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County of Shenandoah 
DEPARTMENT OF PLANNING & ZONING 

600 N. Main Street, Suite 107 

WOODSTOCK, VA 22664 
www.shenandoahcountyva.us 

 

Agricultural & Forestall District Advisory  

Committee Meeting  

Commissioner of Revenue Conference Room 

Shenandoah County Government Center 

Woodstock, Virginia 

December 9, 2019 

5:00 – 6:00 PM 

MINUTES 
AFD Advisory Committee Members in Attendance:  Kathy Black, Chairman Philip Bowman, Joan 

Comanor, Pieter Greeff, Douglas French, Bobby Clark 

Members Absent: David Zirkle, Steve Baker 

Others Present: Tyler Hinkle - County Planner 

Others in attendance: David Brotman 

1. Call to Order 

The meeting was called to order at 5:04 p.m. 

2. Amendment of Agenda 
 

3. Approval of Minutes 

A motion was made by Kathy Black to adopt the June 2019 meeting minutes, as presented. Motion 

seconded by Joan Comanor and all in favor. Motion carried. 

4. Updates 
 

Mr. David Brotman, Director of the Friends of the North Fork introduced himself and mentioned that he 

was attending a lot of meetings in order to expand his network to ensure more collaboration occurs. 

Tyler Hinkle informed the committee on James William IV’s request to remove two parts of parcels from 

the Mount Jackson AFD District was recommended for denial by the Planning Commission, and denied 

by the Board of Supervisors. Tyler Hinkle informed the committee that Mr. Williams is considering 

removing all of his property from the AFD when it comes up for renewal due to this decision. 

Tyler Hinkle informed the committee that they were correct in assuming that AFD renewals only require 

those who wish to join and those who wish to leave to respond to letters that are sent out. Committee 

members were excited to hear this as it will make the renewal process easier and prevent future loss of 

AFD land. 

5. Woodstock East Renewal 2020 
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Tyler Hinkle shared the Woodstock East existing ordinance in order to begin discussion on its renewal in 

2020. Tyler Hinkle said he would bring more information at the next meeting in order to have more 

discussion. 

Bobby Clark mentioned that we need find advocates in the area who would be willing to start going door 

to door in order to engage landowners to consider joining the AFD during its renewal. In addition, Mr. 

Clark mentioned that talking to individuals in person will do much more than sending letters or public 

hearings or meetings. 

6.  Covenant Of Mutual Agreement 
 

Tyler Hinkle mentioned that since there was not much on the agenda he added a discussion topic which 

could be used in order to define the values of the group in terms of collaboration and outreach. Tyler 

Hinkle outlined that it should be broken down based on what good and bad collaboration looks like, and 

then what good and bad outreach looks like. Discussion ensued, including suggestions to investigate if 

AFD’s can have an easier process for land use, and that outreach could be increased through attatching 

letters to the land use letters that are already being sent out. The results are shown below: 

Good Outreach 

 Facilitated 

 Streamlined 

 Citizen Championed 

 Timely Information 

 Explanation Of Benefits And Restrictions 

 Clear 

 Incentives 

 Public Fliers 

 Public Accessibility 

 Multiple Approaches 

 Public Meeting 

 Advertising 

 Consistent Messaging 
 

Bad Outreach 

 Confusing 

 Non-uniform 

 Complicated 

 Lack Of Information 

 Misinformation 

 Not Telling What Benefits Are 

 Closed Doors 

Good Collaboration 

 Public Notice 

 Listen 

 Work With Mailings 

 Work With Other Groups To Be 
Advocates 

 Work With Businesses 

 Good Communication Channels 
 

Bad Collaboration 

 Closed Doors 

 Not Collaborating, Or Bad Collaboration 

 Misinformation Spreads 

 No Good Communication Channels 

 

7. The Value In Agricultural And Forestall Land 
 

After the discussion concluded on the past topic, Tyler Hinkle suggested the committee consider the 

different types of individuals who would see value in land being preserved for agricultural and forestall 

land. Discussion ensued. There was discussion to put together a guide for the public based on these 

comments in order to aid in future engagement. There was discussion in order to explain the difference 

between land use in zoning, and in taxes as the latter allows for one to receive reduced taxes. There 

were concerns made on the suburbanization of the county and the loss of the community sense of 

agriculture. There was also discussion of needing more forest management plans. The results are shown 

below: 
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Neighbor 

 Community Stability 

 Protection Of Viewshed 

 Protected Area 

 Property Management 
 

Everyone 

 Preservation 

 Protect Area 

 Low Taxes 

 Protect Water 

 Blight Protection 

 Somewhat Protection 
From Eminent Domain 

Land Use 

 Protection For Land Use 

Farming 

 Protects You From 
Nuisance Complaints 

 Ensures Stability In 
Agricultural Economy 

 Protect Agricultural 
Culture With Kids  

 Agritourism 
 

Silvaculture 

 Forest Co-op For 
Logging 

 Continuity Of Forested 
Areas 

 

 
8. Other Business 

 
Tyler Hinkle said he would make sure there would be material to discuss for the next meeting as well. 

Next meeting scheduled for February 10th, 2020. 

The meeting was adjourned at 6:20 PM 


