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 Shenandoah County 
 Office of Community Development  Phone 
 600 North Main Street, Suite 107  540.459.6185 
 Woodstock, VA 22664 Fax 

 www.shenandoahcountyva.us/community 540.459.6193 

 
Shenandoah County 

Citizens Advisory Committee  
 

Board Conference Room 
Shenandoah County Government Center 

Woodstock, Virginia 
Wednesday, August 23, 2017 

 5:00 – 7:00 PM 
 

Agenda  
 

1. Welcome 

2. Review / Approve June 28, 2017 CAC Meeting Minutes  

3. Chapter 4 Discussion 

4. Schedule for Finalizing Chapter 4  

5. Adjourn  
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Draft Meeting Minutes 

Citizens Advisory Committee 

June 28, 2017 

 
Members Present:  Vito Gentile (Chair), Russ Adams, Alex McCallum, Blake Phillips, and 

Mike Liskey 

 

Others Present: Jill Jefferson (County Planner). District 3 Supervisor Richard Walker attended, 

as did Shenandoah County citizens Karen Kwiatkowski, Kevin Rooney, Paul Knauff and his son. 

 

The meeting was called to order at 5:00 p.m. 

 

Approval of Minutes:  The draft minutes of the CAC meetings of May 31st and June 8th were 

reviewed and approved separately, as presented. The motion was made by Blake Phillips to 

approve the draft minutes of the May 31st meeting; the motion was seconded by Alex McCallum. 

No discussion and the minutes were approved. Blake Philips made a motion to approve the June 

8th draft meeting minutes. The motion was seconded by Alex McCallum with no discussion and 

adopted by all. Minutes approved. 

 

Supervisor Remarks:  Mr. Walker responded to the written concerns that the CAC recently 

delivered to members of the Board of Supervisors and Planning Commission.  He took exception 

with wording used in the three main points of the correspondence: 

 

1.  The CAC stated that “approved tax rates will not generate a significant increase in revenue”. 

Supervisor Walker pointed out how tax rates have actually increased.  While the CAC was 

concerned that ‘level funding’ actually amounted to a funding decrease due to costs of goods and 

services increasing annually, Mr. Walker stated that County spending had actually increased.  He 

went on to explain how several budgetary items – especially costs of employee benefits – were 

mandated by a higher authority and beyond the County’s control. 

 

2.  The CAC stated that “continued use of the rainy day fund (fund balance) to meet budgetary 

needs is not sustainable”. Mr. Walker stated that auditors recommend keeping approximately 

12.5% of operating expenses in reserve.  This reserve tends to increase and decrease during any 

given budget year.  Supervisor Walker stated that local tax collection has increased since 2010, 

and that tax rates have increased significantly while household income has declined. 

 

3.  The CAC stated that implementation of three items in the Vision Statement of the 

Comprehensive Plan were threatened if revenue to County coffers is not increased.  Supervisor 

Walker agrees that education of County citizens is important and feels that Shenandoah County 
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does a good job.  Walker noted that County schools are funded at a higher rate of the composite 

index than the state suggests. 

 

Supervisor Walker feels that the Community Planning Project (CPP) and the resulting changes in 

zoning and subdivision ordinances is detrimental to growth in the County.  Due to time 

constraints the reasoning behind this assertion was not fully explained. 

 

CAC Response:  Chairman Gentile explained that the discussion at the May 31st CAC meeting 

was wide ranging and based on the April minutes of BOS meetings about the FY 2018 budget. 

The excerpt of the CAC letter sent to the BOS and Planning Commission reflected key points.  

However, some of the wording used by the CAC needs clarification/revision and the June 28th 

minutes shall reflect the following: 

1) rather than level funding, the CAC notes that funding was increased overall   

2) the ‘rainy day’ or surplus fund is actually a percent of the total budget from year to 

year and this fund increases and decreases depending of the overall budget. 

 

Vito spoke strongly about the need to broaden the tax base so individuals do not bear the brunt of 

funding County government through real estate and personal property taxes.  More suitable 

industry and businesses are needed to broaden the tax base.  Otherwise services will be cut to 

keep from raising taxes on County citizens. 

 

Update from County Planner:  Jill provided an update of her work with Chapter 4 (Economy), 

saying that a rough draft is coming along and will be available for the next CAC meeting.  She 

also reported that on June 29th she is meeting with the Strasburg Economic Development 

Coordinator to exchange ideas related to agriculture and food and entrepreneurship opportunities 

related to these areas. 

 

The CAC will not meet in July. 
 

Next meeting:  The next meeting will be on August 23rd at 5:00 p.m. 

 
        

The meeting was adjourned at 7:16 p.m. 

 

Minutes prepared by Mike Liskey. 
 

 


