
 

    MINUTES OF MEETING OF 

THE BOARD OF SUPERVISORS 

September 6, 2018  

 

 

 A regular meeting of the Board of Supervisors was held at 4:00 p.m. in the Board 

Meeting Room, 600 North Main Street, Woodstock, Virginia on September 6, 2018.  The 

following members of the Board of Supervisors were present: Chairman Conrad A. Helsley, 

Vice Chairman Steve Baker, Richard Walker, Karl Roulston and Dennis Morris.   Others present 

included County Administrator Mary T. Price, Assistant County Administrator Evan Vass, 

Deputy Clerk Chris Sherman and County Attorney Jason Ham.   

Supervisor Neese arrived at 4:10 p.m.  

 

 Invocation was provided by Supervisor Steve Baker followed by the Pledge of 

Allegiance.   

 

 Supervisor Baker made a Motion, seconded by Supervisor Morris to approve the agenda 

by adding discussion with Dr. Mark Johnston under Non Action Items and adding a 

Proclamation under Presentations.  Ms. Price also requested two items be removed from the 

agenda including Non Action Item #1 discussion regarding the Toms Brook Sanitary District 

Pump Station 3 and New Business Item #1 request for admission into the Stoney Creek Sanitary 

District.  The Motion to approve the agenda as amended was approved by a vote of 6-0 as 

follows:  Ayes:  Baker, Walker, Roulston, Morris, Neese and Helsley.   

 

  
CONSIDERATION OF NON-ACTION ITEMS  

 

1. Discussion with Dr. Mark Johnston, Superintendent of the School Division.  

  Dr. Johnston addressed board concerns regarding a recent salary re-classification for a 

specific administrative position.   He explained the position was a result of additional funding 

that was approved in late June and the school division wanted the position in place quickly.  

Therefore, the decision was made to select an internal employee who had 16 years of 

administrative experience and was considered as a lateral move and not a promotion. Dr. 

Johnston explained that while the actual salary was greater than had been budgeted because of 

the internal shifting of personnel the net increase to the SCPS budget was less. 

  Supervisor Roulston said he referred to the VDOE website to review school division 

reports and data.  He said the data supports the fact that Shenandoah County has too few 

administrators and he would support the new position.  

  Supervisor Walker acknowledged that the new position was offset by someone lower on 

the scale.  

  Chairman Helsley said he would look at scheduling a Joint Meeting with the School 

Board Members in the near future.   

 

2. Discussion regarding a Resolution of Support for Virginia Ratification of the Equal 

Rights Amendment.    

  Linda Allen, requested the board consider approving the resolution.  She said support of 

this resolution would bring justice and fairness to men and women for generations to come.    

  Chairman Helsley said the board will consider taking action at the September 25 meeting.  

 



 

 

3. Discussion regarding a request for staffing by the Clerk of the Circuit Court.     

  Ms. Sarona Irvin addressed problems within the clerk’s office effecting productivity.  She 

said during the budget cycle, the board approved one fulltime staff member instead of two but 

that only netted her 10 additional manpower hours and her current staff continues to struggle to 

meet the excessive workload.  She said the current staff members have accumulated large 

amounts of comp time and vacation time that need to be used, which in turn creates staffing 

issues.  Ms. Irvin suggested that a more efficient phone system is needed as their phone system is 

very outdated and office space is very cramped and cluttered.  She requested step pay increases 

for current staff to improve morale.  Ms. Irvin offered information that her office generates 

$252,000 in revenue above her budget and asked if her office could utilize some of that funding 

to address issues in the Clerk’s office.   She said the actual cost to fund these requests is less than 

$30,000.            

  Supervisor Morris said the first thing necessary is to fund the new position to relieve 

some of the work load off of the entire staff.  

  Supervisor Baker said this office provides a vital service to the public and he sees that the 

need is there.   

  Supervisor Roulston questioned the amount of comp time that is earned.  

  Mr. Vass explained that comp time is offered and accrued in lieu of paid overtime.   

  Chairman Helsley asked if the clerk’s office gained assistance from use of the retired 

circuit court judge’s executive secretary.   

  Ms. Irvin said not as of yet.  She explained that the secretary continues to serve in the 

judge’s office with scheduling of judges in the different courts.   

  Chairman Helsley also suggested the office incorporate several cross training categories.  

He said County administration staff would have to assess the step increase request and he 

requested Ms. Irvin provide a graph or chart with all the requests before the next meeting.  

   

 4. Discussion regarding a Letter Agreement with Davenport & Company LLC for financial   

advisory services related to the proposed Virginia Resources Authority bond financing.  

 Ms. Price explained that this agreement is for contractual services with Davenport & Company 

in the amount of $25,000 plus cost for issuance of the bond.  Action on this item can be expected 

at the September 25 meeting.   

  

PUBLIC COMMENTS (other than matters previously the subject of a public hearing) 

 

 Tarinda Showman, EMT for Conicville VFD spoke in support of the upgraded radio 

system.  She said Conicville often finds it frustrating to make contact with necessary personnel.  

She said as Vice President of the Fire and Rescue Association we also support this new radio 

system as it plays a part in the safety of our community.   

 

 Stephen Curtis of Edinburg expressed concern with the ERA Amendment Resolution. He 

thanked Supervisors Roulston and Walker for attending the education forum this past 

Wednesday.     

 

CONSIDERATION OF CONSENT AGENDA - No consent items were scheduled.    

  

 

 

 



 

 SPECIAL PRESENTATIONS   
 

1. Mr. Courtney Rodgers, Financial Consultant with Davenport & Company LLC 

provided a power point presentation explaining financing options with Virginia Resource 

Authority and current outstanding debt balances.    He also provided scenarios for the tax rate 

impact to the general public as the result of issuing new debt.    

 Ms. Price reminded the board a public hearing would be needed before approval of the 

VRA bonds for the radio upgrade and Sheriff/ECC complex on September 25, 2018.   

 

2. Chairman Helsley read a proclamation designating September 17 through 23 as 

Constitution Week.   

 

  

PUBLIC HEARING(S) – No public hearings were scheduled.   

 

 

OLD BUSINESS   
 
1. Consideration of Carry-Over’s for Capital and other projects from FY2018 to     

FY2019.   
  Supervisor Baker made a Motion seconded by Supervisor Morris to approve the 
carry overs.   
  Ms. Price explained that three landfill requests were pulled and would appear on the 
agenda for the next meeting.   
  The Motion was approved by a roll call vote of 6-0 as follows: 

 
   Roulston aye  Baker  aye 
   Morris  aye  Walker  aye 
   Neese  aye  Helsley aye 
  
 
2. Consideration of an FY19 supplemental appropriation of $2,776.00 in Federal Asset 

Sharing Funds.      
  Supervisor Morris made a Motion, seconded by Supervisor Baker to approve the 

supplemental appropriations.  The Motion passed by a roll call vote of 6-0 as follows:  

 

   Morris  aye  Baker  aye 

   Walker  aye  Roulston aye 

   Neese  aye  Helsley aye 

 
3. Consideration of a contract for the public safety radio project.               

  Chairman Helsley asked about the process for adding the new towers and removing the 
outdated ones.  
  Mike Milas, Project Manager for Mission Critical Partners explained that the towers are 
a complex part of the project that will take approximately 6-12 months to build the new towers, 
test them and remove the old ones. 
  Supervisor Walker asked if other localities who upgraded radio systems were contacted 
for comparison and if federal grants have been researched.   
  Jason Malloy, Director of Emergency Communications said yes he did speak with two 
other localities but it was a difficult comparison due to the demographics for each locality.   He 
also stated that he continues to research grants and fed funding however extra funding in the past 
few years has dwindled.    



 

 
  Supervisor Walker asked about the cost of a maintenance contract on the new radio 
system. 
  Jason Malloy stated the previous maintenance costs will increase to about $350,000 a 
year due to the complexity of the new digital equipment.  He said he it will help prolong the life 
of the equipment and protect our investment.   
  Supervisor Baker made a Motion, seconded by Supervisor Morris to approve the 
contract for the public safety project for a total amount of $10,705,000 dollars to include    
$9.17 million to Motorola; $1.2 million for project contingency; and $335,000 for project 
management services.  The Motion was approved by a roll call vote of 6-0 as follows: 
 
    Roulston aye  Baker  aye 
    Morris  aye  Walker  aye 
    Neese  aye  Helsley aye 

 

 

PLANNING COMMISSION ITEMS – No PC items were scheduled.  

  

NEW BUSINESS  
 

1. Consideration of a lease extension with Hockman Farms for the Rt. 55 waste 
collection site.   
  Pat Felling, Director of Solid Waste Management explained that the current lease 
expires on December 31.  He said he has met with potential contractors for the new convenience 
site on Powhatan Road with a requested completion by December 31.  Mr. Felling suggested a 
back up plan should be in place in case construction is not completed by December 31.  He said 
the Hockmans have agreed to extend the contract for a guaranteed six months until the end of 
June for a fee of $1,000 per month.   
  Supervisor Morris made a Motion, seconded by Supervisor Baker to approve the 
lease extension.   
  Supervisor Walker objected to the motion stating the county is being taken advantage of.  
He suggested the users of the Rt. 55 site could simply relocate to the Fishers Hill convenience 
site.  He said the citizens of St. Luke were not given the same opportunity often traveling 10 
miles one way to dispose of their garbage.   
  The Motion passed by a roll call vote of 5-1 as follows:   
  
    Baker  aye  Roulston aye 
    Walker  nay  Morris  aye 
    Neese  aye  Helsley aye 
 

 
COUNTY ATTORNEY COMMENTS 

 Mr. Ham applauded the Board for approving the radio project. 

 

BOARD MEMBER COMMENTS   

 

 Supervisor Walker announced that Virginia Cooperative Extension office is hosting a 

meeting regarding Hemp Production on September 26 at the Mt Jackson Fire Department.   

   

 

 

 

 



 

COUNTY ADMINISTRATOR COMMENTS  
 

 Mr. Vass suggested due to the long length of tonight’s meeting that his items for closed 

session concerning appointments could be discussed at a later time.  

 

 Supervisor Neese made a Motion, seconded by Supervisor Roulston to amend the agenda 

and cancel the Closed Session.  The Motion was approved by a voice vote of 6-0.    

Ayes:   Baker, Roulston, Walker, Morris, Neese and Helsley.  

       
OTHER BUSINESS - No other business was discussed.  

 

 

CLOSED SESSION(S)    The closed session was removed from the agenda.  

    

  

   

With no further business to come before the Board, the meeting was adjourned 7:16 p.m.                            

 

                                                                                                 **** 

________________________ 

Conrad A. Helsley, Chairman 

ATTEST:  __________________________ 

      Mary T. Price, Clerk of the Board 


