
  

 

Board of Supervisors Meeting Presentation: Please see the attached presentation delivered to the Board of 
Supervisors at its meeting on Tuesday, October 25, 2022 pertaining to our new branding. 

Town & County Dinner: For those planning to attend, this serves as a reminder of the Town & County Dinner 
to be held on Wednesday, November 2, 2022 at 6:00 pm at Cave Ridge Vineyard.   

Planning Commission Meeting: The Planning Commission will hold a meeting on Thursday, November 4, 
2022 at 7:00 pm. Please note that there are no joint public hearings that require the attendance of the Board of 
Supervisors. 

 

 

Weekly Message to the Members of  the Board of  Supervisors for October 28, 2022  

Office of County Administration     Evan Vass, County Administrator     Office: (540) 459-6165 

  600 N. Main Street, Suite 102       evass@shenandoahcountyva.us    Fax: (540) 459-6168 

      Woodstock, VA 22664         Hours: Monday—Friday 8:30 a.m.—5:00 p.m. 



A PLACE MARKETING COMPANY

Chandlerthinks, LLC 
106 Mission Court, Suite 102A | Franklin, TN 37067 

615-498-8313

 steve@chandlerthinks.com

Branding Shenandoah County 
Program Summary Presentation
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Project Objective

The primary goals/objectives to be achieved by this initiative include, but are not limited to:  

Create a brand identity and strategy that: 

• Is adaptable across various departments and public service functions. 

• Builds the Shenandoah County personality. 

• Differentiates Shenandoah County from surrounding counties. 

• Delivers consistent, recognizable, marketable and memorable messaging.  

• Is adaptable across various departments and public service functions.  

Develop a brand architecture development process and strategy for Shenandoah County.
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Summary of research elements: 

• Familiarization Tour 
• 11 one-on-one interviews with community stakeholders. 
• 12 focus groups (122+ total people). 
• 403 Shenandoah County Community Surveys completed online. 
• 324 Attitude, Awareness and Perceptions (AAP) Surveys completed online. 
• 202 participants in the Branding Shenandoah County Facebook Group. 
• Digital Audit of websites, social media, search and reviews.

Research Recap - 1000+ Participants
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Summary of what we 
learned 
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1. Beautiful scenery, mountains and a more peaceful small-town pace of 
life make Shenandoah County an attractive place to live and visit.   

3. The name Shenandoah, particularly Shenandoah Valley,  
creates prominent recognition.  

4. Shenandoah County is a collection of unique flavorful communities. 

Overall Key Observations
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The 5 Senses of Shenandoah County

Source: In-Market and Community Survey 

See
What do you see? 
Seven Bends, Signal Knob, Beauty of the Mountains, View from Woodstock Tower, The Gap, Rivers, 
Caverns, Trees

What are your sounds? What do you hear? 
Silence, solitude, rippling of the river, birds, bluegrass, Shenandoah Valley Music Festival, I-81, church bells

What flavors are experienced? 
BBQ, country cooking, Rt. 11 Chips, local wine, chicken, fried, apples, peaches, fresh, beer, mexican, Sals, bacon

What physical and emotional experiences do you deliver? 
Kayaking, hiking, Woodstock tower, float the river, biking, winery hoping, festivals, fair, yard crawl, Bryce Resort, 
caverns, battlefield, the outdoors

What fragrance can be associated? 
Clean/fresh air, agriculture, poop/manure, fried chicken, Farm fresh, hay, flowers, BBQ, fresh morning

Hear

Feel

Taste

Smell
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Key Overall 
Observations 
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1. Overwhelmingly, Shenandoah County residents most appreciate the 
beautiful scenery, mountains and a more peaceful small town pace of 
life. So there’s no doubt these make Shenandoah County an attractive 
place to live and visit.

Brand Truths
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2. The challenge isn’t to identify who and what you are, it’s how to stand 
out from others (your own towns) and neighbors.

Brand Truths
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3.  The name Shenandoah, particularly Shenandoah Valley, creates 
prominent recognition and is strongly associated with many things 
valued by your residents:  beautiful scenic mountains, peacefulness, 
the river and boundless outdoor activities. And since you share the 
distinguished name, you can claim it.

Brand Truths
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4. Leverage the shared name.  

The best of Shenandoah Valley can be found and experienced here 
in Shenandoah County.

Brand Truths
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5.Each individual community offers their own unique flavor of rural small 
town charm. It’s also the biggest opportunity for spurring small business 
development and your local economy.

Brand Truths
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How to brand Shenandoah County?

1.Leverage your name and beauty. 
2.Connect your collection of unique flavorful communities.
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Brand Story 
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Unifier 

Personality 

Aesthetics 

Way you talk 

What you talk about 

What you care about 

Never the exact same 

But always familiar

What is a brand story?
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Mist-shrouded mountains rise on both sides as you head down the road that takes you 

deep into the heart of early American history and small-town charm. Rustic barns, 

rolling meadows, streams and country churches dot the picturesque pastoral landscape 

of this rich, fertile valley. Strategically laid out like a string of pearls, the six towns of 

Shenandoah County lie in line along the original Old Valley Pike, today’s Route 11, 

which becomes Main Street as it passes straight through each one along its way.
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Not only does Route 11 connect the communities of Shenandoah County, but it 

also connects the people in this legendary part of the Valley. Residents and visitors, 

friends and neighbors, farmers, shopkeepers and business owners cross paths and 

come together here where Main Street is so much more than a commercial 

thoroughfare. At its core, it is the heart of these historic small towns and beyond, 

encompassing the surrounding farms, backroads and smaller outlying communities 

of Shenandoah County. 
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Main Street is personified in the quaint local shops, nostalgic diners and theaters, 

barber shops, farmers markets, fields and vineyards that stretch across the 

county’s 35 miles. And it’s found in the traditions and ideals that stretch back to 

the county’s establishment in 1772. 

  

Beautiful and bountiful, Shenandoah County with its deep agricultural roots and 

rich natural resources, forests, majestic mountain views, a celebrated river and 

abundant outdoor recreational opportunities represents an inspired, higher quality 

of life. From wide, open spaces and a warm, friendly spirit to a more laidback 

lifestyle that focuses on the things that truly matter most, such as a balance 

between hard work, family and recreation, Shenandoah County exemplifies an 

ideal and values that many seek today.
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Here, you’ll find a welcoming environment for new opportunities, from small-business 

start-ups to large expansions with support and assistance offered in a more civic-minded, 

business-friendly area. You’ll find accessibility to major interstates, airports and the metro 

areas of D.C. and Baltimore and a community poised to welcome new business.  Here, a 

more community-focused lifestyle near urban amenities also offers a workforce that can 

pull from larger cities in the Valley and the region’s universities, colleges, technical 

institutions and local programs based out of the county’s innovative approach to 

education.
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In this Shenandoah Valley county, it’s inspiring to see civic 

leaders who believe strong community pride and safety, along 

with smart growth through a thoughtful approach to economic 

development. It’s inspiring to find a government that genuinely 

cares for and is dedicated to serving its residents and visitors. 

From Fire & Rescue to Parks & Recreation, it’s the warmer, 

personable heartfelt side of government that people here see 

and find inspiring.
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With its significant place in American history, Shenandoah County represents 

something that most of us still long for: authenticity, character and commitment that 

provide the foundation and opportunity for building relationships, new ventures, 

innovative ideas and a great life. 

  

It’s hard to imagine who wouldn’t be inspired by and drawn to this special place.
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SHENANDOAH COUNTY  
BE INSPIRED

























Behind the logo

• Type face treatment chosen in style, size and 
color to accentuate the name - traditional 
and strength. 

• Minor adjustments to font to create 
proprietary look to a familiar name. 

• Abstract icon designed to reflect the 
important relationships with nature.





Departments
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Constitutional



We recommend the original Shenandoah County seal have a 
definitive purpose for its use.  

The primary use of the Shenandoah County seal should be for 
reflecting or recognition of community historical importance. 
These instances would be proclamations, special recognitions or 
declarations where it is important to document the occasion. 

The Shenandoah County Seal should be limited to specific 
occasions, and doing so, will elevate its importance. The seal is 
not a marketing insignia. The new logo is necessary to properly 
present Shenandoah County and display its relevance today, 
and should be the primary mark used to represent Shenandoah 
County in its signage, marketing and communications.

Use your seal to distinguish honor



Graphic Standards Guide
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Branding Implementation

• Internal application 

• Package the branding effort 

• Share and engage others: 

• Employees-staff 

• Public 

• Creating a sense of place
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