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Minutes of the Citizens Advisory Committee April 25, 2018 Meeting 
Board Conference Room 

Shenandoah County Government Center 

600 North main Street 

Woodstock, Virginia 22664 

When: April 25, 2018 at 5 PM  

 

Members Present:  Vito Gentile (Chair), Dee Hockman, John Adamson, Kevin Rooney, Stephen Curtis, 

Tony Durso, Katie Freakley, and Mike Liskey. 

 

Members Absent: Seth Coffman, Russ Adams 

 

County Staff Present:  Jill Jefferson, County Planner and Jenna French, Director of Tourism and 

Economic Development. 

 

The meeting was called to order at 5:05 p.m. 

 

Vito stated that committee member Thomas Spiggle resigned as District 4 representative due to time 

constraints; however, Mr. Spiggle intends to attend CAC meetings when he can. 

 

Approval of Minutes:  The draft minutes of the CAC meeting of February 28th were approved as 

presented.  Minutes from the March 26th work session to develop an Economic Development Vision 

Statement were reviewed and approved as presented. 

 

Vito stated that review of minutes of Board of Supervisor meetings would resume at the May CAC 

meeting.  This is done to ensure that actions taken by the BOS are in keeping with the Comprehensive 

Plan. 

 

Economic Development Vision Statement:  Five statements drafted by committee members were 

presented at the meeting and can be read at the end of these minutes.  In addition, an implementation plan 

for economic development was provided at the meeting and is appended to these minutes. The target date 

of the statement is 2030.  Chairman Gentile read and explained the thought process he used in developing 

his statement.  Seth Coffman’s statement was discussed.  John Adamson explained the logic used in 

preparation of his vision statement, and Katie Freakley explained the development of her statement.  

Peggy Boston’s very detailed and well thought out implementation plan submitted was deemed more 

appropriate for visioning and planning being done by Jenna French to clarify and map the County’s role 

in Economic Development.  Tony Durso read his statement to the committee and explained his reasoning.  

CAC members especially liked the fact that his statement focused on ‘people’ and how Economic 

Development would benefit them. 

 

There was much discussion and many thoughts presented on the pros and cons of the statements.  Katie 

stressed that ‘recreation’ and ‘tourism’ must be included as both she and Seth had done in their respective 

statements.  As discussion was ending, Chairman Gentile offered that the statement crafted by Tony 
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Durso serve as the lead for the economic development vision statement, and that John Adamson’s 

bulleted statement serve as an explanatory second paragraph.  Committee members liked this proposal. 

 

The committee agreed that Vito and Jill will take the statements prepared by Tony and John and develop 

the Economic Development Vision Statement.  A rough draft will be presented at the May meeting.  Tony 

asked that a double spaced rough draft be sent out prior to the May meeting and it was agreed that this 

would be done. 

 

Update from County Planner:  Jill will report at the May meeting on the status of the revisions to this 

chapter, and what kind of help she needs from CAC members so that the revised/updated chapter can be 

sent out for committee members to review.  Currently, written comments from many committee members 

have not been fully incorporated into the chapter.  It is extremely difficult to ‘red line’ the many 

suggestions into a usable document to review.   

 

Next meeting:  The next meeting will be on May 23 at 5:00 p.m. in the BOS conference room (behind the 

public meeting room) 
        

The meeting was adjourned at 6:41 p.m. 

 

Minutes prepared by Mike Liskey. 

 

Vision Statements Proposed by CAC members presented at the April 25th meeting: 
 

By 2030, Shenandoah County is still a primarily rural county which encourages family based, traditional 

farming and additional, varied opportunities for agricultural entrepreneurship; promotes tourism related 

businesses and job opportunities which demonstrate the natural and historic resources of the local area 

and region; encourages a business friendly environment that supports the growth of existing businesses 

and seeks new businesses to locate here; and through quality public education and career development 

programs provides the workforce skills which creates a real variety of opportunities for career 

progression, future business leadership and entrepreneurship.  Vito Gentile 

By 2030 Shenandoah County’s economy will thrive by developing, enhancing, and leveraging its cultural, 

natural and historical resources to foster growth and entrepreneurship in outdoor recreation, tourism, 

agriculture and small manufacturing.  Seth Coffman 

By 2030 Shenandoah County will consist of a population mix of citizens educated at high school, trade 

school, college and post-graduate levels who will be engaged in technology, manufacturing, agricultural, 

small business, tourism and economic innovation in a rural, historic, environmentally conscious area of 

the Commonwealth attracting, encouraging and balancing a controlled population density with ever – 

growing educational, recreational and governmental service needs.  Tony Durso 

By 2030 Shenandoah County’s economy will expand by strengthening our community work force 

through educational preparedness, while fostering agriculture, tourism, outdoor and historical resources. 

Katie Freakley
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Shenandoah County will maintain its rural and agricultural character and support diverse 

economic opportunities for its citizens. 

 

Economic development in Shenandoah County is based upon the following principles: 

 Encouragement of agriculture and related businesses 

 Active promotion of tourism based upon scenic, historic and recreational assets 

 Providing education and vocation training consistent with local career opportunities 

 Recognition of existing businesses as key drivers of economic growth 

 Encouraging the establishment of small to moderate scale businesses in appropriate 

locations  

 Encouraging entrepreneurship with incentives and a responsive regulatory climate 
 

John Adamson 
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APPENDIX TO APRIL 2018 CAC Minutes 

 

Economic Development Implementation Plan Components 
*By 2040, we envision Shenandoah County to be… 

 
Agri-related Tourism-Arts           Public Services             Biz Development         Pride & 

Stewardship 
Rural, agriculture Outdoor recreation          Retention of youth, Secondary business           Light carbon footprint 
Open land 1Agro-tourism     education       ancillary, collateral           2Quality 

education 
Rural character 3Outdooar recreation       2Quality education                Economic opportunities             3Outdooar 

recreation  
1Agro-tourism 4History related assets     Quality services  Innovative tech/facilities             4History related 

assets? 
  Art venues              Adequate, affordable Entrepreneurship                         

5Supportive/innovative 6Vibrant Personality              housing  Repurpose unused assets                   

environments 
                5Supportive/innovative Support existing businesses        6Vibrant 

Personality 
        environments  Skilled/diverse work force 
Miscellaneous            Tech repair/Software 
Independence       1Agro-business 
Regional cooperation       Moderate-scale business 
6Vibrant personality       4History related assets? 
5Supportive/innovative environments 
 
*Comments from CAC members at March 26, 2018 workshop 

 

Path to a dynamic, lasting economy 

Step One 

Re-confirm and make consistent throughout all County Plans (and related documents) that the people’s 

vision to retain Shenandoah County’s rural character must be the primary consideration for all government 

actions. 

Codify the County’s rural status in a way that it cannot be altered without specific legal actions with public 

input. 
NOTE: The Shenandoah County Comprehensive Plan -2015 and its Economic Development Strategic Plan of 2013 discuss the 

significance of retaining the area’s rural character, but do not include specifics as how to assure its continuance. 
 

Step Two 

The CAC and/or other ED groups (and eventually county government) agree that the best areas for creating 

a dynamic, lasting economy is, in this order: 

--Tourism 

--Local businesses (retail, service, etc.) 

--Small industries in current identified industrial areas 

 

Step Three 

Define the components of the three areas above, including existing local assets, potential assets, and fresh 

ideas. –Tourism, existing 
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   Civil War sites 

   Caverns 

   Museum, including town, American Celebration on Parade, others 

    Ag tourism including Yellow Barn (sort of), summer corn maze, ???? 

    Bryce resort with year-round outdoor activities, and golf and ShenValee 

    Hiking and outdoor exploration to beautiful surroundings, such as Woodstock Tower. Out of county and                  

  nearby is Shenandoah National Park and George Washington National Forest. 

    Fine art, theater, music, shops with tourist stuff, wineries. All are sporadic at best, hard and time-

consuming    for tourists to grasp. 

    Once-a-year variety of festivals and events. 

 

--Tourism, potential assets 

   Existing buildings and complexes, many of which are in good condition, would make great art centers, 

 individual galleries, retail stores with local specialties such as foods, handmade crafts and jewelry, 

tourism  center that offer tours/adventures to local scenery, hikes, wine or art trails, etc.  Oh, and neat 

restaurants. 

   Farmers or owners of large agricultural areas who might want to talk ag tourism to help their income. 

 

--Tourism, fresh, viable and needed facility 

   Major event center for tourist and local events and activities.    

 

--Local businesses, existing 

   Offer training (business habits, technology, etc.), some being offered by Chamber and other groups. 

         Financial aid to improve facades, interiors, signage, also some being offered now. 

 

--Local businesses, potential assets  

   List basic businesses that are missing from our county and towns, such as drug stores and dry cleaners. 

   Locate unused local spaces, gather info such as condition, location, taxes, etc. Get sources of income and 

reach out to potential local or regional persons with an offer they can’t refuse to bring in new, basic 

businesses. 

    

--Local businesses, fresh ideas 

   Bakery, candy store, make-your-own workshops, rental spaces for short terms, think crazy! 

 

--Small industries 

   Alas, I don’t have the mind or knowledge to write this part. Except to say that such businesses should be 

confined to specific industrial sites.  

 

Step Four 

Prioritize projects by evaluating what could make a difference most quickly, what deals with most serious 

needs,  other considerations.  

For example:  

List and evaluate under-used local assets, and how they might best be utilized. Consider needed business, 

 tourism-related businesses, etc. (Don’t overlook ownership!) 

Gather background info on the asset, and prepare white paper plan on its potential utilization.  

Look for local entrepreneurs who might start a business based on town/county needs. 
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Recruit firms or individuals out of the area to locate in the County. Major marketing packet. 

Promote to entrepreneurs and investors via advertising, meetings, conference to let them know the value of 

what  the County is doing, and how they can benefit. Marketing! 
NOTE: All of this requires working with the BOS and other groups to format economic incentives for folks to do business here.  
 

Step Five 

Create working groups of six to eight motivated volunteers to concentrate on one project. Several groups 

can work on other projects, and perhaps get three or four projects moving forward. 

 

Also, should be volunteers to work on education issues, esp. possibility of tech training; cleaning up the 

county; creating visual personalities for each town, county; and other issues brought up by CAC workshop 

3/16. 

 

All of this, of course, must have an overseer to make sure the work is legal, not hurting or 

insulting anyone, acceptable to the overseer (and committee?) 

Peggy Boston 


