
Shenandoah County
Fiscal Year 2021-2022

Adopted Budget



Originally built in 1894, The Meems Bottom Covered Bridge is the longest and one of only four publicly accessible covered bridges remaining in Virginia.  
The bridge is named for the Meem family that owned the Strathmore estate west of the Shenandoah River.  The 204- foot-single-span Burr arch truss bridge 
spans the North fork of the Shenandoah River.  The bridge carried travelers for more than 80 years until it was burned by vandals on Halloween 1976.  The 

bridge was later reconstructed after salvaging the original timbers.

Today, it is the only publicly maintained covered bridge in Virginia that vehicles can still drive through.  

Photo Credit:  Kary Haun, Economic Development and Tourism



The Fiscal Year 2022 annual budget was adopted on April 13, 2021 on a 4-2 vote with Supervisors Morris, Stephens, Roulston and Taylor voting in favor 
and Supervisors Pollack and Baker dissenting.

The Adopted Budget included the following actions and initiatives:

Revenue Summary

Real Property Tax:
The real property tax rate was increased by $0.05 per $100 of assessed value for the first time in four years from a levy of $0.64 per $100 of assessed 
value to $0.69 per $100 of assessed value.  The tax increase is projected to provide $2,162,900 in additional general fund revenue.  The tax increase was 
intended to address increases in public safety spending, which had been incurred in previous fiscal years. These public safety expenditures include the 2018 
issuance of indebtedness to fund the County’s replacement of its public safety radio infrastructure as well as the completion of portions of the public safety 
building housing the Sheriff’s Office and Emergency Communications Center.  The County’s annual debt service payment had been deferred utilizing interest 
only payments the two previous fiscal years.  However, in FY 22 the County begins payment of both principal and interest requiring approximately $1.0 
million in annual debt service.  In addition, in October 2020 the Board of Supervisors voted unanimously to hire 14 additional Firefighter/EMT positions 
starting January 1, 2021.  The positions were intended to staff specific stations to address emergency response concerns.   The recurring, annual expenses 
associated with these new positions are estimated at $800,000 per year.

Water and Sewer Utility Rates:
The water and sewer rates charged by the County’s two sanitary districts, Stoney Creek Sanitary District and Toms Brook-Maurertown Sanitary District were 
increased by 5% respectively.  Both districts have experienced increased demand and both anticipate significant capital projects to address aging infra-
structure as well as increased service demand.

Shenandoah County Fiscal Year 2022 Adopted Budget Executive Summary



Expenditure Summary

Capital Investments:

General Fund: 
The FY 22 Adopted Budget included the debt financing of $4,225,465 in Shenandoah County Public Schools (SCPS) capital projects identified by SCPS 
as “urgent” and/or “necessary” for FY 22.  In addition, the County’s FY 22 general government capital is largely comprised of vehicle replacements for 
county fleet which is earmarked for debt financing totaling $1,410,529 this includes portions of enterprise funds such as Solid Waste which is financially 
supported through the general fund.   The Board elected to enter into financing terms with a lender where debt service payment(s) would be deferred until 
July 1, 2022 (Fiscal Year 2023).  The Sanitary Districts fund their capital projects through their generated revenues and reserves.

The following tables represent the county, non-school, FY 22 CIP projects.  Those in red font indicate CIP which is intended to be cash (pay as you go) fund-
ed through the general fund, unassigned fund balance.  Those in black font are intended to be debt financed. 

Capital Project Description Fund Department Fiscal Year
Total Project 

Cost

Fire Alarm System General Fund General Properties FY22 52,356

Fiscal Year 2022 General Fund Facilities and Maintenance Total 52,356

Electronic Polling Equipment with Software General Fund Electoral Board FY22 81,198
Replacement Dump Truck General Fund General Properties FY22 59,887

E-350 Work Van General Fund General Properties FY22 49,900
Replacement (LE) vehicles (equipped) (8) General Fund Sheriff (LE) FY22 508,888

In-car Camera Replacement (10) General Fund Sheriff (LE) FY22 87,190
Replacement Vehicle General Fund Sheriff (Courts) FY22 57,110

Replacement Ambulance General Fund Fire & Rescue FY22 320,000
Replacement Staff Vehicles (3) General Fund Fire & Rescue FY22 147,000

Replacement Vehicle General Fund Building Inspections FY22 30,000
Replacement Server General Fund Geographic Information Systems FY22 8,000

Replacement Data Server General Fund Library Administration FY22 9,000

Fiscal Year 2022 General Fund Vehicles and Equipment Total 1,358,173

TOTAL GENERAL FUND CAPITAL PROJECTS 1,410,529
Fiscal Year 2022 General Fund Vehicles and Equipment - Proposed Financing Option 1,172,785

Fiscal Year 2022 General Fund Vehicles and Equipment - Proposed Cash Funding 237,744

Shenandoah County Capital Improvement Program Proposed - Fiscal Year 2022

GENERAL FUND - FACILITIES AND MAINTENANCE PROJECTS

GENERAL FUND - VEHICLE AND EQUIPMENT PROJECTS



Human Capital:
The Fiscal Year 22 budget includes the addition of seven new full-time staff positions, as outlined below.

1.	 Information Technology Manager for the Shenandoah County Sheriff’s Office 
2.	 Accreditation Manager for the Shenandoah County Sheriff’s Office
3.	 Vocational Instructor for Shenandoah County Fire and Rescue 
4.	 Director of Human Resources 
5.	 Business and Retention Coordinator for Tourism and Economic Development – Start date on or after January 1, 2022
6.	 Project Technician for Solid Waste
7.	 Tax Auditor for the office of the Commissioner of the Revenue – Start date on or after January 1, 2022

The FY 22 budget also includes a 2% cost of living adjustment for all full-time and part-time employees on the County’s pay plan.  The budget also includes 
the first phase of implementation of a classification and compensation study.  The budget set aside $300,000 in funding to begin implementing the results of 
the study which was initiated during the course of FY 21.

SCPS Funding (non-capital/operational):
Much of the Fiscal Year 22 budget deliberations focused on the local appropriation(s) made to SCPS.  The Adopted Budget provided “level funding” for 
school operations at the same amount as the FY 21 of $30,373,920.  The school appropriation also includes $415,076 in the school’s support of county 
general (non-public safety) related information technology needs a program established in Fiscal Year 2020.   

Social Services:
The County’s Fiscal Year 22 budget includes an increased general fund transfer to support the Shenandoah County Department of Social Services from 
$1,344,306 to $1,422,097.   A portion of the increase is associated with converting the Children’s Services Act coordinator from a part time to a full time 
status.

UVCIPP Reline Pipeline Rehabilitation Enterprise Fund Stoney Creek Sanitary District FY22 50,000
Recoat Manholes Enterprise Fund Stoney Creek Sanitary District FY22 75,000

Construction of Additional Well Enterprise Fund Toms Brook-Maurertown Sanitary District FY22 200,000

Fiscal Year 2022 Enterprise Fund Facilities and Maintenance Total 325,000

Vehicle Replacements (2) Enterprise Fund Stoney Creek Sanitary District FY22 100,000
Mack Truck Enterprise Fund Solid Waste FY22 200,000

Collection Site Compactors Enterprise Fund Solid Waste FY22 65,000

Fiscal Year 2022 Enterprise Fund Vehicle and Equipment Total 365,000

ENTERPRISE FUND - FACILITIES AND MAINTENANCE PROJECTS

ENTERPRISE FUND - VEHICLE AND EQUIPMENT PROJECTS
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4-501-42700-3140 Contractual Services - Sludge 
Press Effort 0  0  0  0  150,000  150,000  100.00% 

 

4-501-42700-3180 
Contractual Services 0  7,725  0  0  0  0  0.00%  

4-501-42700-3310 
Maintenance & Repairs 78,135  27,760  35,163  50,000  50,000  0  0.00% 

 

4-501-42700-3320 Maintenance & Service 
Contracts 52,549  67,055  49,657  52,000  52,000  0  0.00% 

 

4-501-42700-3500 
Printing 144  0  0  0  0  0  0.00% 

 
 

 

4-501-42700-5110 
Electrical Service 39,051  35,461  39,881  35,000  35,000  0  0.00% 

 

4-501-42700-5210 
Postage 5  10  30  50  50  0  0.00% 

 

4-501-42700-5230 
Telecommunications 2,715  3,879  3,937  2,700  3,000  300  11.11% 

 

4-501-42700-5530 
Travel (Food & Lodging) 0  50  0  0  0  0  0.00%  

4-501-42700-5853 
DEQ Permits 3,721  3,768  3,825  0  0  0  0.00% 

 
 

 

4-501-42700-6001 
Office Supplies 246  1,512  345  250  1,000  750  300.00% 

 

4-501-42700-6007 
Repairs and Maintenance 
Supplies 15,151  7,859  11,525  15,000  15,000  0  0.00% 

 

4-501-42700-6008 

Fuel 0  31  0  0  0  0  0.00% 
 

4-501-42700-6014 
Operating Supplies 21,217  16,515  14,840  30,000  30,000  0  0.00% 
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