

















Key Issues

Market / Demographic Assessment
Housing Affordability

Site, Engineering, Environmental Analysis
Employee Retention / Attraction
Workforce Housing Needs

Financial Planning

Community Improvement Grant Application
















Work Closely with Client

Project Mobilization Meetings
|dentify Project Goals/Objectives
Review Interim Findings

Refine Findings

Recommendations
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Build Upon:

Updated Comprehensive Plan
NSVRC Annual Housing Reports
University of VA Data

BBPC GIS Capabilities
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Evaluate Needs [Target Population by Sub Areas As Appropriate

Public Service Areas

Towns

Census Tracts

Other
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Address Housing Production/Rehabilitation

Examine Ability to Pay
Document:
Housing Conditions
Cost Factors

Financing Scenarios
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Address Program Requirements

Outline Housing Rehabilitation Program Elements
Outline Housing Production Program Elements

Estimate Order of Magnitude Project Line Item Costs
Examination of Grant Assessment and Evaluation Factors

Final Summary Report
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Discussion
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Significant Relevant Experience - Hit the Ground Running

Focused Evaluations
Emphasis on Results
Track Record of Success
Cost Effective:

" think they [BBPC] are the most reasonable in price for all the consultants
| have used in my twenty years of public service in economic and community

development.”

Commitment of Senior Staff

Desire & Interest to Work With You!
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