
2025 Shenandoah Housing Design Challenge

Be Inspired

Innovative Housing Solutions for a Thriving Community
August 27th, 2025



Agenda



Overview

• Housing Shortage in Shenandoah County
• Higher housing prices 
• Low vacancy rent rates 
• Scarce Aging-in-place housing

• Optional Solution: Accessory Dwelling 
Units

• Discussing AARP ADU Housing Design 
Competition
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What are Accessory Dwelling Units (ADU’s)?

• Small house or apartment that 
exists on the same property lot as 
a single-family residence 

• Can fit within the built 
environment

• Generally smaller in 
size/prominence 

• Could be in any shape or styles
• Supportive of  Aging-in-place and 

could provide additional income 
• All the basic facilities for day-to-

day living
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Known Benefits

Downsizing
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Environmental

Community

Aging-in-place Housing Friends & Relatives



Property Value vs. Value per Acre

Known Benefits – Value?



Property Value vs. Value per Acre

Where is the best investment? 

Known Benefits – Value?





Benefits
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Known



What is your Participation?

• Showcasing your home as a 
case study selection for ADU 
design

• Interest of  an ADU on your 
property for? 

• ADU Design Competition 
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Example on Monadnock Region ADU Design Challenge

https://www.swrpc.org/programs-services/housing/accessory-dwelling-units/adu/


ADU Housing Design Competition

• Create conversation amongst 
interested homeowners 

• Real homeowners' property and 
participants produce design 
concepts 

• Cash prize and website 
publishing for participants 
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Photo Credits: Monadnock Region ADU Design Competition 



ADU Housing Design Concepts
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Requirements 
• Perspective 

Rendering 
• Site Plan 
• ADU Floor 

plan
• Building 

Elevation 

Photo Credits: Monadnock Region ADU Design Competition 



ADU Housing Design Concepts
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Photo Credits: Monadnock Region ADU Design Competition 



ADU Housing Design Concepts
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Photo Credits: Monadnock Region ADU Design Competition 



ADU Housing Design Scoring
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Category Max. Points
Sustainability and resilience. The submission prioritizes sustainability and energy efficiency, with features such as 
efficient insulation, renewable energy integration, indoor air/environmental quality, water efficiency, and resilience 
to potential hazards

15

Affordability and cost-effectiveness. The submission is affordable and cost effective, considering construction 
costs, ongoing maintenance, and operational expenses.

15

Accessibility and universal design. To the maximum extent possible, the submission is accessible and inclusive, 
incorporating universal design principles to ensure usability and adaptability for all users, including people with 
disabilities.

15

Innovation and creativity. The submission demonstrates innovative design solutions and creative use of  space. 15

Aesthetics and contextual integration. The submission is visually appealing and contextually integrated with the 
surrounding environment.

15

Responsiveness to unique homeowner needs, goals, and site characteristics. In addition to the general 
criteria listed above, the submission clearly responds to the needs and goals articulated in the homeowner profile as 
well as site-specific conditions. 

25

TOTAL: 100



ADU Housing Design Schedule
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Topics Dates
Public Announcement and Competition soliciting local property owners. June-July

Desing Challenge Prep. Such as, Site Briefs, Rules, Budget Allocation, Judging, Criteria and Build Promo toolkit July-August

Competition Launch & Promotion. Such as Host Virtual/ in-person kick off  event, begin designer/stakeholder 
outreach, and continue Q&A and design support workshops

August-
September 1st

Open Competition submission window August 1st

Homeowners Meeting (TODAY) August 27th

Submission Deadline. Confirm judges and logistics and prep material for review October 16th, 
2025

Judging Showcase. Reviewing and scoring submissions. Mid-October Host or juried showcase event, document with 
photos, community feedback, press coverage, begin drafting toolkit of  winning designs or patterns. Goal: Winners 
selected, project visibly complete 

October-Early 
November 

Project Completion and Final Report. Prep material for AARP Deadlines. December 1



Question and Comments
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THANK YOU! 

E-Mail:
lhancock@shenandoahcountyva.us

Phone Number:  
540-459-6185

Contact Information: 
Lemuel Hancock, Director of  
Community Development 
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