
  

 

 

RSW True Up:  For  a few months now the finance and personnel committee of the RSW regional jail 
has been working through the annual “true up.”   

As you likely know each year the participating jurisdictions of the regional jail make quarterly payments to 
the jail.  Those payments are based on forecasted average daily population for each jurisdiction, which is es-
tablished by the committee during the facility’s budget formulation process.  The facility uses inmate popula-
tion data from three prior fiscal years.  For example, the FY 19 budget would have been based on inmate pop-
ulation from FY 17, 16, 15.  Note FY 18 population data would not be known during the budget formulation 
in that example.    Furthermore, the agreement between the participating jurisdictions calls for the final quar-
ter payment each fiscal year to be adjusted based on the “true up.” 

The “true up” modified the 4th quarter payment based on the member jurisdictions actual respective usage 
over three preceding fiscal years compared to the facilities' expenditures.  So staying with the FY 19 example 
the final budgeted quarterly payments would be based on inmate population FY 18 (now known), FY 17, FY 
16.  Traditionally, revenues have exceeded expenditures and therefore the participating jurisdictions have 
been provided a credit, thereby reducing that final payment made by the participating jurisdictions. 

The analysis under consideration recognizes that when factoring the revenue each year no adjustment was 
made to account for the credit.  Overtime, this would compound creating, on paper, more revenue than actual-
ly was being received and thus affecting the calculation of the true up. 

The take away, by adjusting for these credits overs several fiscal years of operation (FY 15-18) indicates that 
Shenandoah County has underpaid their share of RSW costs over that time by $275,000 or about $55,000 per 
year since opening.   Its worth pointing out that while the proportional inmate populations associated with 
Rappahannock and Warren counties have remained stable or even reduced, Shenandoah County’s has a grow-
ing inmate population. Shenandoah County had approximately 33% of the inmate population at the inception 
of our joining RSW, we now exceed 43%. 

The finance and personnel committee suggested that Shenandoah County defer action on the $275,000 under-
funding to the FY 20 true up at which time it is anticipated bed rental revenues and our proportional higher 
share of the expenses/revenues of the facility, will allow the offset to be subsumed by future credits.  In short, 
there is no proposed outlay of additional funds to satisfy the cumulative deficit at this time.  

 

Planning Commission:  Please note that the May 2, 2019 planning commission meeting does not include 
a joint public hearing with the Board of Supervisors.   
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