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VIRGINIA COMPREHENSIVE PLAN LAW

- Local Comprehensive Plans are required under 
state law (VA Code 15.2-223):

“…every governing body shall adopt a 
comprehensive plan for the territory under its 
jurisdiction….
“At least once every five years the comprehensive 
plan shall be reviewed by the local planning 
commission to determine whether it is advisable to 
amend the plan.”
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CAC CHARTER

Mission:  Annual review of County’s 
actions relate(d) to the 
Comprehensive Plan and propose 
updates and revisions as needed.
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COMPREHENSIVE PLAN VISION 
STATEMENT (June 2005)

In the year 2025, Shenandoah County will be 
primarily rural community that:
•Protects its natural resources;
•Directs its growth to the towns, ensuring its open 
agricultural character;
•Provides a variety of jobs in business, light 
industry, tourism and sustainable agriculture;
•Maintains moderate growth of a demographically 
varied population
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COMPREHENSIVE PLAN VISION 
STATEMENT (Cont.)

• Supports safe and efficient interstate transportation
and maintains the rural character of its primary and 
secondary roads;
• Affords its students excellent and appropriate 
education;
• Serves its citizens with public facilities and services that 
enhance their quality of life;
• Ensures preservation of its natural beauty and unique, 
historic character by strictly adhering to the goals of the 
Comprehensive Plan
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CAC GOALS OF 2018

Participate with Planning Commission and
Planning Staff to prepare changes and updates
of Chapter 4 (Economy) of the Comprehensive
Plan.

This was a collaborative 20 month project with
interested citizens, CAC, and Shenandoah
County Economic Development Department.
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ACTIONS OF THE PC & BOS

• The CAC reviewed all actions taken by the 
Board of Supervisors in 2017 & 2018.

• Actions were found to be in compliance with 
the Comprehensive Plan.
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CHAPTER 4 of the COMPREHENSIVE PLAN: 
DRAFT Vision Statement

• By 2030, Shenandoah County will have a diverse 
economy driven by a population mix of citizens 
educated at high school, trade school, college and 
post-graduate levels.  Economic opportunities will 
exist in technology, manufacturing, agriculture, 
small business, tourism and business innovation 
in rural, historic, environmentally conscious area 
of the Commonwealth attracting, encouraging 
and balancing population growth with ever 
improving educational, recreational and 
governmental service.
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CHAPTER 4 of the COMPREHENSIVE PLAN 
DRAFT ECONOMIC DEVELOPMENT PRINCIPLES

• Encouragement of agriculture and related 
businesses;

• Active Promotion of tourism based upon 
scenic, historic and recreational assets;

• Providing educational and vocational 
preparedness training consistent with career 
opportunities;

• Recognition of existing businesses as a key, the 
County will support economic gardening.
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CHAPTER 4 of the COMPREHENSIVE PLAN DRAFT 
ECONOMIC DEVELOPMENT PRINCIPLES (Cont.)

• Encouraging the establishment of small to 
moderate scale businesses and industries in 
appropriate locations;

• Encouraging entrepreneurship with incentives 
and a responsible regulatory climate.
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ACTIVITES TO PROTECT NATURAL RESOURCES

1. Renewal of four Agricultural & Forestal Districts

• 2018 total acres: Bauserman Clem 883, Fishers Hill 
2,614, Toms Brook 1,034

• 2017 total acres: 1,140

2. In the years 2017-2018, over 5620 acres were 
approved and preserved through the AFD 
program.

3.   Shenandoah County has the most acreage in Ag 
& Forestal Districts in the Valley (VCC 2011)
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ACTIVITES TO PROTECT NATURAL RESOURCES 
(Continued)

4. In 2018 the County Board voted to become 
the holder of a new Conservation Easement

(Crisman 32+ acres).

5. Staff assisted in annual site visits of other 
County Co-held Conservation Easements 
(Hawkins Farm)

12



COUNTY ACTIONS TO PROMOTE 
FARM PROFITABILITY

• Continued support for Cooperative Extension Office, 
land use taxation, tax breaks for livestock & farm 
equipment, Ag & Forestal Districts.

• The County Farm as a demonstration project for 
sustainable farming shares profitability stories to 
Rotary, CEA, other organizations to raise awareness.

• Purchase of local agricultural products (e.g. meat and 
fresh produce) for use in public schools

• Commercial Kitchens and other local food processors 
building and zoning support.

• County-Town food hub Workshop with LFSWCD in 2017
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POINTING GROWTH IN AND 
AROUND THE TOWNS

• Proposed new Zoning Residential District on 
Public Water & Sewer;

• Smaller Lot Sizes;

• Worked with diverse stakeholders to find 
common ground: realtors, environmental 
organizations, towns, county schools, fire & 
rescue, tourism
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Ad Campaign

$50,000
Marketing Leverage 
Grant
Through 
Virginia Tourism Corp.
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Marketing Leverage Grant
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March 2019-
- 45 Producers

- 11 From Shenandoah County
- 167 Consumers
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WWI & WWII Commission
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2018 Highlights: IDA Sites
• All sites originally assessed at Tier 2

• Working with Draper Aden to perform due 
diligence work at NSIP 

• Will be a Tier 3 by end of fall

• Exploring grant opportunities to continue 
development to Tier 4

• Develop site concepts for prospects
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Site Readiness

• 15 Sites Characterized

– 5 IDA Properties

– 10 Privately Owned
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Existing Business 
Development

• RevUp ShenCo

• Farm 2 Fork Affair 2019

• Starting a Small Business
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• Worlds of Work
• Manufacturing  Week Tours
• Business Education Roundtable



Tourism Zones
• Incentives to encourage new & existing business 

development in the county
• Develop criteria and application to incentivize identified

target sectors and gaps in our existing framework
• Criteria tied to jobs and investment
• Open the door to broader industrial development 

incentives
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County Work Force

Source: Local Area Unemployment Statistics  (2018 Estimated Annual Data)
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County Unemployment Annual Rates
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SHENANDOAH COUNTY 
SCHOOLS OVERVIEW

• Average Daily Membership: 5894 (as of October 1, 2018)

• Schools: 3 elementary, 3 middle, 3 high schools, 1 technical 
center

• 9/9 SCPS fully accredited 

• Drop out rate: 0.71% compared to state average of 1.28%
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SUMMARY

• Board of Supervisor Actions in 2017 and 2018 
have been in keeping with the Comprehensive 
Plan for Shenandoah County
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Citizens Advisory Committee

Thank you

40


