
 

 

     MINUTES OF JOINT MEETING OF 

THE SHENANDOAH COUNTY SCHOOL BOARD AND    

THE BOARD OF SUPERVISORS   

January 21, 2020 

 

 A Joint meeting of the School Board and the Board of Supervisors was held beginning at 

3:30 p.m. in the Board Meeting Room, 600 North Main Street, Woodstock, Virginia on January 

21, 2020.  

 Members of the Board of Supervisors in attendance were Chairman Dick Neese, Vice 

Chairman Steve Baker, Brad Pollack, Karl Roulston, Tim Taylor and Dennis Morris.   

 Members of the School Board in attendance were Cynthia Walsh, Karen Whetzel,  

Shelby Kline, Marty Helsley, Andrew Keller and Michelle Manning.  

 Others in attendance included Evan Vass, County Administrator; Mandy Belyea, Deputy 

County Administrator; Angie Schellhammer, Director of Finance; Chris Sherman, Deputy Clerk, 

Dr. Mark Johnston, Superintendent, Linda Hodges, Director of Human Resources; Dr. Dave 

Hinegardner, Director of Administrative Services; Chad Hensley, Director of Teaching and 

Learning and Gina Stetter, Director of Special Education and Gabrielle Ryman, Assistant 

Superintendent of Teaching and Learning.     

  Chairman Dick Neese called the meeting to order for the Board of Supervisors. 

 Supervisors Baker and Morris motion and seconded to approve the agenda.   

The Motion was approved unanimously by a verbal vote of 6-0. 

 Chairman Karen Whetzel called the meeting to order for the School Board.   

 School Board Members Walsh and Manning motion and seconded to approve the agenda.  

The Motion was approved unanimously by a verbal vote of 6-0.     

 

 Chairman Whetzel welcomed incoming members for both the School Division and Board 

of Supervisors.  

 

 Supervisor Taylor read a prepared Disclosure Statement related to discussion and 

consideration of the school board budget while serving as an employee of the school division.  

The Disclosure reads as follows:   

 “I have a personal interest in the transaction, as defined by Code of Virginia 2.2-3112(A), 

because I am a school board employee.  Pursuant to Code of Virginia Sections 2.2-3112(B)(1) 

and 2.2-3115(H), I may participate in this transaction because I am a member of a group of three 

or more persons, school board employees, the members of which are affected by the transaction, 

and because I am able to participate in the transaction fairly, objectively and in the public’s 

interest.   

 I shall orally disclose the existence of the interest during each meeting at which the 

school board budget is discussed, and I request that this disclosure and all future disclosures be 

recorded in the minutes.” 

Signed and dated by District 6 Board of Supervisor Tim Taylor on January 21, 2020.   

  

 Dr. Mark Johnston, Superintendent of the School Division explained that today’s topic is 

a follow up to the joint meeting in October.  He provided a handout outlining strategic goals and 

the needs of all the school facilities.  Dr. Johnston reviewed the 10 year CIP requests and items 

considered emergency replacements.  He spoke about construction projects, enrollment numbers, 

and capacity issues at the schools.  Dr. Johnston commented that information from the County 

Planning Department shows an increase in housing development.  He commented about the a 



 

 

percentage of debt associated with school projects will be retired during FY2024 budget cycle.  

He also spoke about the challenges of the special needs programs and the requirements to serve 

them.  Dr. Johnston suggested a few options for future growth might be the construction of a 

fourth elementary school on the county farm site; renew existing elementary schools;  and adding 

auditorium spaces to the high schools.  

  

  Supervisor Pollack also questioned the status of the current CIP and what discretion the 

Superintendent had in spending associated with the CIP.  Superintendent Johnston stated that 

once the Board of Supervisors allocates a specific amount for school division CIP through the 

annual budget that the School Board then prioritizes based on what specific funds they will have 

available. 

 

Supervisor Pollack requested enrollment statistics noting that enrollment in 2008 was 

higher than current enrollment questioning the need for additional school facility construction. 

Supervisor Roulston responded that what we are dealing with now in the present where schools 

are currently at or very near capacity.  

 

Dr. Johnson noted that nearly 20% of the student population is assigned a 504 plan. He 

noted that student needs are different than even 10 years ago which affect space needs. 

Discussion ensued with Ms. Gina Stetter of SCPS and tohers concerning mandated services 

through CSA. 

 

Supervisor Pollack asked Mr. Vass about CSA (Comprehensive Services Act) spending 

and its effect on the Budget.  Mr. Vass remarked that unlike some discretionary expenditures 

under control by the Board as policy CSA services were mandated.  Supervisor Baker suggested 

that the public does not know enough about the rising cost of these mandated services. 

 

Superintendent Johnston noted that if the county were to pursue an elementary school 

construction that it would be wise to consider upgrades to the existing elementary schools and to 

consider other county school needs. 

 

Supervisor Morris asked what the need would be in acres for a school.  Dr. Johnston 

responded with approximately 10 acres. 

 

 School Board Member Martin Helsley suggested the two boards appoint a special 

committee for follow up discussions.    

  

 Evan Vass stated the next Board of Supervisors meeting is scheduled for on January 28 

and could discuss possible appointments.   

 

 Supervisor Taylor suggested including staff members also and that the view should 

include a comprehensive view of  capital and facility needs. 

 

  

Board of Supervisors Chairman Neese adjourned the meeting at 5:48 p.m. 

 

School Board Chairman Whetzel adjourned the meeting at 5:48 p.m.  

 



 

 

____________________ 

Dick Neese, Chairman 

Board of Supervisors 

ATTEST: __________________ 

                Evan Vass, Clerk of the Board 


