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MISSION:

The Mission of Shenandoah County Public Schools is to prepare each student for a future of life-long learning.
We believe that:

o The success of Shenandoah County Public Schools rests with how well we prepare our students for the
future

s Allmembers of the leaming community are valued and respected

« A work environment must encourage and support frust, mutual respect, open communications, and risk
taking

» Processes which allow for continuous improvement and problem solving are essential

» The education of all members of the leaming community is a shared responsibility

VIE ON:

The Vision of Shenandoah County Public Schools i +2 be the first choice for education by:

¢ Producing individuals who have the skills, ability, and attitudes to succeed as productive citizens and
develop a mindset of life-time leaming

s Demonstrating high standards and expectations for all school personnel

» Maximizing the utilization of school resources

s Fostering godils and values that will be embraced by those whom the school division touches
e Recognizing superior performance

¢+ Comparing favorably with Virginia standards

BEL._. STA i NTS:

Great commur 35 come from great schools; therefore, we believe.....

All decisions are based on the best interest of our students
» Meaning! learning occurs only in the presence of mear  gfu onships
. sasures of sucL.Js are unique and individualized for each le
» Con uous growth and improvement is expected for everyone
= Problem solving is an essential skill
¢ An aimosphere of respect must exist
» The education of our children is an investment of time, labor, and reso  :es in our future.
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SCHOOL DIVISION GOALS (2015-2014).
Student Opportunity and Achievement:

Create a systemic culture of deeper leaming where students are empowered to leam in an
interdisciplinary environment where rigorous academic concepts are coupled with authentic
experiences that provide students with the skills needed to be futureready in a global economy.

Effective Communication:

Ensure proactive extemnal and intemal communications to foster a community-wide conversation and
understanding regarding the excellence of SCPS and the role that the school division plays in
preparing students to be connected, global citizens.

Staff Excellence:

Attract, retain, develop, and support high quality and diverse staff to support organizational
excellence.

System Efficiencies:

Critically analyze current practices to strategically and equitably align all resources to support the
division's beliefs while achieving efficiencies 0 perations and relief for overcrowded schools.
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PURPOSE of the STUDY

The School Board has the responsibility as an independent Virginia body corporate to govem the
Shenandoah County Public Schools (SCPS), including the duty to plan for school facilities that anticipate and
meet the needs of students in the 215 century. As part of discharging its obligations, the School Board now is
engaging professional consulting services to conduct an evaluation of the designated SCPS facilities, grounds,
and property to include a baseline analysis of the appropriateness of classrooms and other educdationatl
environments needed to prepare students to be future, world-ready leamers, and to develop a
comprehensive long-term facilities and infrastructure master plan for the future that will facilitate SCPS
objective of developing “schools as 21st century learning centers and cultural hubs for the community.”

LONG-TERM FACILITIES MASTER PLAN SCOPE

The purpose of the LONG-TERM FACILITIES MASTER PLAN is to develop a comprehensive facilities and
infrastructure plan for the future that will facllitate SCPS objective of developing “schools as 21sf cenfury
leamning centers and cultural hubs for the community.” The facilities pkan shall include but not be limited to
the following requirerments and components:

Facliities Evaluation:

Conduct an evaluation of Shenandoah County Public School facili*~- ~~ounds, and property to include a
baseline analysis of the appropriateness of clasg——~~~ ~~ A b oy onal environments needed to
prepare students to be future, world-ready learr I w285 shall include onsite visits to all
facilities and interviews with key stakeholders inc culty, administrators, and involved
citizens. The facility assessment shall include a ¢« tive with regard to facility use as school
division facifities currently accommodate many s needs for non-school programs. The
Consultant shall rely on SCPS’ ¢ —~=* £~~##~5 n of school facilities and shall develop
a Facilities Condiition Index for ¢ itie: the sole purpose of prioritizing needs.
Update Demographic and Feeder!| ils:

Update the demographic analysis of p-~*zcted population changes in the county compared against
current feeder pattel  to priect wheis, how, and when future enrollment changes might impact the

system.

Communlty Engag
Consultantw mee ‘ep ative community group, as selected by SCPS. Consultant will present
enroliment and faci a i Consultant have conducted and analyzed. The community group will
work toward both st long-term solutions options for the areas of this study. The community group
willmeetamir wn 1es and from these meetings a recommendation will be developed to present
to the School Board s ant shall also conduct one public information and input workshop.
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LONG-TERM FACILITIES PLANNING STUDY SCOPE (cont.)

Recommendations

Provide recommendations for addressing potential deficiencies related to current facilities in the areas of
building conditions, educational adequacy, capacity, and potential growth. With regard to capacity and
potential growth, solutions to be examined shall include, but should not be limited to, boundary adjustments,
changes in school grade configurations, the addition of temporary classrooms, renovations and/or new
construction, regional cooperation, or a combination of these sirategies. Long-term solutions shall address
projected needs beyond 2016-17 for a minimum of 20 years. Recommendations shall include an analysis of
the financial impact to the system in the short term and in the long term should include an analysis of the

potential impact on students and the community.

Recommendations shall include an impact on the number of students affected and include an
estimated financial impact associated with school division operations (transportation, travel,
staffing. etc.). The Consultant shall provide maps. graphics, and associated data to visually
represent students affected by any recommended solution or aliemative.

Recommendations shall ensure equity across the school division.

Recommendations shall not have a negative impact on established programs at Triplett Technical
& Business Institute as well as the Massanutten Regional Govemor's School.

Recommended solutions shall take into account traffic patterns on each school campus.

Recommendations and altematives shalt be dgligned with the School Board’s goals as they are
arficulated at the time of the study.

Recommendations and alternatives shall be aligned with the SCPS established beliefs.

The Consultant shall provide a public report to the School Board regarding the recommendations
and alternatives in the fir~' sve" *~*~n. The Consultant shall also provide a report on the findings

andreci mendations tu e & e wndoah County Board of Supervisors.
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@ School Sites:

SCPS schools are organized into 3 MS/ HS clusters in the northern {Strasburg), central
(Woodstock) and southern (Quicksburg) parts of the county. The schoaol sites in the central and
southern clusters are contiguous. The northern cluster school sites are not contiguous but are near

each other.

Triplett Technical & Business Institute and Massanutten Regional Govemor’s School is located in Mt.
Jackson.

The schools in the central cluster are land-locked by termrain and other types of development and
their sites are undersized by state recommended guidelines.

At all 3 schools in the central cluster, there is inadequate separation between bus, car, service,
and pedestrian traffic, and there is inadequate parking for staff and visitors

Strasburg HS is  a bowl shaped site which is surrounded by substantial gradients. This site is
undersized by state recommended guidelines. The varsity baseball and softball fields are located
up the road adjocent to the Sandy Hook ES site.
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OPTIONS SUMMARY

Long-term facility options were develope: n conjunction with the Stakeholder Committee for addressing
potential deficiencies related to cumrent facilities in the areas of building conditions, educational adequacy,
capacity, and potential growth

Long-Term Facility Opfions Considered:

Option A - 3 Elementary Schools, 3 Middle Schools, 3 High Schools
Option B - 4 Elementary Schoolks, 2Mi : Schools, 1 High Schools
Option C - 5 Elementary Schools, 3 Middie Schools, 3 High Schools
Option D - 5§ Elementary Schools, | Middle Schools, 2 High Schools
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