
 

     MINUTES OF MEETING OF 

THE BOARD OF SUPERVISORS 

SEPTEMBER 8, 2020 

 

THE BOARD OF SUPERVISORS HAS RESUMED THE OPTION OF IN PERSON 

MEETINGS FOR BOTH MENMBERS OF THE BOARD OF SUPERVISORS AS WELL 

AS MEMBERS OF THE PUBLIC.  

 

 A meeting of the Board of Supervisors was held beginning at 4:00 p.m. in the Board 

Meeting Room, 600 North Main Street, Woodstock, Virginia on September 8, 2020.  The 

following board members and staff members were physically in attendance:  Chairman Dick 

Neese, Vice Chairman Steve Baker, Karl Roulston, Brad Pollack, Dennis Morris, County 

Administrator Evan Vass, Director of Finance Angie Schellhammer and Deputy Clerk Chris 

Sherman. 

Board Members and Staff participating through virtual livestream included Tim Taylor, 

Deputy County Administrator Mandy Belyea and County Attorney Jason Ham.       

 

 Supervisor Morris lead the invocation followed by the Pledge of Allegiance.   

  

APPROVAL OR AMENDMENT OF AGENDA – SEPTEMBER 8, 2020  

  

 Supervisor Baker made a Motion, seconded by Supervisor Roulston to approve the 

agenda as presented.    The Motion passed by a roll call vote of 6-0 as follows:  

 

   Taylor  aye  Roulston aye 

   Pollack aye  Morris  aye 

   Baker  aye  Neese  aye 

 

SPECIAL PRESENTATIONS/REPORTS 

 

 Chairman Neese recognized the following employees for their years of service: 

 Brenna Menefee – 5 years of service with Community Development. 

 Erica Hepner – 5 years of service with the Shenandoah County Library. 

 Sarah Talley – 5 years of service with the Emergency Communications Center.  

 Allie Johnston – 5 years of service with the Emergency Communications Center.  

 D.J. Lamma – 5 years of service with the Sanitary Districts. 

 Ben Stine – 5 years of service with the Parks and Recreation Department.  

 Rick Funkhouser – 15 years of service with General Properties.  

 Shannon Walters – 20 years of service with ECC and Fire and Rescue.  

 Tim Ferguson – 20 years of service with Code Enforcement.  

 Mark McCoy – 25 years of service with the Stoney Creek Sanitary District. 

 Larry Holler – 40 years of service with the Toms Brook/Maurertown Sanitary District.  

 

CONSIDERATION OF NON-ACTION ITEMS  

 
1. Discussion and consideration regarding ranked choice voting.  

With no presenter for the ranked choice voting, Evan Vass turned the meeting over to  
       Lisa McDonald, Voter Registrar to speak about current voting procedures and the 



 

extra burden it has put on the local registrar’s office.   She provided a background of the 
elections so far this year leading up to the Presidential Election in November.  Ms. McDonald 
has requested her part-time Assistant Registrar convert to full-time status and her two office 
assistants be given extra duties.  She said the CARES Act will help cover some of the expenses 
with this election for the short term.   

Mr. Charlie House, Chairman of Electoral Board confirmed that the state has passed 
laws which fall on the registrar’s office to man and serve all precinct according to the voting 
guidelines.  He said some of the costly changes include required drop boxes, certifying all 
incoming voting applications, processing absentee and mail in ballots, providing return postage 
envelopes in the outgoing mailings, provide security on election day, a new postage meter and 
providing poll workers for early voting.   

Supervisor Pollack requested patience for all during this election so that citizens get 
complete and fair access to voting.  He asked Ms. McDonald to provide the board a specific 
dollar amount in the next two weeks.   

Supervisor Morris requested a Resolution of Courtesy, Respect and Civility be 
prepared before the election for all citizens.  

Supervisor Pollack agreed that there are two factors effecting this election, the social 
distancing element due to COVID-19 and the political volatility of the election itself.   

Electoral Members Mr. Bass and Mr. Moomaw agreed that any reassurance to the 
voters would be welcome.   

 
2. Discussion and consideration regarding the possible refunding of indebtedness 

associated with the County.   
           Angie Schellhammer, Director of Finance reported a potential savings of $135,000 by 

refinancing the series 2011 B Bond which included renovations to the government center and the 
county library through the Virginia Resource Authority.  

          Evan said a Resolution is required for action at the September 22, however, if the 
interest rate changes and the savings fall below a net value, the request to refinance would be 
withdrawn.    

 
3. Discussion and consideration of Fire and EMS staffing.  

            Supervisor Roulston commented that the Chief as requested shift supervisor positions 
for years and he is happy the 14 positions now requested include those supervisors.  He shared 
his satisfaction that this could cover about 3 years of concern.   

      Supervisor Morris asked if there are any grants that could help the program? 
      Tim Williams, Fire Chief confirmed that grants could be pursued for future positions 

but not this particular consideration.   
      Supervisor Roulston said quick funding is apparent with the CARES Act, however, a 

revenue stream in the long term is a concern.  He said if we say yes then we are committing to a 
2 cent increase to cover $900,000 for staffing long term. 

      Supervisor Pollack said we should support this request using school board funding 
since schools are not in session.  

      Supervisor Baker said his district fire stations are struggling with no units or staffing 
at times and he sympathizes with the need for service when it is your loved one involved.   

      Chairman Neese asked what if the full 14 positions were not approved.  
      Chief Williams said he desperately needs the full 14 positions.  He stated only one 

area would be repaired with the other area being neglected if only partial staffing is approved.  
      Supervisor Roulston also requested a long term three-year review of department 

needs with respect to staffing.   
      Supervisor Taylor disclosed that he is an employee of the Shenandoah County School 

Division.  He said he wanted to see numbers to help understand the options.   
     Mr. Vass said Ms. Belyea has prepared a chart to help facilitate the conversation.   
     Chief Williams explained the breakdown of the staffing and the cost scenario.   



 

     Mr. Vass said action as well as an amendment to the budget would be necessary with 
an effective date of January 1, 2021.   

 
 

4. Discussion regarding a citizen convenience site on Back Road.  
      Pat Felling provided an update regarding the Stoney Creek water situation stating a 

pump stopped working and multiple efforts are underway to repair it and that a press release has 
been sent requesting water conservation.  He said water hauling to Bryce will occur starting this 
week.   Mr. Felling continued to report that the proposed convenience site is being evaluated by 
engineers.  Mr. Felling noted that the department’s consulting engineers had provided a cost for a 
feasibility study for the site.  The estimated cost was $15,000.   

 Mr. Vass stated no official action was needed as the department’s budget had a line 
item for consulting engineering services for which this expenditure would be applied.  Mr. Vass 
stated he just wanted consensus on the direction.  No objections were made.   
 

5. Consideration to approve a Resolution regarding the distribution of CARES ACT 
funds.   

      Evan Vass, said this will be incorporated as part of a budget amendment for the 
September 22 meeting.   

      Supervisor Baker asked if any of this is available for the Fire and Rescue stations.  
      Mr. Vass said yes for expenses related to COVID, but not for loss of revenue adding 

that $6,000 will be distributed to each station probably by the first of October for COVID related 
expenditures.   

      Supervisor Roulston asked if the auditors have approved possible applications for 
distance learning expenditures.   

      Mr. Vass confirmed that the auditors had determined this was an eligible expense.  
     Supervisor Morris asked if more families request funding than money available then 

what happens.   
     Supervisor Roulston stated that the number was derived by using a student population 

of 6,000 multiplied by $400.  However, there are multiple children living in a singular household 
so the number of households would be less.  

     Mr. Vass suggested a first come first served basis.   
     Supervisor Roulston suggested the board could reallocate money that is not spent by 

the Towns or other efforts.  
     Supervisor Pollack predicted we will have far fewer applicants than anticipated.  
     Mr. Vass said this is available to households with private, public, home school aged 

children and commended the Board noting that to his knowledge Shenandoah was the only 
county doing this.    
 

  

PUBLIC COMMENT – No comments were received.   

 

CONSIDERATION OF CONSENT AGENDA ITEMS  

 

 Supervisor Baker made a Motion, seconded by Supervisor Morris to approve the 

consent agenda.   The Motion was approved by a roll call vote as follows: 

 

   Pollack aye  Morris  aye 

   Roulston aye  Taylor  aye 

   Baker  aye  Neese  aye 

 

1. Consideration of the appointment of Mr. Mike Funk to serve on the Industrial 



 

Development Authority.   

2. Consideration of the re-appointment of Ms. Kathleen Curtis to serve on the Planning 

Commission.  

3. Consideration of the carry-over of Capital Improvement Projects and Grants from 

FY2020 to FY2021.   

  

PUBLIC HEARING- No Public Hearings were scheduled.   

 

 

OLD BUSINESS – No Old Business was scheduled.   

 

CONSIDERATION OF PLANNING COMMISSION ITEMS- No PC items were scheduled.  

 

NEW BUSINESS- No New Business was scheduled.   

 

COUNTY ATTORNEY COMMENTS – No comments were received.  

 

BOARD MEMBER COMMENTS   

   

             Supervisor Taylor recognized and thanked the School Division staff for their service 

during a very different and difficult first week of school this year.   

 Supervisor Roulston said attacking the teachers and the school board will only hurt the 

students.  

 Supervisor Pollack expressed apologies and shame that our students are not back in 

school.   

 Supervisor Baker commented about the lack of a meals tax that might have helped the 

Fire and Rescue stations.   

 Chairman Neese reminded the audience to remember September 11 and asked Mr. Vass 

to see what the surplus in the school division is due to buses, fuel, etc. not being used.  

   

COUNTY ADMINISTRATOR’S COMMENTS 

  

OTHER BUSINESS  

 

CLOSED SESSIONS(S)  

 

 Supervisor Baker made a Motion, seconded by Supervisor Morris to enter into Closed 

Session at 5:28 p.m. to discuss the assignment and appointment of specific public officers, 

appointees, or employees, as authorized by section 2.2-3711(A)(1) of the state code.  The subject 

matter of the meeting are appointments to the Planning Commission and the Parks and 

Recreation Advisory Committee.  The Motion passed by a roll call vote of 6-0 as follows: 

 

  Morris  aye  Roulston aye 

  Taylor  aye  Pollack aye 

  Baker  aye  Neese  aye 

   

At 5:31 p.m. Supervisor Morris made a Motion, seconded by Supervisor Roulston to 

return to regular session.  The Motion passed by a roll call vote of 6-0 as follows: 



 

 

  Morris  aye  Roulston aye 

  Taylor  aye  Pollack aye 

  Baker  aye  Neese  aye 

 

 Mr. Vass read the certification that all members must certify that to the best of each 

member’s knowledge (i) only public business matters lawfully exempted from open meeting 

requirement, under The Virginia Freedom Information Act and (ii) only such public business 

matters as were identified in the motion by which the closed meeting was convened were heard, 

discussed or considered in the meeting of the public body.   

 Members were polled to certify that only those matters identified in the above Code 

Section was discussed.  

 

   Baker  aye  Taylor  aye 

   Pollack aye  Roulston aye 

   Morris  aye  Neese  aye 

 

Return to regular session at 5:32 p.m.  

 

 With no further business to come before the Board, the meeting was adjourned at                   

5:35 p.m.            

                                                                                                 **** 

________________________ 

Dick Neese, Chairman 

ATTEST:  __________________________ 

      Evan Vass, Clerk of the Board 

  

 


