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5:00 – 6:30 PM 

 

Agenda  
 

 

1. Welcome 

2. Review / Approve August 23, 2017 CAC Meeting Minutes 

3. Review Chapter 4 Comprehensive Plan Edits 

4. Review Board of Supervisor Actions 

5. Other 

6. Next CAC Meeting – October 25th  

7. Adjourn 
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Draft Minutes 

Citizens Advisory Committee 

August 23, 2017 

Board Conference Room 

 

Members Present:  Vito Gentile (Chair), John Adamson, Dee Hockman, Alex McCallum, Blake Phillips, Joe 

Lehnen, Russ Adams (Planning Commission), and Jill Jefferson (Shenandoah County Planning). 

 

Public Present: Peggy Boston, Kevin Rooney, Clarence Shubert. 

 

The meeting was called to order at 5:00 p.m. 

 

Approval of Minutes:  The draft minutes of the CAC meeting of June 28, 2017 were reviewed and accepted 

with two minor changes. Item 2 under Supervisor Remarks the parenthetical “fund balance” was changed to 

“unassigned fund balance”.  Under CAC Response the last sentence of the first paragraph was changed from 

“… the June 28th minutes shall reflect the following:” to “…the June 28th minutes reflect the following:” 

 

Review of County Actions from recent BOS meetings: There was no review of actions from recent Board of 

Supervisor (BoS) meetings. 

 

Chapter 4 (Economy and Economic Development) Discussion:  Jill distributed a DRAFT copy of revised 

Chapter 4 to the CAC members present.  This draft contains many updates and additions Jill made to the current 

Chapter 4.  Jill highlighted many of these changes including: 

 Information added about the Industrial Development Authority and Actions Required (Chapter 10) 

 The addition of four major points from the Economic Development Strategic Plan (approved 2013) 

 Agricultural entrepreneurship 

 Employment data from Weldon Cooper 

 Employment data from the Virginia Employment Commission 

 Information from the Shenandoah Valley Workforce Development Board – 2017 Report 

 Information from Jenna French, Shenandoah County Director of Tourism 

 Information from “Go Virginia” 

 The addition of a new section, Recommendations (Section 8.0) 

 

Chairman Vito noted that there have been no substantial changes to Chapter 4 since it was last approved and we 

now have an opportunity to make qualitative changes to this section of the Comprehensive Plan and address 

economic development opportunities.  He called upon the CAC members to review the draft prepared by Jill 

Jefferson and suggest additions in any area they deem appropriate. 

 

Vito stated that Shenandoah County needs further economic development because otherwise, the only 

opportunity for increased revenues is through increasing the real estate tax rate.  He mentioned tourism and 

agricultural diversification as possible examples of increased development.  Jill mentioned food aggregation as 

an area of possible economic development.  Jill also noted that her review of other Virginia counties’ 

Comprehensive Plans sometimes includes an Economic Development Implementation Plan, to serve as a plan to 

help roll out the recommendations set forth in the Comprehensive Plan. 
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A general discussion including comments from visitors followed.  The following ideas and comments were 

among those discussed: 

 Joe Lehnen noted the successful development in Warren County along the Rte 522 North corridor 

 Jill suggested the possibility of community-based approach to update the entire Comprehensive Plan 

 Jill suggested CAC consider adding to the recommendation section as this will support future grant 

applications to implement projects 

 John Adamson recalled the professionally led, community-based effort to update the Zoning and 

Subdivision ordinances as an example of public engagement 

 Peggy Boston asked “What would make people want to come here?” 

 Vito noted that Shenandoah County needs a greater variety of jobs 

 John Adamson suggested that Chapter 4 could include a “Desired Economic State” statement as a sort of 

vision statement for Economic Development 

 Jill suggested that we create a list of needs which would affect economic development in the county.  

Examples given were a bicycle plan and historical trails. 

 Kevin Rooney noted the example of Arrowsmith schools for addressing educational excellence. 

 Clarence Shubert stated that Chapter 4 is an example of a situation analysis, but would be strengthened 

by creation of a strategic plan. 

 Clarence Shubert suggested the creation of a list of Shenandoah County advantages and constraints that 

would help suggest logical types of economic development. (Example: nursing homes for an ageing 

population) 

 Peggy Boston noted many local job vacancies  

 Alex McCallum suggested seeking input from industrial developers regarding their needs 

 Dee Hockman suggested consulting the files from Brandon Davis regarding interviews he had with local 

businesses to gain insight on the needs of companies. Dee also noted getting information from the 

Northern Shenandoah Valley Regional Planning Commission regarding a recent survey of local 

industrial needs. 

 Blake Phillips gave an example of matching local job vacancies to the labor pool 

 

Vito reiterated his request that all CAC members review the Chapter 4 draft and prepare comments and 

suggestions before the next meeting.  Jill promised to notify members when the draft would be available 

electronically. She requested comments by September 18, 2017, to aggregate for the discussion during the 

September meeting. 

 

Next Meeting:  Scheduled for Wednesday, September 20 at 5 p.m. at the County offices in Woodstock 

  

Meeting was adjourned at 6:42 p.m. 

 

Minutes prepared by John Adamson - CAC Secretary 

 

 


