
  

 

New Text-to-911 Emergency Communications Service — Shenandoah County Emergency Communica-
tions Center can now receive text messages to 911. As noted in the announcement attached herein, Text-to-
911 is the ability to send a “short message” (SMS) to 911; thus, in such areas or situations that a voice 911 
call cannot be made, a message can be sent via text to a 911 operator. 

2019 VDOT Fall Transportation Meetings — The Commonwealth Transportation Board will be holding 
several public meetings across the state to discuss various transportation initiatives. Attached herein are the 
meeting dates and locations.  

RSW Regional Jail Meetings — The September 26, 2019 meeting agendas for the authority’s finance and 
personnel committee as well as the full authority board are enclosed. Notable actions included:  the authori-
ty’s adoption of a refinancing resolution setting a minimum net present value of 9%, the approval of contracts 
with existing vendors for dental and pharmaceutical services and the amendment of the authority’s budget by 
$30,000 to complete the acquisition and outfitting of two new transport vans offset by increased anticipated 
revenues from outside bed rentals.   The superintendent also addressed prior concerns related to staffing lev-
els (notably the use of overtime resources) to provide sufficient staffing levels and the increase in outside bed 
rental to other jurisdictions.  According to the Superintendent in a 12 month period the average mandatory 
overtime per staff member was 1.53 hours in a two week pay period. 

$15 million VRA Financing:  There have been several questions since Tuesday’s meeting concerning the 
$15 million dollar bond issued last fall through the Virginia Resources Authority (VRA) and its intended us-
es. The bond was issued primarily to fund the public safety radio project and the public safety building 
(Sheriff’s Office and ECC).  Its noteworthy to point out that when the county began working with VRA in the 
early fall of 2018, project budgets and contracts for the public safety radio project and public safety building 
had not been finalized. The amount requested was the estimated financial need to complete these two pro-
jects. Later, following the contract negotiation and finalization for both projects, the project budgets were es-
tablished: $11.1 million for the public safety radio project and $8.78 million for the public safety build-
ing.  As you know the public safety radio project is fully funded by loan proceeds, resulting in approximately 
75% of the loan being utilized for this one purpose thereby leaving 25% or $3.75 million available for the 
public safety building project expenses or other projects as determined by the Board, if funds remain follow-
ing the two capital projects.    

The County received a very favorable construction bid for the public safety building with LCW. As you know 
from conversations with Sheriff Carter at Tuesday’s meeting, cash resources from the 8 bank accounts and 
federal asset forfeiture operations $3,406,369 +  $4,080,740  total $7,487,109 leaving a difference of 
$1,294,803 needed to finish the project from the loan based on the current project budget (which is subject to 
change) of $8.78 million.  Both projects are at different stages of completion: the public safety building 50%, 
the public safety radio project 10%. Sheriff 
Carter, referring to another matter, used the met-
aphor to not “count your chickens before they 
hatch.” While it is possible there may be remain-
ing bond proceeds following these two large 
capital projects being completed, given the com-
pletion rates of 50% and 10% for the public safe-
ty building project and public safety radio pro-
ject respectively, it is best to assume that all 
funds will be utilized for these projects. 
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Shenandoah County Administrator’s  
Weekly Memorandum 

Office of County Administration     Evan Vass, County Administrator     Office: (540) 459-6165 

  600 N. Main Street, Suite 102       evass@shenandoahcountyva.us    Fax: (540) 459-6168 

      Woodstock, VA 22664         Hours: Monday—Friday 8:30 a.m.—5:00 p.m. 

Public Safety Building Project Budget 8,781,912 

    

Eight Bank Accounts 3,406,369  

Federal Asset Forfeiture* 4,080,740  

Total Cash Funding 7,487,109  

 *Committed by Sheriff Carter on 9/24/19   
Minimum Additional Funding Necessary from 
VRA Loan 1,294,803 

  



Call if you can, text if you can’t. 

Shenandoah County is pleased to announce an additional service available for the safety of their 

citizens and those passing through. Currently, it is possible to use certain wireless telephone 

services to send a text message to 911. Text-to-911 is the ability to send a "short message" 

(SMS) to 911; meaning in such areas if you are unable to make a voice 911 call, you can type 

your message on your wireless phone and send it to a 911 operator.  However, even where Text-

to-911 is available if you are safely able to call, do so; our dispatchers are trained to listen to 

background noises and voice inflections, but if you are in a situation where you are unable to 

call, text us.  Texting during an emergency could be helpful if you are deaf, hard of hearing, have 

a speech disability, or if a voice call to 911 might otherwise be dangerous or impossible.  

If you attempt to send a text to 911 where Text-to-911 service is NOT available, you should 

receive an immediate "bounce-back" message stating Text-to-911 is unavailable* and you should 

contact emergency services by another means, such as making a voice call or using 

telecommunications relay services (the latter for consumers who are deaf, hard of hearing, or 

have a speech disability).   

Like other 9-1-1 calls, Text-to-911 should only be used for emergencies. 

Text to 911 Instructions 

If you are in a situation where texting 911 is your best option, follow 

these steps: 

• On your mobile device, go to the messaging screen, enter the numbers “911” in the 

“Recipient” or “To” field of a new text message. 

• Be sure to enter only the numbers “911.”  

• Do not enter any punctuation in the “Recipient” or “To” field. 

• Text-to-911 cannot include more than one person. Do NOT copy your emergency text to 

anyone other than 911. Wait until you are safe to notify others of your situation. 

• Press the “Send” button. 



• Answer questions and follow instructions from the 911 call-taker. 

Important tips for utilizing Text-to-911: 

• Do NOT text and drive. 

• The first Text-to-911 should be short, include the location of the emergency, and ask for 

police, fire, or ambulance. 

• It is vital you know your location; we cannot always identify your location. 

• Keep messages short.  Text in simple words – no abbreviations or slang. 

• Text-to-911 can only receive words and punctuation and cannot receive emoticons, 

emoji, pictures, or videos.  

• As with all text messages, 911 messages can take longer to receive, can be received out 

of order, or may not be delivered. 

• Translation services are not available at this time; therefore, any Text-to-911 call placed 

in Shenandoah County should be in English. 

 

*Certain phones and Wi-Fi connections hinder the ability to deliver text messages to the 911 

center.   



 

Public Meetings 
2019 Fall Transportation Meetings 

 

You are invited to participate in public meetings held by the Commonwealth Transportation Board. The 
meetings will begin with a brief open house followed by a public comment period. At the open house you can 
learn about various transportation initiatives, including: 

• Changes to Virginia’s project prioritization process (SMART SCALE) 
• Virginia’s Statewide Transportation Improvement Program 
• The VTrans Multimodal Transportation Plan and Needs Assessment 
• and the Highway Safety Improvement Program. 

 
Representatives from the Office of Intermodal Planning and Investment and Departments of Transportation 
and Rail and Public Transportation will be in attendance to highlight their transportation programs and 
discuss your ideas and concerns about Virginia’s transportation network. The open house will be followed by 
a public comment period, where you can provide comments about the various initiatives. Comments will be 
accepted at the meeting and may also be submitted via email or online at www.CTB.Virginia.gov. 

 
Meeting Dates and Locations 

Open House begins at 4 p.m. in each of the locations unless otherwise noted. 
 

 Tuesday, October 15, 2019 
Richmond District 

Richmond Marriott Short Pump 
4240 Dominion Boulevard,  

Glen Allen, VA  23060 

Tuesday, October 22, 2019* 
Northern Virginia District 

Northern Virginia District Office 
Potomac Conference Room 

4975 Alliance Drive 
Fairfax, VA 22030 

*meeting begins at 6 p.m.  

Monday, October 28, 2019* 
Staunton District 

Doubletree Hotel Harrisonburg 
1400 E Market Street 

Harrisonburg, VA 22801 
*meeting begins at 3 p.m. 

Wednesday, October 30, 2019 
Salem District 

Holiday Inn Valley View 
3315 Ordway Drive 
Roanoke VA 24017 

Monday, November 4, 2019 
Lynchburg District 

Lynchburg District Complex 
Ramey Memorial Auditorium 

4303 Campbell Avenue 
Lynchburg, VA 24501 

Wednesday, November 6, 2019 
Hampton Roads District 

Hampton Roads District Office 
7511 Burbage Drive 
Suffolk, VA 23435 

Thursday, November 7, 2019 
Bristol District 

Southwest Virginia Higher 
Education Center 

One Partnership Circle 
Abingdon, VA 24210 

Tuesday, November 12, 2019* 
Fredericksburg District  

James Monroe High School 
2300 Washington Avenue 
Fredericksburg, VA 22401 
*meeting begins at 6 p.m.  

Wednesday, November 13, 2019 
Culpeper District  

VDOT Culpeper District Office 
1601 Orange Road 
Culpeper, VA 22701 

 
 

Fall meeting materials will be available at http://www.ctb.virginia.gov/planning/fallmeetings/ beginning 
October 15, 2019.   
 
You may submit comments on any transportation projects and initiatives to Office of Intermodal Planning 
and investment (OIPI) to OIPI Deputy Director, Ronique Day, 1221 E. Broad St., Richmond, VA 23219 or 
PublicComments@OIPI.Virginia.gov. Comments will be accepted until November 30, 2019. 
 
The Commonwealth is committed to ensuring that no person is excluded from participation in, or denied the 
benefits of, its services on the basis of race, color, or national origin, as protected by Title VI of the Civil 
Rights Act of  1964. If you need further information on these policies or special assistance for persons with 
disabilities or limited English proficiency, please contact the Virginia Department of Transportation’s Title 
VI Compliance Officer at  804-786-2730 or the Virginia Department of Rail and Public Transportation’s 
Title VI Compliance Officer at 804-786-4440 (TTY users call 711). 
 

http://www.ctb.virginia.gov/planning/fallmeetings/
http://www.virginiadot.org/2016fallmeetings/default.asp
http://www.virginiadot.org/2016fallmeetings/default.asp
mailto:PublicComments@OIPI.Virginia.gov


2:00 PM      September 26, 2019 
RSW Regional Jail 

Administrative Meeting Room 

1) Welcome and Introductions – Doug Stanley

2) Adoption of Agenda

3) Adoption of Minutes
3.1 July 25, 2019 

4) Public Comments
Public Comments are limited to issues that are not the subject of a public hearing.  It is
intended as an opportunity for the public to give input on relevant issues and not intended 
as a question and answer period.

5) Comments from Board Members and Legal Counsel

6) Superintendent’s Report – Russ Gilkison
6.1 Monthly Report 
6.2 Facility Statistics Report 
6.3   Officer Vacancy Chart 

7) Financial Report – Stephanie Smith

8) Bond Refinancing Discussion – Ted Cole, Davenport & Company

9) Requests for Proposals -- Contract Award
9.1  Pharmaceutical Services    

   9.2  Dental Services 

10) Transportation Vans Discussion

11) Finance and Personnel Committee Update – Evan Vass

12) Other Outstanding Issues

13) Meeting Schedule

• November 21, 2019 at 2:00 pm

• January 23, 2020 at 2:00 pm

• March 26, 2020 at 2:00 pm

14) Adjournment

RSW 
Regional Jail Authority 



1:00 PM       September 26, 2019 
RSW Regional Jail 

Administrative Meeting Room 

1) Welcome – Evan Vass
2) Adoption of Minutes

2.1 August 22, 2019 

3) Superintendent’s Report – Russ Gilkison
3.1  Monthly Report 

3.2  Facility Statistics Report 

3.3  Officer Vacancy Chart 

4) Financial Report – Stephanie Smith
5) Bond Refinancing Discussion – Ted Cole, Davenport & Company
6) Requests for Proposals -- Contract Award 

6.1  Pharmaceutical Services 
6.2  Dental Services 

7) Transportation Vans Discussion
8) Contract Bed Rental Discussion
9) Other Outstanding Issues

10) Meeting Schedule

• October 24, 2019 at 1:00 pm
• November 21, 2019 at 1:00 pm
• January 23, 2020 at 1:00 pm

11) Adjournment

 RSW 
Regional Jail Authority 
Finance and Personnel Committee 
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