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Citizens Advisory Committee  

Meeting Date / Time: Feb. 28, 2018, 5:00 PM 

Meeting Location: Board Conference Room 

Minutes 
 

Members Present:  Vito Gentile (Chair), John Adamson, Russ Adams (Planning Commission), Mike 

Liskey, Kevin Rooney, Stephen Curtis, Dee Hockman, Seth Coffman (new member), Tony Durso (new 

member) 

 

Staff Present: Jill Jefferson, County Planner and Jenna French, Director of Tourism and Economic 

Development 

 

Public Present:  Peggy Boston 

 

The meeting was called to order at 5:02 p.m. 

 

Approval of Minutes:  The draft minutes of the Citizen Advisory Committee (CAC) meeting of January 

24, 2017 were reviewed and accepted.   

 

Review of County Actions from recent BOS meetings: There was no review of actions from recent 

Board of Supervisor meetings. 

 

Introductions: New members were introduced to the full Committee and given a few moments to share 

their backgrounds and interests. 

 

Discussion of possible changes to R/2 & R/3 zoning: Chairman Vito reviewed the discussion of 

Residential R/2 & R/3 proposed zoning changes held by the Planning Commission at their February 15 

work session. Discussion included consideration of the demographics of potential residents in these 

zoning districts, the impact on county services, fit with similar zoning in adjacent towns, and physical 

limitations of the reduced lot sizes. The Planning Commission requested options for various alternative lot 

sizing be prepared by staff for discussion at a Planning Commission work session scheduled for March 1, 

2018. 

 

Chapter 4 (Economy and Economic Development) Discussion: Jill Jefferson reviewed the discussion 

of Economic Development held at the November CAC meeting. At that meeting, Jenna French 

participated in a session to identify the Strengths, Weaknesses, Opportunities and Threats (SWOT) for 

economic development in Shenandoah County. 
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Jenna described the need for an economic vision statement and asked those present to think about the type 

of industries that best fit Shenandoah County values and strengths.  She also described the need for 

workforce development that is consistent with local and nearby employment centers. 

 

CAC members were asked to comment on their thoughts concerning local business opportunities. 

Comments included the following: 

 Seth Coffman suggested focus on “companion” businesses that fit with local agriculture.  

 Are there ideas from the Stronger Economies Together planning conducted recently by the 

Regional Planning Commission that can be implemented locally?  

 Seth Coffman mentioned that the best opportunities for new businesses are probably for small 

firms with 50 employees or less. He noted inadequate residential opportunities for younger 

workers. He also mentioned the need to diversify the tax base beyond residential property tax and 

the opportunities presented by development of River Bends State Park. 

 Stephen Curtis described the decline of dairies as an example of changing economics and 

suggested that Shenandoah County will need to reinvent itself. 

 Mike Liskey noted the need to repurpose vacant buildings with businesses matched to local 

capabilities 

 Kevin Rooney mentioned the opportunities to capitalize on local agriculture, citing the production 

of raw milk as an example. 

 Vito Gentile noted the need for entrepreneurship. He would like the county to encourage young 

people to come and open a business and cited early garages and distilleries as historic examples. 

 All persons present were given an opportunity to make suggestions and several other ideas were 

discussed. 

 

John Adamson suggested that the CAC conduct a work session with Jenna French participating to create a 

draft vision for economic development in Shenandoah County. Jill Jefferson agreed to facilitate such a 

work session and the committee agreed to use the March meeting of the CAC for that purpose. 

 

Next Meeting:  Tentatively scheduled for Wednesday, March 21, 2018 at 5 p.m. at the county offices in 

Woodstock. 

  

Meeting was adjourned at 7:08 p.m. 

 

Minutes prepared by John Adamson - CAC Secretary 

 


