. The battlefield is one of only 45 sites nationally that received the highest ranking from
the congressionally appointed Civil War Sites Advisory Commission. The Confederate surprise attack at Cedar
Creek, which was launched from the trenches of Fisher's Hill, is considered one of the most daring and successful
maneuvers of its kind and is studied by military theorists today. It was a feat unduplicated during the Civil War and
almost brought Confederate victory. However, Sheridan's arrival on the field to rally his broken troops passed into
American verse and folklore as "Sheridan's Ride," and offers a dramatic example of the effect of charismatic leadership. Rarely have the scales of victory and disaster swung to such extremes during battle: the morning's brilliant
Confederate success was transformed into a Union victory by day's end.
The 1864 Valley campaign initiated the largest and most costly events, in terms of casualties, forces engaged, and
frequency of combat, in the history of Valley warfare. Sheridan fielded the largest Union fighting force, the Army
of the Shenandoah, to act in concert in the Valley. Early, who learned his art at Stonewall Jackson's feet, conducted
a masterful campaign and came close to defeating Sheridan's much larger army at Third Winchester and again at
Cedar Creek. Union successes at Fisher's Hill led to "The Burning."
The Cedar Creek battlefield is a National Historic Landmark and is home to one of our newest national parks, the
Cedar Creek and Belle Grove National Historical Park designated in 2001. Together, the battlefields of the Valley
campaign represent a unique and nationally significant chapter in the history of the Civil War.

"Fjsher's Hjll 1s the bluffjmmed1ately south ofand over a ]jule steam called Tumb}jng Run, and
1s a positjon whjch was almost impregnable to a direct assault, and as the valley 1s but about three
miles and a half wide at thjs point. "
A~"tlr G1mvl?hi//) H. Sbendz-1~ //.SA
3 hin1/lry / 6'00
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Q
PROJECT AREA: Through the enlistment of local and regional stakeholders, SVBF has identified the boundaries of the project, within which
trail alignments are being investigated and research conducted. As identified on the map above, the project boundaries extend from south of
Battlefield Road, on the Fisher's Hill battlefield, north to the southern edge of the Cedar Creek and Belle Grove National Historical Park. To the
west the project area extends to Little North Mountain. On the east it is bordered by the North Fork of the Shenandoah River.

PROCESS
SVBF began its collaborative planning project in the spring of 2010. As the Foundation relies on
successful partnerships in fulfilling its mission, the process for planning and design included multiple
stakeholder meetings and public workshops to identify research methods, possible trail routes,
opportunities, and constraints. A project Steering Committee comprised of battlefield landowners
and representatives of local governments and organizations identified a preferred trail master plan,
inclusive of detailed site design for trail sections on land presently owned by SVBF.

OUTREACH: SVBF met with key stakeholders and citizens of Shenandoah County

7

to identify opportunities and constraints, trail alignments, traffic conflicts, and user
groups. These meetings provided valuable insight regarding design, and prioritization.
Key observations included the need to design for multiple users, to prioritize trail
construction first on property owned by the Battlefields Foundation, and to establish
partnerships for long-term care. Over twelve meetings have been held to date with
the project Steering Committee, stakeholders, and the general public.

RESEARCH: James Madison University conducted cultural resource studies of key
strategic landscapes of the Fisher's Hill battlefield at Ramseur's Hill, SVBF's Valley
Pike property, and related lands as part of this master plan. These studies researched
the significance, history, and integrity of the battlefield and investigated archaeological features. The study team also assessed records at local, regional, and national
repositories identifying important historic maps of the Fisher's Hill and Cedar Creek
battlefields. Reviews of historic aerial photographs also lent insight to the level of
continuity and change across the landscape over time.

ANALYSIS: The analysis phase of the project included in-depth assessment of research
material, initial public and stakeholder input, field investigation, and the selection
and weighting of possible trail routes. The assessment of the historic conditions,
based on period maps of 1864 and historic aerials, identified alignments of the old
Valley Pike and the character of the landscape within the Fisher's Hill battlefield.
Together these data sets were weighted to identify a preferred trail alignment connecting Cedar Creek, the Town of Strasburg, and Fisher's Hill that considers such
factors as safety, accessibility, property ownership, scenic quality, and cost.
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DESIGN: The design of a comprehensive trail system takes place at both the regional
scale and at a site-specific scale. With the directive to begin the trail system on land
presently owned by SVBF, the design team established detailed concepts for both the
Ramseur' s Hill property and the Valley Pike property within the Fisher's Hill battlefield. A detailed sequence of trail experience and interpretation was outlined and
carried forward by the Foundation's Interpretation and Education Committee. Signs,
typical trail construction details, and fencing styles were developed. Key areas and
initiatives for future study, like the preservation and reconstruction of the historic
Valley Pike bridge over Tumbling Run, were identified and planned.

"[O}n FJsher's Hill proper, the ground elevates, whj]e the Confederate works grow more powerful, which would
have seemed madness to attack ... All along the predp1i:ous bluff wh1ch overhands Tumb}jng Run on the south
side, a heavy line ofearthworks had been constructed where Early retreated to this point in August, and these
had been strengthened so as to make them almost impregnable. "
James E Taylor, Correspondent
Leslie's Illustrated Magazine
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A. FISHER'S HILL TO CEDAR CREEK TRAIL : The regional trail system will include more primitive trails within
the battlefield core and multi-use trails along the North Fork of the Shenandoah River and through the Town of
Strasburg. The trail will extend from Fisher's Hill battlefield (described below) eastward. In Strasburg, two routes
are under further study and design. One route continues along the river, incorporating the town's previously
constructed Riverwalk Trail. A northern route winds through the town proper, connecting to local businesses, and
the Strasburg historic district. Both alignments reach the southern boundary of the Cedar Creek and Belle Grove
National Historical Park, however the areas east of Route 11 are still under study. Outreach to landowners and
stewards is ongoing. The overall layout is shown on the accompanying VaDey Pike+ Fisher's Hill Preferred Trail

Alignments and Interpretive Plans (East and West).

B. FISHER'S HILL BATTLEFIELD TRAIL: The trail design and concept within the core battlefield of Fisher's Hill extends west from the Valley Pike, paralleling Battlefield Road, to Ramseur's Hill. While portions of the trail along
the roadside and other locations are multi-use and provide space for bikes and pedestrians alike, loops within areas
where the greatest bloodshed occurred are treated with greater sensitivity and designed for pedestrian use only.
The trail highlights the preserved portions of the historic Valley Pike, the contested Civil War earthworks, the
historic hamlet of Fisher's Hill, and the battlefield scene at Ramseur's Hill. Site-specific plans for the Valley Pike
property and Ramseur's Hill are detailed below and on the accompanying Fisher's Hill Core Batdefield and Trails
Plan.

C. RAMSEUR'S HILL TRAIL: Improvements to Ramseur's Hill include updates to increase accessibility, enhance interpretation, and add a new paved parking area for buses and cars. As this property is actively managed for agricultural use, new snake-rail and post and wire fencing will better facilitate farming on the property. Construction of
Phase I trail and parking improvements is complete. The concept plan for the improvements at Ramseur's Hill are
detailed on the accompanying Ramseur's Hj]J Plan Enlargement

D. VALLEY PIKE TRAIL : Considered one of the most significant preserved sites of the battlefield, this high pinnacle
touts long-range views critical to its tactical advantage during the war. The property boasts the longest intact section of the historic Valley Pike as it ascends the hillside "up-the-pike" from Tumbling Run. The extensive network
of Civil War earthworks that lined the hill to defend the pike is pristine. The proposed trail is planned with parking
at both the north and south ends of this multi-use trail, improvements to the historic crossing at Tumbling Run (see
below), and a pedestrian interpretive trail that ascends the hillside, interpreting the earthworks and strategic position of this historic promontory. The concept plan for trails at the Valley Pike property are detailed on the accompanying Valley Pike Property Plan Enlargement

CONCEPTS+ COMPONENTS
Since the spring of 2010, Shenandoah Valley Battlefields Foundation and the project team have
established and refined preservation strategies, trail concepts and amenities. The narrative descriptions
provided above, describe work planned for key areas of the trail, illustrated on the accompanying
plans and renderings.
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E. SIGNS : A comprehensive family of signs are designed for the project and serve as a prototype for other SVBF
properties. Sign types identified during the planning process included trail head signs, primary site identification
signs, and directional trail signs. An extensive interpretive sign program is planned by SVBF's Interpretation and
Education Committee. A three-dimensional bronze relief map-table, is also proposed atop the Valley Pike property.
These signs are illustrated on the accompanying Shenandoah VaDey Battlefields Foundation Family ofSigns.

F. TUMBLING RUN BRIDGE: Visible from present day US Route 11, the historic Valley Pike crossing of Tumbling
Run is proposed for reconstruction, based on period images dating to the 19th century. This landmark feature will
provide the needed access across Tumbling Run, and serve as a gateway feature for visitors entering Battlefield
Road off of Route 11. The concept sketch for the Tumbling Run Bridge reconstruction is detailed on the accompanying illustration.

Map of Cedar Creek and Fisher's Hill, , from the Atlas to Accompany the Official
Records of the Union and Confederate Armies, 1861-1865
U..
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Above: Map of Cedar Creek and Fisher's Hill, from the Atlas to Accompany the Official Records of the Union and Confederate Armies, 1861-1865

"General Crook's command was transferred to the extreme 1ight ofthe Jjne on North Mountajn, and he fun'ously
attacked the left ofthe enemy's Jjne, canyjng eve.zythjng before hjm ... tin'ving the enemy jn the greatest confusjon and sweepjng down beh111d thefr breast-works. "
Major General Ph11Jjp H Shendan, lJ. S. A.
Commande1; Army ofthe Shenandoah
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List of Plans/ Illustrations
Valley Pike + Fisher's Hill Preferred Trail Alignments and Interpretive Plan (West) - Courtesy Hill Studio
Valley Pike + Fisher's Hill Preferred Trail Alignments and Interpretive Plan (East) - Courtesy Hill Studio
Fisher's Hill Core Battlefield and Trails Plan - Courtesy Hill Studio
Ramseur's Hill Plan Enlargement - Courtesy Hill Studio
Valley Pike Property Plan Enlargement - Courtesy Hill Studio
Shenandoah Valley Battlefield Foundation Family of Signs - Courtesy 1717 Design
Tumbling Run Bridge Restoration - Courtesy Hill Studio/ Ryan Blau

''[T}he attack was so rapid and vigorous in flank and front that the wlwle left ofthe line gave way, thus admitting
the enemy to the rear ofthe whole line northwest ofthe railroad, which at once gave way, and the whole army
retreated in disorder about dark."
Captain Jed Hotchkiss, C S. A.
Topographical Engineer, Army ofthe Valley
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FUNDING SUCCESS
SVBF and Shenandoah County have been proactive in the pursuit of funds to plan and implement this comprehensive
trail system. To date their combined fund-raising has included federal grants from the Virginia Department of
Transportation (VDOT) Transportation Enhancement Program (TEP) and from the American Recovery and
Reinvestment Act (ARRA) of 2009. The Foundation has provided over $227,000 in match toward almost $2 million
in grants received to date, as shown in the table below.
Funds Secured to date for the Valley Pike Project
Funds
Match
FY 2007/2008 TEP Grant
$388,000
$77,600
$0
$850,000
ARRA (awarded 2009)
$250,000
$50,000
FY 2009/2010 TEP Grant
$500,000
$100,000
FY 2010/2011 TEP Grant
Total Project

$1,988,000

$227,600

Total
$465,600
$850,000
$300,000
$600,000
$2,215,600

Additionally, the Battlefields Foundation has invested over $5 million in federal, state, local, and private funding to
acquire land and conservation easements at Fisher's Hill and Cedar Creek. This includes a 28-acre property purchased
in 2005 that contains 1.5 miles of the original Valley Pike completed in 1838. Together these investments contribute
to the preservation and future connection of the many scenic and culturally valuable sites within the trail corridor.

This project not only preserves the historic fabric of the valley, it also provides
valuable jobs and opportunities for valley residents. Photo of pre-bid meeting for
the first phase of construction at Ramseur's Hill.

SUCCESS + INNOVATION
The Shenandoah Valley Battlefields Foundation holds great responsibility, and proven success to
ensure the irreplaceable legacy of the Fisher's Hill landscape is well-preserved, well-planned, and
well-funded, so that it may be experienced by future generations of Americans. To date, we have
been fortunate to secure funding for this project through combined federal, state, and local sources.
In response to these many efforts, this project features innovative approaches to preservation,
interpretation, and resource stewardship. The project also continues SVBF's partnership with
preservation-minded landowners to protect this landscape, making possible future interpretation
and preservation.
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INNOVATION

Designing within the context of nationally significant Civil War
battlefields demands great care and sensitivity. SVBF employs
preservation principles in accordance with the Secretary of the
Interior's Standards for Historic Preservation. These standards
continue to guide landscape stewardship and detailed design.
All too often, trails or site improvements intended to provide
access for interpretation, unintentionally compromise the integrity and viewshed of historic sites. This project explores new and
innovative approaches to trail construction that mitigate visual
impacts of trails within the historic landscape, while still attaining a high degree of accessibility.
Designs for the trail system specify an engineered soil and natural
surface trail that employs reinforced turf (a mixture of sandyloam soils and synthetic fibers tilled into the soil) for the pedestrian interpretive trails that traverse the most sensitive areas.
The design team researched and field-tested the application as
installed on other sites throughout the southeast, and oversaw its
installation at Ramseur's Hill. The result is a durable grass trail
surface that is less visually intrusive to the cultural landscape and
visitor experience.

Above: Photo of the design team's analysis of reinforced turf, as
installed for fire-lane access on a college campus. Photo of synthetic
fibers tilled into the engineered soil mix at Ramseur's Hill. Detail of
snake-rail and rider fence proposed for Ramseur's Hill
Right: Detail of cedar snake-rail and rider fence

Another opportunity for innovation and
stewardship under investigation, is the harvest
of cedar timbers for use in the construction of
snake-rail fences at Ramseur's Hill and other
locations. Doing so will allow the Foundation
to achieve two objectives at once: providing
construction material for the Valley Pike +
Fisher's Hill Project, while improving its properties for agricultural and interpretive uses.
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"I have the honor to report that I achieved a most signal victory over the army ofGeneral Early at Fisher's Hill
to-day."
Major General Phillip H Shendan, U S. A.
Commander, Army ofthe Shenandoah
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LAND CONSERVATION SUCCESS
The Cedar Creek and Fisher's Hill battlefields are part of the Shenandoah Valley Battlefields National Historical
District, designated by Congress as a National Heritage Area in 1996. The purpose of the eight-county heritage
area, which includes Shenandoah County, is to preserve and interpret the places, events, and people that comprise
the Valley's Civil War legacy.
The Shenandoah Valley Battlefields Foundation, a Virginia non-profit organization, was created in 2001. The primary goal of the Foundation is to preserve battlefields through fee simple land acquisition and conservation easements. The Valley Pike+ Fisher's Hill Project is a vehicle to further these protection efforts. It provides opportunities for the public to access and enjoy the land the Foundation and its partners have protected and to learn about
the battles that occurred here in the context of the larger history of the Civil War.
Acres Protected by the Shenandoah Valley Battlefields Foundation
Fisher's
Cedar
Hill
Creek
Total
167
74
241
Conservation easement
272
460
732
Fee simple acquisition

439

Total
..._._ids
.... Foundation has i

'

.

534
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The Valley Pike+ Fisher's Hill trail will be about 12 miles long. Based on the configuration and size of properties
along the preferred trail alignments and the value ofland and easements that the Foundation has appraised and
purchased in the corridor, we estimate that between 121 and 145 acres will have to be acquired in fee to provide
trail locations and between 400 and 600 acres will have to be placed under conservation easement to protect the
historic viewsheds seen from the trail. The estimated cost of this land protection is between $3. 7 million and $5
million Estimated land and easements costs for the trail are shown in the table below.

Valley Pike+ Fisher's Hill Trail Land Acquisition Costs
Low
Estimate
$4,000
Per acre easement
Easement acres
400
$1,600,000
Sub-total easement

High
Estimate
$4,000
600
$2,400,000
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Valley Pike+ Fisher's Hill Project Phases
Phase
Phase 1 Planning/ Design
Phase 2a Ramseur' s Hill
Phase 2b Ramseur's Hill Extension
Phase 3 Valley Pike Parcel
Phase 4 Valley Pike Bridge
Phase 5 Valley Pike Parking
Phase 6 School House Ridge
Phase 7 Erbach Connector
Phase 8 Signs

Year
2009 I 2011
2011 / 2012
2012
2013
2013
2013
2013 / 2014
2013 / 2014
2011 / 2015

Cost
$668,043
$648,212
$247,814
$715,390
$550,000
$320,290
$284,890
$481,731
$301,000
Total

Cumulative
Cost
$1,316,255
$1,564,069
$2,279459
$2,829459
$3,149,749
$3,434,639
$3,916,370
$4,217,370

$4,217,370

Phasing Diagram

Phase 1 includes the creation of an overall concept plan for the project as well as construction documents for the
early sections of the trail system including Ramseur's Hill, the Valley Pike Parcel, and Tumbling Run Bridge.
Phases 2a and 2b occur at Ramseur's Hill. Phase 2a provides accessible parking for cars and buses, accessible trails
throughout the lower portions of the battlefield using reinforced turf trail surfaces, and sites for interpretation. This
phase was completed in the spring of 2012.

PHASING + NEXT STEPS
The project is planned in logical, yet flexible phases as shown in the table above. As a result of
public input, planning, and design, these phases facilitate the construction of trails and improvements on Foundation land, with future improvements planned on conserved property as it
becomes available, and funding is secured. Current committed funds will support the planning and
design of phases 1 through 5 (including signage), as well as the construction of phases 2 and 3.
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Phase 2b includes the extension of the Phase 2a trail network on Ramseur's Hill, improvements to an existing
raised boardwalk, planting improvements, and historically-appropriate fencing to facilitate the management of this
landscape in agricultural use. This phase is proposed to begin construction by summer 2012.
Phase 3 will occur on the 28-acre Valley Pike property which retains the most well-preserved segment of the circa
1838 Valley Pike, the ruins of the old bridge that crossed Tumbling Run, remnant limestone retaining walls, and
an extensive system of earthworks, campsites, and artillery positions. This phase of work will rehabilitate the Valley Pike as a multi-use trail and provide pedestrian access to the hilltop, where visitors will observe the strategic
importance of this location during the Civil War.
Phase 4 will reconstruct the Valley Pike's historic stone arch bridge over Tumbling Run, built in 1838. The preferred option will fully restore the bridge to its condition during the Civil War.
Phase 5 will include parking facilities north and south of the Valley Pike property.
Phase 6 will include the final extension of the initial trail segment on the Foundation's Ramseur's Hill property on
the north side of Battlefield Road.
Phase 7 connects the Ramseur's Hill property with the village of Fisher's Hill. This trail segment traverses a key
ridge line, affording long-range views of the valley and foreground views of the village.
Interpretation: As phases of trail are implemented, they will also be interpreted. Interpretation will focus on the
national importance of the Shenandoah Valley as a transportation corridor, the Valley Pike as a major 19th century transportation route that promoted the Valley's economic prosperity, and the importance of the region to the
conduct of the Civil War.
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Left : Photo of newly improved parking areas, replete with bike rocks, and ADA accessible sidewalks
Below: Photo of new steel-construction bridge roils across Tumbling Run
Below right : Photo of stone apron and locust fence posts at the trail head across the bridge

Shenandoah Valley Battlefields Foundation
As authorized by the US Secretary of the Interior, the Shenandoah Valley Battlefields Foundation is the non-profit manager
of the eight-county Shenandoah Valley Battlefields National
Historic District, partnering with local, regional, and national
organizations and governments to preserve the Valley's battlefields and interpret and promote the region's Civil War story.
Created by Congress in 1996, the National Historic District
encompasses Augusta, Clarke, Frederick, Highland, Page,
Rockingham, Shenandoah, and Warren counties and the cities
of Harrisonburg, Staunton, Waynesboro, and Winchester.

Shenandoah Valley Battlefields Foundation
PO Box897
New Market, Virginia 22844
540-740-4545
www.ShenandoahAtWar.org

