
JA

Agriculture and agro-tourism are important economic forces in Shenandoah County. 
The county government should encourage them through tax policy incentives and 
active recruitment of agriculture related businesses, including processing, equipment 
sales and repair, and cooperative agricultural partnerships.

SJC

The county and its citizens recognize and appreciate the heritage and importance of 
ag in our economy and history and the associated businesses such as local 
hardware, feed and seeds, livestock transport, trucking, equipment sales and repair, 
local farmers markets. And the county will take an "economic gardening" approach to 
strengthen and grow this sector and make sure there are county policies and rules in 
place allowing the industry to be nimble.

SKC

Encouraging agriculture and related businesses, including agritourism, hemp 
production and processing, food processing and ag sales, support and transport 
services.

KF
Shenandoah County remains committed to sustaining rural agriculture and 
agriculture related businesses.

ML

•Continue to foster policies and programs that enable a vibrant agriculture industry, 
e.g. land use valuation, not taxing machinery and livestock, continued strong Ag 
Forestal District program
• Maintain and adequately fund existing Conservation Easement Authority
•Work with Virginia Cooperative Extension and VT Ag Economic Department on 
ways to maintain and improve farm profitability (examples are diversification and 
value added products)
•Continue to use County Farm as a positive example for farm management and 
conservation
• Maintain/increase support of Lord Fairfax SWCD to promote conservation on farms
• Educate farmers about the vast array of assistance available from Virginia 
Department of Agriculture and Consumer Services, and other state and federal 
agencies
• Educate farmers about assistance available from the Virginia Foundation for 
Agriculture, Innovation and Rural Sustainability (Virginia FAIRS)

Encouragement of agriculture and related businesses

Economic development in Shenandoah County 
is based upon the following principles:
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JA

In recognition of its leading role in the local economy, the county must continue its 
efforts to market Shenandoah County as a tourist destination. The county should 
assure that adequate resources are devoted to marketing existing tourism 
businesses and to develop new, innovative attractions that meet the desires of a 
changing population. Core attractions such as open space, historic buildings and 
rural viewsheds should be seen as vital elements of the vibrant tourism economy 
and be protected from loss.

SJC

The county has a lot to offer and tourism is #2 in importance for the economy behind 
ag.  This bullet means the county funds and supports a robust Tourism department 
to market ourselves locally (state) and regionally highlighting what we have to offer: 
river, mountains, national forest, state park, wineries, breweries, hiking, paddling, 
biking.  Along with promoting those outdoor rec and tourism opportunities the county 
will also do a needs analysis to determine what can be done to grow those types of 
tourism 

SKC Promotion of tourism based upon scenic, historic, and recreational assets 

KF

Actively promoting tourism based on scenic, historic and recreational resources. 
Shenandoah County shares her natural beauty and historic significance through the 
promotion of tourism and outdoor recreation.

ML

• Currently active and moving in the right direction, but,
• Provide adequate staff, particularly as long as economic development is coupled 
with tourism.

Active promotion of tourism based upon scenic, historic and 
recreational assets
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JA

 Educational and vocational training should match forward-looking needs in 
Shenandoah County. An ageing population will require increased levels of elder 
care, including health care, legal services, and a wide range of domestic assistance. 
Traditional trades such as electricians, HVAC mechanics, building maintenance and 
repair, culinary services and landscaping are needed in tourism related businesses. 
Small business management skills, including human resources, accounting and 
information systems operations are all needed for business success.

SJC
Adequately fund the school system and CTE, engage businesses and manufactures 
to identify needed skills to have a robust and employable work force.  

SKC Promotion of tourism based upon scenic, historic, and recreational assets 

KF

Supporting educational and vocational preparedness for both local and global career 
opportunities.  Shenandoah County understands and values the significant 
importance of providing quality education not only for the benefit of students, but for 
overall societal well-being.  

ML

• Build/maintain strong relationship with local colleges and universities
• Eliminate gaps in work force skill levels by working with Triplett Tech and local 
colleges and universities to adequately prepare county students for good paying 
local jobs

Providing educational and vocational preparedness training consistent 
with local career opportunities and beyond
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JA

 Most economic and employment growth occurs in existing businesses not from start-
ups. While new businesses are highly desirable, it is important to sustain the existing 
base. The county should support an active Chamber of Commerce. The county 
should have in place a means of communicating with existing businesses and 
responding to their needs and concerns.

SJC

Landing the big fish rarely happens, and most economic growth comes from existing 
businesses expanding, growing, and diversifying.  The county cannot ignore what we 
already have to ensure they stay and feel that growth and reinvestment here is 
worthwhile.  This means listening to their needs and desires regarding what their 
employees need/want.

SKC
Encouraging educational and vocational preparedness training consistent with local 
career opportunities and beyond.

KF

Recognition of existing businesses as key drivers of economic growth and 
community enhancement. Shenandoah County recognizes existing businesses as 
the foundation on which communities are cultivated and Shenandoah County can 
grow.

ML

• Provide incentives (tax; other) for expansion/diversification
• Begin/maintain dialogue with businesses to see how county may be of assistance

Recognition of existing businesses as key drivers of economic growth
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JA

Consistent with its vision of remaining a primarily rural and agricultural county, 
Shenandoah County should look to smaller businesses for economic growth. This 
would include businesses employing less than 100 people and not placing undue 
burden on the county’s natural resources such as clean water, open space and 
attractive viewsheds. Parcels of adequate size for light manufacturing, warehouse 
operations, and other commercial operations should be confined to existing industrial 
parks and other areas currently zoned for business and commercial use. Special use 
permits need to be carefully considered in terms of their impact on neighboring areas 
including traffic, noise and lighting.

SJC

New business, industry, and manufacturing should be well thought out to make sure 
it is compatible with the county, the location, and expectations of the citizens.  This 
includes what type of business and size.  To encourage this growth we need to work 
with our regional and state partners, and the IDA.  It may include incentives or just 
investing in what we have regarding services the county provides to attract 
businesses such as education system, work force training, recreation, emergency 
services.  

SKC
Encouraging the establishment of small to moderate scale businesses and industries 
throughout the county where it makes business sense.

KF

Welcoming the establishment of new businesses and industries in appropriate 
locations.
Shenandoah County is open for business and ready to welcome new businesses 
and industry to further enhance opportunities and growth

ML

• Increase awareness of assistance available from Lord Fairfax Small Business 
Development Center
• Create an incubator to “hatch” new ideas and new businesses
• Provide incentives (tax; other) to new businesses for a limited time as they startup
• Identify types of businesses and industries desired and then seek them out (would 
need to coordinate education of students accordingly)

Encouraging the establishment of small to moderate scale businesses 
and industries in appropriate locations 
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JA

Economic progress is fueled by small business success. Entrepreneurs should be 
encouraged through incubation programs including professional services such as 
business planning, marketing and legal services. Cooperation with local educational 
facilities, especially LFCC should continue. Underlying all economic development is 
a public education system that is known for preparing students with skills for 
employment or for pursuit of higher education achievement.

SJC I think part of having a robust economy is fostering an environment where folks are 
willing to take a risk and start a new business.  We should identify hurdles for 
entrepreneurs and how the county can help folks get past those hurdles.

SKC
Encouraging entrepreneurship through local recognition, networking and 
professional opportunities, and incentives.

KF

NOTE: This sounds very "policy/reg/code" oriented. I agree with the sentiment about 
encouraging entrepreneurship (helping/incentivizing so folks can make that happen) 
to a certain extent, but this goes back to the discussion about how it may read on the 
"what we're inadvertently discouraging by spelling out what we are encouraging". Are 
the incentives spelled out somewhere? Are they really THAT enticing for anyone but 
big business with capital...it's hard to start a new business! It sounds great, but how 
realistic is it? -- all things I need to do more research on as I ask these questions out 
loud! 

ML

• Increase awareness of assistance available from Lord Fairfax Small Business 
Development Center
• Establish point of contact on county staff responsible for assisting interested 
persons in starting their own businesses
• Create an incubator to “hatch” new ideas and new businesses
• Provide incentives (tax; other) to new businesses for a limited time as they startup

 Encouraging entrepreneurship with incentives and a responsible 
regulatory climate
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