
BOARD OF SUPERVISORS
District 1:

District 2:
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District 6;

Mark Dotson
Sieve Baker

David Ferguson
Kyle GutshaU
Dennis Moms

Tim Taylor

ADMINISTRATION
^___ _ »__. Evan L, Vass, County Administrator

Mandy R. Belyea, Deputy County Administrator

COUNTY

Shenandoah County
BOARD OF SUPERVISORS

AGENDA
February 10, 2026

4:00 p. m.
Board Room

600 North Main Street

Woodstock, Virginia

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OR AMENDMENT OF AGENDA

SPECIAL PRESENTATIONS

1. Annual Report of the Economic Development Authority (EDA) by Chairman Jay Winkfield
2. Presentation by Ted Cole, Davenport & Co, county debt profiles

CONSIDERATION OF NON-ACTION ITEMS TAB A

There are no Non-Action Items for the February 10, 2026, regular meeting.

PUBLIC COMMENT (other than matters for which a pubUc hearing has been or will be held)

CONSIDERATION OF CONSENT AGENDA ITEMS TAB B

1. Consideration of the January 13, 2026 regular meeting mmutes.
2. Consideradon of reappropriadons for the second quarter of Fiscal Year 2026.
3. Consideration to carry over capital projects and grant funds from Fiscal Year 2025 to Fiscal Year 2026.
4. Consideration of the appointment of Jim Pagan to the Shenandoah County Planning Commission.
5. Consideration of the appointment of Keith Stephens to the Shenandoah County Planning

Cominission.
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PUBLIC HEARING(S):

There are no Public Hearings scheduled for the 'February 10, 2026, regular meeting.

OLD BUSINESS

TAB C

TAB D

1. Consideradon of a Resolution Concerning the Board of Supervisors' Committee Terms.

CONSIDERATION OF PLANNING COMMISSION ITEMS TAB E

1. Consideration of a Special Use Pemiit pursuant to Article XXII, Section 165-170 of the County
Code allowing a large-scale energy facility on 60. 725 acres, more or less, on certain real property
zoned A-l Agriculture, located at 16817 Old Valley Pike fTax Map No. 057 A 282 and 057 A 283).

NEW BUSINESS TAB F

1. Consideration of an authorization to appoint a temporary deputy zoning administrator.
2. Consideration to authorize the County Administrator to issue a Notice of Award of a Contract to

Peny Engineering Company, Inc. for the Landfill Citizens' Convenience Center and Facility Upgrades
Project and to execute a contract with Perry Engineering Company, Inc. for that project in the amount
of $7, 494, 303 for the modified scope of work presented by staff with any additional terms ot
modifications as may be recommended by the County Administrator and County Attorney

COUNTY ATTORNEY COMMENTS

BOARD MEMBER COMMENTS

COUNTY ADMINISTRATOR'S COMMENTS

OTHER BUSINESS

CLOSED SESSION(S)

1. A closed session as authorized by Virginia State Code section 2.2-3711 (A) (3) to discuss the possible
acquisition of real property for a public purpose and to discuss the possible disposition of real
property, where discussion in an open meeting woiild adversely affect the negotiating strategy of the
County; the closed meeting will include consultadon with legal counsel regarding specific legal matters
requiring the provision of legal advice by such coimsel as authorized by Virginia State Code section
2. 2-3711 (A) (8). The subject matter concerns the potential acquisition of a privately held parcel of
property and the potential disposition of a parcel of property owned by Shenandoah County.

2. A closed session as authorized by Virginia State Code section 2.2-3711(A)(8) to consult with legal
counsel employed or retained by the County regarding specific legal matters requiring the provision
of legal advice by such counsel. The subject matter of the closed session is public utility matters.

3. Request to enter into Closed Session in accordance with section 2.2-3711 (A) (7) & (8) of the State
Code to consult with legal counsel regarding specific legal matters requiring the provision of legal
advice by such counsel and to consult with legal counsel and be briefed by staff members or
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consultants about actual or probable Utigadon, where such consultadon or briefmg in open meeting
would adversely affect the County's negotiating or lidgating posture. The subject matter of the meeting
is Day et al. vs. Shenandoah County.

4. A closed session as authorized by Virginia State Code section 2.2-3711 (A) (1) to discuss the assignment
and appointment of specific pubUc officers, appointees, or employees. The subject matter of the
closed session is the appointment of public officials to serve on the Board of Equalizadon and the
Cidzens Advisory Committee on the Comprehensive Plan.

ADJOURNMENT
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MINUTES OF THE SHENANDOAH COUNTY BOABD OF SUPERVISORS
MBETING: JANUARY 13, 2026, 4:00 PM

The Board of Supervisors met in the Board Meeting Room, 600 North Main Street,
Woodstock, Virginia, on January 13, 2026, at 4:00 p.m. The following members of the Board of
Supervisors were in attendance: Chairman Tim Taylor, Supervisor David Ferguson, Vice Chaitman
Dennis Morris, Supervisor Steve Baker, Supervisor Mark Dotson, and Supervisor Kyle Gutshall.

Administrative Staff members in attendance: Mr. Evan Vass, County Administeator, Ms.
Mandy Belyea, Deputy County Administrator, Ms. Amy Dili, Director of Finance, Mr. Jason Ham,
County Attorney, and Ms. AUie Fauber, Administrative Assistant.

Chaimian Taylor called the meeting to order at 4:00 p.m. and Supervisor Dotson introduced
Pastor Chris Porter who led an invocadon followed by the Pledge of Allegiance.

APPROVAL OF THE AGENDA:
Vice Chaiunan Morris made a motion, seconded by Supervisor Dotson, to approve the

agenda as presented. The motion was approved by a roU call vote as follows:

Mr. Taylor aye
Mr. Dotson aye
Mt. Morris aye

Mr. Gutshall aye
Mr. Ferguson aye
Mr. Baket aye

SPECIAL PRESENTATIONS:
1. Strasburg High School FootbaU Recognidon.

Coach Tripp Lamb introduced the coaching staff and Chairman Taylor read a resolution
celebrating the Strasburg High School Football Team State Championship.

2. Semiannual Employee Service Awards.
Chairman Taylor and Vice Chairman Morris presented awards and certificates to employees

to celebrate their years of service with Shenandoah County.

Treasurer's Office- Cindy George, 45 years.
Sheriffs Department- Shane BoUinger, 10 years. Heath Painter, 10 years. Wes Dellinger, 25
years.

Fire and Rescue-Jesse dark, 20 years. Ralph Crabill, 20 years. Bm Streett, 20 years. Whittney
Tusing, 5 years. Bryan Greet, 10 years. Joseph Hickey, 20 years. Joe Loving, 20 years.
ECC-Jennifer Cook, 25 years. HoUy Helsley, 10 years.
Solid Waste- Brad Dellinger, 20 years. Christy Dysart, 15 years. Steven Wetzel, 5 years.
Library- Zach Hottel, 10 years.
Commonwealth Attorney Office- Angle Pool, 15 years.

3. Presentation by Commissioner of the Revenue, Missy Hockman, regarding reassessment
matters.
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Ms. Hocfcman explained that a general reassessment is a mass appraisal of aU real estate in a
locality with the purpose of bringing assessed values of all property as close to 1 00% fair market value
as possible. She said that 2,000 qualified property sales from 2023-2025 were also evaluated and that
Sheaandoah County has an estimated 33,000 individual parcels. Ms. Hockman stated that Vision
Government Solutions was chosen as the third-party appraisal firm to conduct the reassessments and
that this is done because it is more cost effecdve than investing in faU-rime staff and resources for in-
house. She added that the County performs a general reassessment on a fout-year cycle and that it is
required by Vitginia law. She explained each step of the process and that currendy informal hearings
with property owners are being conducted. She added that the deadline to schedule an informal review
is January 23 and provided contact infoc-nadon. Ms. Hockman explained the Board of Equalization
and that they are expected to begin hearings in March. She then reviewed equalization of the tax rate
for real estate and stressed that when values go up the tax rate must come down as reqi iired by the

Code of Virginia. She said that they must establish a new tax rate that would generate the same revenue
as previously collected when appUed against the new assessed values. Supervisor Ferguson said that
concerns that he has been hearing are that the reassessed values are not done at a uniform level and
asked if Ms. Hockman was keeping record of what was being found as a result of the informal reviews.
Ms. Hockman said that this is when mistakes can be found and that they will be corrected but that
she has not received informadon on parcel specific data that was being updated. Supervisor Ferguson
questioned why smular properties were not assessed the same and Ms. Hockman suggested that the
GIS website be udli2ed and information be gathered when calling for an informal review. Supervisor
Ferguson asked if there could be a summary of the informal review data. Chairman Taylor and
Supervisor Dotson shared their personal experiences with the informal review. Supervisor Dotson
added that it was a positive experience and encouraged others to caU. He suggested that going forward
there be more communication related to reassessments to help people understand. Vice Chairman
Morris told everyone to wotk with the process and get important information together to present to
the informal review team and later the Board of Equalization. He stated that the process is very
thorough and that the Board wiU equalize the tax rate. Supervisor Baker said he has taken a few caUs
and that they were similar to Supervisor Ferguson's concern of similar properdes being different
values. Ms. Hockman said it is difficult to make comparisons on properties without aU the information
that could create differences. Supervisor Ferguson stated that this is an important process because the
reassessment plays into funds coming in from the state and federal government.

4. Presentation by the Virginia Department of Transportation, Jeff Boyer, regarding planned
emergency repairs on Interstate 81 .

Mr. Boyer shared information on the upcoming project related to repairs on the North Street
Bridge after it was struck by a truck a few months ago which wiU requite an outside beam to be
replaced. He said that they have been working with local law enforcement, state police, and fire and
rescue to come up with a plan to deal with this project. He stated that there will be a large impact due
to a full southbound closure on 181 from 10-18 hours. Mr. Boyer reported that after meeting with the
contractor today, they will be making every attempt to make this a one-time closure, to remove the
current beam and replace it with the new instead of two separate events. He added that the closure
will happen on a Saturday evening and span until Sunday morning, to ensure the least impact to
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citizens and the school schedule. He said that the projected potential date would be March 7th, but
stressed that could change. He thanked all the County resources that have come together to work on
this project. Supervisor Ferguson thanked him for working on this project and added that he wishes
an addidonal exit could be added between Toms Brook and Woodstock. Supervisor Dotson said that
they could help share communication on this project and the traffic impacts.

5. Audit presentation by James Kelly, Robinson Farmer and Cox Associates regarding the
County's Annual Comprehensive Financial Report (ACFR) for the year ended June 30, 2025.

Mr. Kelly said that the ACFR takes a lot of work to have it ready to qualify for a certificate of
achievement and that it is good to have to show financial stability when looking for loans. He said
they have issued an unmodified audit opinion which is the highest level of assurance available and
reviewed the tests for comphance they perform. Mr. Kelly reviewed the summaty of net position and
the changes, governmental funds balance sheets, and revenues and expenditures. He said that revenues
exceeded the expenditures by $12 tnillion in the general fund. He stated that the County has a policy
where the unassigned fund balance should be at a minimum of 12.5% of the general fund budget
expendifau-es plus transfers and school expenditures. He said that the County has been over that
threshold for at least five years and this year was about 27% and that he believes 12. 5% is low for a
County this size and recommended 20-25%. Mr. Kelly recapped the debt service fund budgets and
summary of long-term debts.

6. Presentation by VCE unit coordinator, Bobby dark, concerning dry weather conditions.

Mr. dark showed a map of Virginia which showed the County in a drought. He shared maps
of weU monitoring stations which showed very low levels including the new monitoring well at the
County Park in Maurertown. He concluded that ground water is down but there have not been reports
of dry wells. Mr. dark said that stream flow was okay after the rain over the weekend but levels are
dropping agam.

CONSTOERATION OF NON-ACTION ITEMS:
1. Discussion and consideradon of reappropriations for the second quarter of Fiscal Year 2026.

Ms. DU1 said diis is done quarterly to recognize unanticipated revenues and are typically
grants and donations.

2. Discussion and consideradon to carry over capital projects and grant funds from Fiscal Year
2025 to Fiscal Year 2026.

Ms. DU1 stated that these are capital projects from previous years that have not been
completed.

PUBUC COMMENT (OTHER THAN MATTERS FOR WfflCH A PUBUC HEARING HAS BEEN OR
WILL BE HELD):
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Tina WiUiams of Edinburg shared her experience with the informal review for the
reassessment. She said that they have made no improvements and their property increased a lot. She
found the informal review fmstradng and was told more information on an appeal process would be
mailed.

Daryl Bates ofEdinburg expressed fmstration with the reassessment and process.

Brad Pollack of Edinburg commented that the reassessment cost too much and there were
other ways to conduct this. He questioned the methods that the reassessment company used to
assess properdes. He su^ested cutting the Sheriffs Department budget to lower taxes or use it for
the schools.

John Bert of Fort Valley said communication can solve a lot of issues if done ahead of time.
He said Ms. Hockman's presentation was enlightening and would have been great at town haUs
throughout the County.

CONSroESATION OF CONSENT AGENDA ITEMS:
1. Consideration of the December 9, 2025 regular meeting, and January 6, 2026 organizational

meeting mmutes.

Vice Chairman Morris made a motion, seconded by Supervisor Baker to approve the items as
presented. The motion was approved by a roll call vote as follows:

Mr. Taylor aye
Mr. Dotson aye
Mr. Morris aye

Mr. Gutshall aye
Mr. Ferguson aye
Mr. Baker aye

PUBUC HEARINGS ):
There were no Public Hearings scheduled for the January 13, 2026, regular meeting.

OLD BUSINESS:
There were no Old Business items presented at the January 13, 2026, regular meeting.

CONSroEBATION OF PLANNING COMMISSION ITEMS:
There were no Planning Commission items presented at the January 13, 2026, regular meeting.

NBW BUSINESS:
1. Consideradon of the Fiscal Year 2027 Budget Calendar.

Mr. Vass said this is tentative and that meetings may be added as needed.

COUNTY ATTOBNEY COMMENTS:
Mr. Ham had no conunents.

BOABD MEMBER COMMENTS:
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Supervisor Dotson said it was great to see everyone in the room pardcipating in local
government and that he is looking forward to learning more. He said that some concerns he has
heard relate to services and efficiencies for the community. He said he is concerned with school
facilities that need dramatic improvements to come back to an acceptable level. He is looking
forward to guiding solutions to these issues.

Supervisor Baker shared a medical emergency in his fanuly and was thankful for local
emergency services. He said this is a smaU community and he was flooded with messages reaching
out to hini and his family.

Supervisor GutshaU said he is excited to work with everyone and that his time on the School
Board gave him beneficial experience. He agreed that they need to take care of the school facilities.
He stated that there can never be too much communicadon and that more could have been
beneficial to the reassessment.

Chairman Taylor asked everyone to let him know about committee assignments and to turn
in their economic interest forms. He encouraged everyone to pay attention to the school meetings
on their CIP. He also gave everyone a copy of Thomas Paine's Common Sense and a flag lapel pin to
celebrate the United State's 250th anniversary. He added that he is proud to be part of this
celebration.

COUNTY ADMINISTRATOR'S COMMENTS:
Ms. Belyea had no comments.
Mr. Vass had no comnients.

OTHER BUSINESS:
There were no Other Business items for the January 13, 2026, regular meeting.

CLOSED SESSION(S):
1. A closed session as authorized by Vitginia State Code section 2. 2-3711 (A) (29) to discuss the

award of a public contract involving the expenditure of pubUc funds, including interviews of
bidders or offerors, and discussion of the terms or scope of such contract, where discussion
in an open session would adversely affect the bargaining position or negotiating strategy of
the pubUc body. The subject matter concerns a potential construcdon contract.

2. A closed session as authorized by Vitginia State Code section 2.2-3711 (A)(3) to discuss the
possible acquisition of real property for a public purpose and to discuss the possible
disposidon of real property, where discussion in an open meeting would adversely affect the
negotiating strategy of the County; the closed meeting will include consultation with legal
counsel regarding specific legal matters requiring the provision of legal advice by such counsel
as authori2ed by Virginia State Code secdon 2.2-3711 (A)(8). The subject matter concerns the
potential acquisition of a privately held parcel of property and the potendal disposidon of a
parcel of property owned by Shenandoah County.

3. A closed session as authorized by Virginia State Code section 2. 2-3711 (A)(8) to consult with
legal counsel employed or retained by the County regarding specific legal matters requiring the
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provision of legal advice by such counsel. The subject matter of the closed session is pubUc
utility matters.

4. A closed session as authored by Virginia State Code section 2.2-3711 (A)(l) to discuss the
assignment and appointment of specific public officers, appointees, or employees. The subject
matter of the closed session is the appointment of pubUc officials to serve on the Planning
Commission and Board of Equalization.

At 6:11 p.m. Vice Chairman Morris made a modon which was seconded by Supervisor Gutshall to
enter into a closed session as authorized by Virgmia State Code section 2.2-3711 (A) (29) to discuss
the award of a public contract involving the expenditure of public funds, including interviews of
bidders or offerers, and discussion of the terms or scope of such contract, where discussion in an
open session would adversely affect the bargaining position or negotiating strategy of the public body.
The subject matter concerns a potential construcdon contract. A closed session as authorized by
Virginia State Code section 2. 2-3711 (A) (3) to discuss the possible acqmsition of real property for a
public purpose and to discuss the possible disposidon of real property, where discussion in an open
meeting would adversely affect the negotiating strategy of the County; the closed meeting will include
consultation with legal counsel regarding specific legal matters requiring the provision of legal advice
by such counsel as authorized by Virginia State Code secdon 2.2-3711 (A) (8). The subject matter
concerns the potential acquisidon of a privately held parcel of property and the potential disposition
of a parcel of property owned by Shenandoah County. A closed session as authorized by Virginia State
Code section 2.2-3711 (A) (8) to consult with legal counsel employed or retained by the County
regarding specific legal matters requiring the provision of legal advice by such counsel. The subject
matter of the closed session is public utility matters. A closed session as authorized by Virginia State
Code section 2.2-3711 (A)(l) to discuss the assignment and appointnient of specific public officers,
appointees, or employees. The subject matter of the closed session is the appointment of public
officials to serve on the Phnning Commission and Board of Equalization.

The modon was approved by a unanimous roll call vote as follows:

Mr. Taylor aye
Mr. Dotson aye
Mr. JMorris aye

Mr. GutshaU

Mr. Ferguson
Mr. Baker

aye

aye
aye

At 7:41 p.m. the Board reconvened into open session following a motion by Supervisor Baker and
seconded by Supervisor Gutshall which was approved by a unanimous roll call vote as follows:

Mr. Taylor aye
Mr. Dotson aye
Mr. Morris aye

Mr. Gutshall

Mr. Ferguson
Mr. Baker

aye
absent

aye

Mr. Vass read the certification that all members must certify that to the best of each member's
knowledge (i) only public business matters lawfully exempted from open meeting requirement,
under The Virginia Freedom Infonnarion Act and (ii) only such public business matters as were
identified in the modon by which the closed meeting was convened were heard, discussed ot
considered in the meeting of the public body.

Mr. Taylor aye Mt. Gutshall aye
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Mr. Dotson aye
Mr. Morris aye

Mr. Ferguson
Mr. Baker

absent

aye

ADJOURNMENT
With no further business the meeting was adjourned at 7:42 p.m.

Tim Taylor, Chairman

ATTEST:
Evaa Vass, Clerk of the Board
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County of Shenandoah
Board of Supervisors

Agenda Item Summary

AGENDA DATE: February 10, 2026

CONSENT: X REGULAR:

ACTION- X INFORMATION-

CLO EDSESSIO

ITEM TITLE: Discussion regarding re-appt opriations for the second quartet of

Fiscal Year 2026.

RE MMENDATI : TUs is provided to the Board of Supervisors for action to teappropmte
funds for the second quartet of Fiscal Year 2026.

BACKGROUND; . ,
Re-appropriarions are necessary to ttansfer unaaddpated revenues to adjustthe buc^et^<lanlount
for specified expenditure line items. Typical te-appropmrions include reimbursements &om^:ants'
reimbursements for incurred expenses, and donations. For additional background, departmental
request memos are attached.

DEPARTMENT TRANSFER FROM TRANSFER TO AMOUNT DESCRIPTION

Animal Shelter Donations - Animal
Shelter

3-100-1899-0097

Deposits - Spay &
Neuter Dog Fund
3-145-1899-0098

LandfiU
Litter Control Grant

3-100-2404-0007

Spay and Neuter
4-100-35200-6099 1,753.00

Spay and Neuter
4-145-35200-6099 680.00

Total Animal Shelter $2433.00

Litter Control

Program
4-100-81600-5672! 328.57

Total LandfiU $328. 57

Donations

Donations
S a /Neuter

Litter Conttol
Grant

Parks &
Recteation

Donadons-

Minor/Major Capital
Projects

3-223-1609-0029
Transfer faom Parks
& Recreation Fluid
3-100-4105-0223

Equipment
4-100-94000-8200

Transfer to General
Fund

4-223-93200-0100
Total Parks & Itecteation

10,000.00
N/A Journal

entry for
above line

$10,000.00

Donadon

Interfund Transfer
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DEPARTMENT TRANSFER FROM TRANSFER TO AA10UNT DESCRIPTION

Economac

Development &
Tourism

Sheriff

Gifts and Donadons
3-100-1899-0003

Professional

Development
Scholarship

3-100-1899-010
Agriculture &

Forestry Indiistries
Development

(AFID)
In&asttucture Grant
(VA Department of

Agdculture)
3-100-2404-0081

Support of New
Industry

4-100-81500-5876

Travel (Convention &
Education)

4-100-81500-5540

Support Existing
Industry - Grant Match
4-100-81500-5875-001

Total Economic Develo /ment & Tourism

Freedom of
Infonnadon Act

(POIA) Sheriff
3-100-1899-0009

D.A.R.E. Fund
CoUecdons

3-750-1899-0098
Transfer from

D.A.R.E. Fund
3-100-004105-0750

Deposits - Project
Ltfesaver

3-132-1899-0098
Transfer from Project

Ufesaver Fund
3-100-004105-0132
Other Recovered

Costs
3-100-1902-0098

Restitution
3-100-1899-0023

Salaries (Reguhr)
4-100-31200-1100
Police Supplies -

D.A.R. E.
(4-100-31200-6010-

Oil
Transfer to General

Fund
4-750-093200-0100
Police Supplies -
Project Lifesaver

(4-100-31200-6010-
004

Transfer to General
Fund

4-132-093200-0100

Sakries (Regular)
4-100-31200-1100

Salaries (Regular)
4-100-31200-1100

Total Sheriff

400. 00

750.00

47,486. 50
$48.636. 50

282.87

500.00
N/A (foumal

entry for
above line

320. 00
N/A (Journal

entry for
above Une

9,084.43

3,620. 24
$13 807.54

Donadoa

Professional

Development
Scholarshi

Agriculture & Forestry
Industries

Development (AFID)
Infrastructure Grant

(VA Department of
A 'culture

Freedom of
Infonnation Act
OLA Pa ment s

D.A.R. E. Donation

Inteifund Transfer

Project Lifesaver
Donation

Interftuid Transfer

Reimbursement s

Reimbursement s
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DEPARTMENT TRANSFER FROM TRANSFER TO AMOUNT DESCRIPTION

Fife Rescue Rescue Squad
Assistance Fund

(RSAF) Grant
(VA Department of

Health)
3-100-2404-0015

Ambuhnce Purchase
(4-100-94000-9400-

015
Total Fire & Rescue

85,520.00
$85 520.00

Rescue Sqiiad

Assistance Fund

(RSAF) Grant
(VA Department of

Health

BUDGET IMPACT:
As noted in the above background section

STAFF CONTACTS:

Amy R. Dili, Director of Finance
Jesse Cloyd, Finance Manager

ATTACHMENTrS):
Memorandums &om respective departments

REVIEWED BY;

2,M
^jT

DATE:

OZlOzl20%

^^0^
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'HENANDOAH

FINANCE

RE-APPROPRIATION RE UEST FO^

Fiscal Year: 2026 Quarter: 1Q 2Q
(JUl-SEF) (OCT-DEC)

.

3Q
(JAN-MAR)

.
4Q

(APR-JUN)

NOTE: Re-appropriafions should only be submitted ONCE PER QUARTER by the
due date provided by the Finance Department

$1753

$ ̂ "80

$

QUESTE
R RIATIG

s coae

p i epflfrros
hxpenciiiure Co<. *

100 35200 6099
4- - ........_"^

f3 digits; /5 digits; ;4 digihj f3 digifsl

Expenditure Code:

4- IHf- 3-5^°° '. M')-
p digifs; f5 digits; (4 cf^iftj y cfigifs)

Expenditure Code:

4

(3 digits! j5 digitsl i4 digitsj (S digitsl

Expenditure Code;

4- _^
(3 cfigife; (S digitsl ji digitsl 13 digilsl

EPOS
coae a

eoart n s

Revenue Code:

3; /0<? /8fl1_0oq7
(Scligilsj iSdigitsi ^ d;g;tsH3 cfigitsj

Dote of Deposit*:

Revenue Code:

3-/V5- ie^"i ^o<i»-
l3digitsl fidigte; lidigitsj ftdigitsj

Dote of Deposit*:

Revenue Code:

13 cfigifsj i,5 digits! f4 digitsj {3 digitsl

Dale of Deposit*:

Revenue Code:

(3 iiigits) i'5 digibj {4 digife; f3 digife;

Date of Deposit":

-0 «^ n» < /K l^k i if^t*
./

J^On^ooi^

St>^ / fiti-t'--

^, -/33 "
*Copy of Treasurer's Office receipt required with supporting documentation

ADDITIONAL PAGE(S) INCLUDED

Signature _ 17-' .a^-

'ride Manager

D.re -""S

Rev. 09/30/2025
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HENWD^AH

FINANCE

RE" PPROPRIATION UESTFOR^
Fiscal Year: 2026 Quarter: 1Q

(JUL-SEP)

x 2Q
(OCT-DEC)

.

3Q
(JAN-MAR)

.

4Q
(APR-JUN)

NOTE: Re-appropriafions should only be submitted ONCE PER QUARTER by the
due date provided by the Finance Department

REQUESTED

...._^. » LEDGER CODE
^Ww terf 3 <Wb e» co<to att ,. fl?

off

}328.67/ ew^^^ /
/3 dlg»sl (S dlfflsl 14 digits) f3 digits)

$

$

Expenditure Code:

4

13(figitsf ISdigHsl (4 dlgitsl !3 digits)

Expenditure Code:

4- - -
13 digHsj {S digils) (4 digits) 13 digitsl

Expenditure Code:

4.
f3 digifs; (5 digihj (4 digits! 13 CSgttsf

REVENUE LEDGER
CODE OF DEPOSIT

(Nrt»; farf 4 dteftloT c<»d» cm not
«W>flc<*fe to o» (topcKfcncntt}

Revenue Code:

100 2404 007 // Utter and
Recycling Grant

/3 crigilsl IS digasj (4 dlgiis) {3 diglh) Award

Revenue Code:

13 digits) (5 dtgifsl 14 digilsl 13 dlgitsj

Date of Deposit*:

Revenue Code;

f3 digits] (5 digihj {4 digits} 13 dlgHs)

Dote or Deposit*:

Revenue Code:

3- - - -
/3 OWsl {Sdlgihj f4 digilsl {3 digits)

Date of Deposit*:.

^28.57
.Copy of Treasurer's Office receipt required with supporting documeniaiion

ADDITIONAL PAGE(S) INCLUDED

Signature

T-^ Director

D^ 12/10/2025

Rev. 09/30/2025
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^^
^-^

.̂

H
COUNTY

FINANCE

^ 1- -^ ^ CJ UEST F0 

Fiscal Year: Quarter 1Q 2Q
(JVl-SEP) (OCT-DEC)

.

30
(JAN-MAR)

.
4Q

(APR-JUN)

NOTE; Re-appropriotions should only be subinitted ONCE PER QUARTER by the
due date provided by the Finance Department

$ 10, 000

$

$

REQUESTED
P ROP IATIO
LE GERCO

o... hsst J a,--)fs ^' cud® -re no-

\tM5. '3:'l9 'U ®1« .?."^® . If'WlSJ

Expenditure Code;

100 94000 8200

13 digits; !S diglls! {4 digils! 13 digilsl

Expenditure Code:

4. 223. <t?2^0to0-
(Sdigitsl lSdigik.1 14 digits) 13 digas)

Etpenditure Code:

i3dVgih) (Sdtgiis) {i-digitsl {3dlgilsl

REVENUE LEDGER
CO 0 DEPOSIT

of code ; e nof
rime-nts

Revenue Code;

223 01609 0029
y

R Tt

Donation from
Woodstock Moose

Revenue Code:

-100 -4t05'-02Z3 -
l3^W (Sdiglfs! (4 digitsl t3 digitsl

ooreo^Deposif:

Revenue Code:

OdiySs; ISdigitsl i4 dlgilsf {3 digits)

Date <?f Deposit*:

j-e^
.^av\5^

tluJbu^UAAA)

$ Expenditure Cods:

13 digits! t'Sdigitsl l4digitsl 13 digits)

Revsnus Code:

3- -
iSciyisUSdigHsl 14digilsil3dlQitsl

Date of Oeposf*. _ ___ .

10000.00
*Copy of Treasurer's Office rece»p^ teqvhed with supporting documentafton

ADDmONALPAGE(S) INCLUDED

Sigaature

Tide Director

Date 12/08/25

EEV, 06/30/2024
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CJHENAWOAH
COUNTY

FINANCE

RE-APPROPRIATIOC RE UESTFOR

Fiscal Year: 2026 Quarter: 1Q
(JUL.SEP)

x _2Q
(OCT-DEC)

3Q
(JAN. MAR)

.
4Q

(APR.JUN)

NOTE: Re-appropriations should only be submitted ONCE PER QUARTER by the
due date provided by the Finance Department

OUNT

$400 /

^ 750 y

$ 47486.5
o y

$

REQUESTE
APPROPRIATIO

EDGER CODE
(Note: last 3 digits o? coae are

licablis to oil der, artmenh

Expenditure Code;

100 81500 5876 ./4-
{3 digiisl !5 digifsl /4 dig'rtsl 13 digi-fc;

Expenditure Code:

4- 100 81500 5540
/3 digife; fJ digife; (4 digiisl 13 digiis)

Expenditure Code:

^100. 81500 5875 001
13 digitsl 15 digitsl 14 digitsl 13 digifsf

Expenditure Code:

4^, _ ., - -_ . ... -
13 digifsl 15 digits) 14 digits! 13 digits)

^ENUE LEDGER
CODE OF DEPOSH

(Note; last 3 digits o< code are no.
applScable to oil deporrmenrs

Revenue Code:

^100 001899 0003/l/
f3 digitsf (S digitsl f4 digifej 13 digits;

Dateof Depose 11/12/2025^

Revenue Code;

3- 100 001899 0107 /

13 digits; {5 digits/ ^4 digih) [3 digi-fej

Doteofueposr: 12/2/2025 /

Sponsorship for food at
the Starting a
Agribusiness 101
Workshop. We paid for
food originally and Farm
Credit Reimbursed

Professional
Development
Scholarship for John to
pursue his
Entrepreneurial
Certification

Revenue Code:
AFID Infrastructure

3 ;.100:2404a-0081 *' . . Grant from'VDACS
t3dig'!t3l ISdigifsl 14 digits! !3 digits!

nlnhsDole of Deposit*:

Revenue Code:

3- - - -
P digits; ISdigitsl i4 digiisl 13 digifs.)

Date of Deposit":

to County for Crazy
Fox Coffee,

; 48636.50

*Cqpy of Treasurer's Office receipt required with suppqrting documentation

( ADDITIONAL PAGE(S) INCLUDED

Signature

Title Director of Tourism Economic Development

D,te 12/18/2025

REV. 06/30/2024
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HEN H
COUNTY

FINANCE

RECEIVED
JAN 81

RE-APPROPRKATIO RE UESTFOR

Fiscal Year: 2026 Quarter: -._ 1Q
(JUt-SEP)

X_ 2Q
(OCT-DEC)

. 3Q
(JAN-MAR)

.
4Q

(APR-JUN)

NOTE: Re-appropnations should ont\' be submitted ONCE PER QUARTER by the
due date provided by the Finance Department

REQUESTED
PPROPRtATIO

LEDGER CODE
ftiofe: kss> 3 <Sgtts af cocte arts no'
^^se&!£s^&se_w^;^& tgw»sl _

$2610. 00 Exp,e^itu,e^e:,

OUNT

's -
100 31200 1100

$ 20. 00

$ 500.00

$10.00

f3dig'rts] (Sdigiisj f4 digits) {3 dieilsj

Expenditure Code:
100 31200 6010 004

4 ^ -

13 digits) P diglf-sj 14 digits] (3 cTigitsl

Expenditure Code;

100 31200 5010 011
f3digtej (Sdigifsj (A digilsl (3 digits)

Expenditure Code:

100 31200 1100
!3di3»sl ISt. ligifsj (i digifs) JS cSgitsj

REVENUE LEDGER
, CODE OF DEPOSIT
1 fWote: last 3 cfigite erf cocfe ofe not

oppteoble <o all dcoorinwod)

Revenue Code:

100 1899 0023 y

SCRIP (0

Restitution

pdfgfh; /5 digits) {4 digitsl (3 dlgnsj

OoteofDepos,. : ^23/2025^

Revenue Code:

132 1899 0098
/3 digitsj fS dl'EitsJ (4 dlaltsj (3 diglte/

j Project Lifesaver

Date of Deposit*:
12/18/2025.

/Revenue Code:

750 1899 0098'
p digits} ISdigiSs) (4 cTigttsj f3 diglfsj

oote of oepos,. : 12/16/2025 y

D.A. R. E.

/Revenue Code:

100 1899 0009
f3 diffts) IS djgjtej {< digits; (3 digiffj

^eof^-,. :12/10/2025/

FOIA

3, 140.

3

"Copy of Treaswer's Office receipt required with supporting documentation

ADDITION . i 'E^S)IN' .DE

Signs.tus.e

Title

Date

c&«. .

O/ 02- ZOZ{S?

REV. 06/30/2024
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HENANDCAH
COUNTY

FINANCE

RE-APPROPRIATIO REQUEST FOR -
ADDITI AL PAGE

A.
300.00 /

2,583.60 y

A
86.00

EQUESTED
APPROPRIATION

' EDGER CODE
/Note; tost 3 digffa of code are not

^f. ScQblctouU dspffitoeM&l
Expenditure Code:

100 31200 6010 004
4-

13digihj f.'idigibj {4 cBgi's) ? digilsl

Expendi hjre Code:

100 31200 1100
4 - -

/S digits/ ISaBgilsj ;4 rSgiis) (3 dis'itsi

Expenditure Code.

100 31200 1100
4- ~ ~ -

pl d'f.. ib; i5;wj!k) ?-; i-'.yy G dfftej

REVENUE LEDGER
CODE OF DEPOSIT

j^ofe; liMt3 fSigils o caae we nor
appBcofcte (n ai) depaitments)

Revenue Code:

3-
132 1899 0098 /

SC PTO

Project Lifesaver

iSr'ig'fsf f^dlaifsj l.tdi5iis)13digihf.

Date of DepcKit*:

Revenue Code:

. 12/09/2025 7

3-
100 1902 0098

J Recove for Deputy
Overtime

('3 digits; /5digifs; , '4 dig'fsj/3 digitei

Doteo. Depose 12/W2025 7

fc.wnufi-arK-;: __ / Rocatitiiti/
100 1899 0023

r'l .

ii^^t i^i^is'isi -v dyt:; ^ digilsy

,^,. ^-^. 12/11/2025

$
11.91 y

i
$10.00

Expendihire Code;

100 31200 1100
-r- -

[Sdigitsj IScTiglisj 14dlglls'i 13diglisl

Expenditure Code:

^100. 31200 1100
f3 digits; ISdiglhl U digrisj t3 clig'isj

Revenue Code:

3_
100 1899 0009 /

FOIA

13 digihj {S digikl 14 digitsj fS cfigi^

Dote of Deposit*:

Revenue Code:

.
12/05/2025^

100 1899 0009 J FOIA

'3 ̂ isl-sf p c'sifs; i/: digife.i p digifej

^cfneo^: 12/10/2025-

1.
$200. 00 J

Expenditure Code:

100 31200 1100
4-

{3digHsl /5o'igifsJ 14 digi'.s) (3 digils]

Revenue Code:

100 1899 0009 J FOIA

13 digits) IS digte; /'; o'igffi; {3 digiisjy

Date of Deposit*:. 11/14/2025

3J@1 .1
*Copy of Treasurer's Office receipt required wUh supporting documentation

REV 06/30/2024
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HEN
COUNTY

FINANCE

RE-APPROPRIATIO REQUEST FOR -
ADDITIO AL PAGE

REQUESTED
i APPROPRIATION

A 0 N1 I LEDGER CODE
(Wo/e: ;atf3 (fi^te of code are ny(

i opptfcofate to crft deeqrfm<?r^.
Expenditure Code:

720. 07 / 4-100 -31200 110°
13 digits) {Sdlglisj {-s dlgils) (3 digilsf

EVENUE LEDGE
CODE OF DEPOSt

(i\«ote; ta'. t 3 digits of code we no
applicabte to off depanmenti)

revenue Code:

100 1899 0023 ^
pcCg'ts} (SdlgHs; ^4 digifsj f3 digife^

Dat^oepo^ 10/29/2025 ^

ESC . PT

Restitution

i.
1938.00

Expenditure Cod-3:

^ 100, 31200. 1100
/3digih; fSdigiis) f< digifsj i3 digitsj

Revenue Code:

100 1902 0098
y Recove for Deputy

Overtime
{3 digi ts; (5 digits) f4 dig'lsf 13 digitsj

Date of Depose 10/29/2025^

i^ /
10.00

Expenditure Code:

^100 _ 31200 1100
j3 digilsf {5 digiis) (4 (Soikj <3 diai/sj

Revenue Code:

100 1899 0009
(3 digihj (5 diffts) j-4 digit'] 13 digits/

Dc.eofDeposr: 10/17/2025^

FOIA

$.
1979.23

Expenditure Code:

100 33200 , 1100
i3cTigitsl ISdigils) (4 digiW 13 digits!

Revenue Code^ ^^^ ReCOVe for Deputy
,. 100 _ 1902 _0098 Overtime

13 digiisf (S digits! 14 diQiisj (3 digils}

Date o^epos, t-10/14/2025

10. 00 ]

>.^

Expenditure Code:

,, 100 _ 31200 _ 1100
;3 digits! !S 'Jf&'iisJ i4 d.&.iis.l 13 riigifsj

Expenditure Coce:

100 31200 1100

{S diglisl IS digitsj i4 digits) 13 digifs)

Revenue Code:

100 1899 0009
.
uc'fete) ('.?dig:is, l ^ difl/n;/5 diflit

n..,., n^. 10/14^025-
Revenue Code:

100 1899 0009

13 digitsj IS dig»sj f4 digihl (3 digits!

FOIA

/ FOIA

4 4/fe?^. AS-
*Copy of Treasurer's Office feceipf required with supporting documentation

REV. 06/30/2024
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E ft
COUNTY

FINANCE

RE-APPROPRIATION REQUEST FOR -
ADDITIONAL PAGE

UNT

$
11.91

1
204.17

1.
2583. 60

$

$

2.799

EQUESTED
PROPRIATION

IDGER CODE
^;'&te: tatf 5 cCgifa of code are

;p.rKrf'^ js cii de&c^mw'^
Expenditure Code:

100 31200 1100
l'3 digitsl f5 digits] {4 digits) i3 digit?)

Expenditure Code:

100. 31200. 1100
{3 digits] (Sdigihj f4 digifs) (3 digiis)

B(penditure Code:

100 . 31200 1100
13digihl fSffigihf /4 digffs; f.3 diflffs;

Expenditure Code:

4- .. -
/3 cffafc) /S cffoifcl f4 digifaj ,'3 digtej

Expendiiure Code;

EVENUE LEDGfc
CODE OF D EPOS

(Hole: last S digfte al code arc flo j
aoD(fcab<e to a dcportroenK

Revenue Code;

100 1899 0009

TIO

i3 digits) (S digits; f4 digits) f3 digik,

Date of Deposit*:.
11/25/2025

ifal

Revenue Code:

100 1899 0023
{3 digits) (S digitsf f4 digrtsf 13 digii,',!

Restitution

Date of Deposit*: 1/02/2026 7

/100 1902 0098
t3digitsl ISdigitsj <4 (Sgihl (3 d'gifsj

Revenue Code:

Po'ti.-ifej Po'iyfe; i4dic,jisjf3d!gilst

Date of Deposit--:

i?evenue Code:

Recove for Deputy
Overtime

13 digits] !5digrts! {4 digikf S3 digits! {3 laigiisl tS diyih! t^ digttsl 13 digiis)

Dafe of Depcslf:

&<penditure Code: Revenue Code:

3.
t3digitsj ISdieitsl {4 dig'ris) [3 digihj {3 dipitsj/S digitsj {4 digihl {3 digits)

Date of Deposit'':

(

"'Copy of Treasurer's Office receipt required with supporting documentation

REV. 06/30/202421



HENANE3AH

FINANCE

RE-APPROPRIATIO RE UEST

Fiscal Year: 2026 Quarter: 1Q
(JUL-SEP)

.

2Q
(OCT-DEC)

.

3Q
(JAN-MAR)

.

4Q
(APR-JUN)

NOTE: Re-appropriations should only be submitted ONCE PER QUARTER by the
due date provided by the Finance Department

.
OPRIATION

LEDGER COD
(Note: lad 3 dl^s crfcod» a* net

teatih to otf <fo^07i/m®>>.y
Expenditure Code:

''^u 100 94000 9400 015
4- -

(3 digits! (5 digitsl (4 digits) {3 cffgtts)

(Nartu ta»^3 diflrftoofcod* are imf
qppfcafafe to 08 depaffmwtt)

Revenue Code:

100 2404 0015
(3 digits) f5 digits; l^ digits! {3 digilsj

Date of Deposit*:

Additional RSAF
Grant Award

Expenditure Code:

4-
(3 digits) 15 digifsi f4 aigitsj f3 digits!

Expenditure Code:

4-
f3 digilsj (5 digitsj (4 digits) (3 digitsf

Expenditure Code:

4-
13 digifsj (Sdigifs) (4 digits) f3 digils)

Revenue Code:

3- - - -
{3 digits) {S digitsl ('4 digitsj 13 digits)

Dafe of Deposit*:

Revenue Code:

f3 dlgltsl (5 digitsj (4 digits} f3 digttsl

Date of Deposit*:

Revenue Code:

13 digitsl f5 digilsl (4 efigifs; (3 digih)

Dote of Deposit':

*Copy of Treasurer's 0 ce receipt required with supporting documentation

0_ ADDIT ONAL PAGE(S) INCLUDED

Signature

Tide

Date January 5, 2026

Rev. 09/30/2025
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County of Shenandoah
Board of Supervisors

Agenda Item Sumniary

A ENDADATE: February 10, 2026

CON ENT- X REGULAR:

ACTI N- X INFORMATION:

ITEM TTTT. P. ; Request for acdon to cauy over capital projects and grant funds £rom Fiscal
Year 2025 to Fiscal Year 2026.

RECOMMENDATI N:

This is provided to the Board of Supervisors for acdon to carry over capital projects and grant funds
from Fiscal Year 2025 to Fiscal Year 2026.

BACKGROUND:

The items on the attached spreadsheet represent those capital improvement projects (CLP) and
grants that remained in progtess at the dose of Fiscal Year 2025. Because most capital projects are
long-tean and many grants run ovet fiscal years, they may impact multiple budgets. As a result, the
funding for these projects/grants need to be carried forward to Fiscal Year 2026 in order to
continue and/or complete them.

BUDGET IMPA .

As noted above.

STAFF CONTACTS:

Amy R. Dili, Director of Finance
Jesse Cloyd, Finance Manager

ATTACHMENT .

Summary Sheet
Department Requests

REVIEWED Y: DATE:

M

-^w

OZl02l202(o

^^

23



De artment

Community Development

Fiscal Year 2025 to Fiscal Year 2026 - Capital Project and Grant Carry-Overs
Original carry Over

pro ect Bud et Code DEBI r ation Amount
AARP Housing Grant Competition
AARP Housing Grant Competition

4-100-081100-5875

4-100-081100-3321
16.800.00
3, 200. 00

16,800.00
3,200.00

CREDIT

3-100-004200-0001

3-100-004200-0001

Finance SCSO Storage Building 4-131-003120-0001 3-131-004200-0001

24



HENWDOiH
COUNTY

Carry Forward Request
From Fiscal Year 2025 to Fiscal Year 2026

DEPARTMENT/DIVISION/AGENCY: Community Development
REQUEST TYPE: Grant DATE: 1 1 /13/2025

NAME: ^my ̂ ^' ̂ lrector °^" Fi"ance, on behalf of Comm Development
P OJ

RIP»

AARP Grant -
Housing
Competition
(competition not
completed until Nov
2025)

AAKP 6r^-^
C.Sec ^fce ^)

FY S0.3S QMGI
BU&GET

$20,000

$ 2^090

$

FT 2025 AMOUNT TO
ARRY RW

$ (<>, 8oo oo

$ 3, 200,00

(Noto;fatf3 flfcod»a»na»

Expenditure Code:

4. 100 . 081100-5875 .
13 digitsj 15 Cfigife; 14 digils) (3 digifs;

Revenue Code:

-100 . 0018SB-0071 .
ISdigilsl {Sdigitsl {4 digKsj 13 digikj

Expenditure Code:

4. 100 . 081100. 3321 .
f3 digits! 15 digits) f4 digihl (3 digits!

Revenue Code:

3. 100 . 001899. 007
13digitsl 15 digits! 14 digltsl {3 digi^l

Expenditure Code:

4. - - -
13digifsl ISdigilsl i4digitsj 13 digits)

Revenue Code:

$ $

13 digits! 15 digits! 14 dlgnsj (3 digitsl

Expenditure Code:

4- - - -
13digi1sl ISdigitsl <4 digitsl 13 digitsl

Revenue Cods:

13digitsl ISdgitsl 14 dlgltsl 13 digitsl

Please submit completed form elecfronlcaily to Amy Dili
at adill@shenandoahcoun+ va.us | Due: August 29, 2025

25



^'HENANDO^H
COUNTY

Carry Forward Request
From Fiscal Year 2025 to Fiscal Year 2026

DEPARTMENT/DIVISION/AGENCY: Shenandoah County Sheriff's Department

REQUEST TYPE: Capital Project DAjg; 11/13/2025
REQUESTER NAME: AmY Dill> Director of Finance

PROJECT
NAME/DESCRIPTION

Storage Facility
(balance owed to
County as of June
30)-(ro<wAs£6+
fTJ^dh^^W^'
PfluAiii F^202fc>

FY 025 ORIGINAL
BUD'- AMOUNT

FY 2025 AMOUNT TO
CARRY FORWARD

$200,000.00 $43, 166. 74

GENERA LEDGER BUDGET

Note: kist 3 digits of code ore nof
applicable to gii i

Expenditure Code:

ir 131 . 003120. 0001 .

$

13 digits) 15 diglfsj (4 dfgfts; /3 digihl

Revenue Code:

3-131 -0042CB. 0001 .
f3 digits! t£ digilsj f4 digitsl !3 dlgihl

Expenditure Code:

4- - - -
{3 digits) IS digifsl i4 digiisl 13 dipffs;

Revenue Code:

3- - . -
/3 digifs/ /. ; digits/ 1^1 digits! 13 dlgilsl

Expenditure Code:

4.
S3 digitsj SSdl^h; !4 d!glh! 13 cilgifs)

Revenue Code;

3- -
S3 dig! fsj ISdlgifsf 14 digiisl 13 digih)

Expenditure Code:

4- _::__
ISdigllsl jSctig'rts; f4 dgite;/3 tfji'fs;

Revenue Code:

3- , :_, , , , _
(3 digih) 15 cfigte; (4 digits! 13 digifsl

Please submit completed form electronically to Amy Dill
at adill@shenandoahcoun+ va. us | Due: August 29, 2025
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County of Shenandoah
Board of Supervisors

Agenda Item Summaiy

AGENDA DATE: Febmary 10, 2026

CONSENT: X REGULAR:

ACTION: X INFORMATION:

CLOSED SESSION:

ITEM TITLE: Consideradon of the appointment of Jim Pagan to serve on the Shenandoah County
Planning Comniission.

RECOMMENDATION:

This matter is presented for acdon.

BACKGROUND:

The Board of Supewisors met most recendy in a closed session on January 13, 2026, to discuss
appointments to various committees and commissions. If appointed, Mr. Pagan will serve the remainder
of a four-year term previously held by Mark Dotson, who has been elected to the Board of Supervisors.
The term will expire on October 31, 2026. Mt. Fagan will represent District 1 on the planning
conunission.

BUDGET IMPACT:

None

STAFF CONTACTS:

Evan L. Vass, County Administrator

ATTACHMENT S :

N/A

REVIEWED BY: DATE:

7^]M^^.0
5/^/^0^
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County of Shenandoah
Board of Supervisors

Agenda Item Summary

AGENDA DATE: February 10, 2026

CONSENT: X REGULAR:

ACTION: X INFORMATION:

CLOSED SESSION:

ITEM TITLE: Consideration of the appointment of Keith Stephens to serve on the Shenandoah
County Planning Commission.

RECOMMENDATION:

This matter is presented for action.

BACKGROUND:

The Board of Supervisors met most recently in a closed session on January 13, 2026, to discuss
appointments to various committees and commissions. Mr. Stephens' term will commence at the
appointment and expire on October 31, 2029. Mr. Stephens will represent District 4 on the planning
cominission.

BUDGET IMPACT:

None

STAFF CONTACTS:

Evan L. Vass, County Administtator

ATTACHMENT S :

N/A

REVIEWED BY:

>] "ft-
DATE:

^/^o^

28



BOARD OF SUPERVISORS
District 1:

District 2:
District 3:
District 4:
District 5:
District 6:

Mark Dotson
Steve Baker

David Ferguson
KyleGutshaU
Dennis Morris

Tim Taylor

HENANDO H
ADMINISTRATION

Evan L. Vass, County Administrator
Mandy R. Belyea, Deputy County Administrator

COUNTY

RESOLUTION CONCERNING THE

BOARD OF SUPERVISORS' COMMITTEE TERMS

WHEREAS, this Board has certain affiHadons with subordinate, independent, or quasi-
independent authorities, commissions, and boards ("Enddes"), and

WHEREAS, from time to time, Board members are assigned or asked to serve on such
Entities ("Assignments"), and

WHEREAS, some of these Assignments carry terms of several years, while others are for a
single year, and

WHEREAS, m order to foster consistency among these Entities and to make Assignments
in accordance with the law, Assignments are tnade by resolution of the Board of Supervisors and will
be consistent with any applicable membership terms and any other legal requirements.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors ofShenandoah
County, Virginia, that:

I. General

1. Members of the Board of Supervisors of Shenandoah County shaU be assigned to
serve on Entides in accordance with any applicable membership terms that are
prescribed by state or local law.

2. In the absence of an applicable membership term of muldple years. Assignments shall
be on an annual basis.

3. Unless provided to the contrary in an Entity's charter, bylaws, contractual or other
governing documents, or legal authority Board members serving by Assignment shaU
be voting members of the Entity.

II. Multi le-YearTemis

1. In accordance with section 82-5 of the Shenandoah Coimty Code, any member of the
Board of Supervisors assigned to the Shenandoah County Conservadon Easement
Authority shaU be a member and shaU serve a four-year term. K Ie Gutshall is
assigned to serve on this Authority, and his term expires on December 31, 2029.

2. In accordance with Virginia Code section 42. 1-35, any member of the Board of
Supervisors assigned to the Shenandoah County Library Board of Trustees shall be a
member and shall serve a four-year term. David Fer uson is assigned to serve on this
Board, and his term expires on December 31, 2027

29



III. Sin le-YeatTenns

1. Steve Baket is assigned to be a member of the Agricultural and Forestal District
Advisory Conunittee for a one-year tean ending December 31, 2026.

2. Mark Dotson is assigned to be a member of the Community PoUcy and Management
Team (CPMT) for a one-year term ending December 31, 2026. EvanVass is assigned
to be an alternate member of the CPMT for a one-year term ending December 31,
2026.

3. Tim Ta lor and Dennis Morris are assigned to be members of the Northern
Shenandoah Valley Regional Commission for a one-year term ending December 31,
2026.

4. K Ie Gutshall is assigned to be a member of the Parks and Recreation Advisory Board
for a one-year term ending December 31, 2026.

5. Dennis Morris is assigned to be a member of the People, Inc. Board of Directors for
a one-year term ending December 31, 2026.

6. Dennis Morris is assigned to be a member of the Shenandoah County Planning
Commission for a one-yeat term ending December 31, 2026.

7. Dennis Morris is assigned to be a member of the RSW Regional Jail Authority for a
one-year term ending December 31, 2026.

8. Tim Ta lot is assigned to be a member of the of the Social Services Board for a one-
year term ending December 31, 2026.

9. Mark Dotson is assigned to be a member of the Tourism Advisory Council for a one-
year term ending December 31, 2026.

10. Steve Baker is assigned to be a member of the Water Resources Advisory Committee
for a one-year term ending December 31, 2026.

11. David Per uson is assigned to be a member of the Town and County Steering
Committee for a one-year term ending Decembet 31, 2026.

12. Tim Ta lot is assigned to the Shenandoah Rail Trail Exploratory Partnership for a
one-year term ending Decetnber 31, 2026.

13. Tim Ta lot and K Ie Gutshall are assigned to be members of the Shenandoah
County Public Schools Infirastmcture Committee fot a one-year term ending
December 31, 2026.

Resolved this 10"1 da ofFohn. fl 2026
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CERTIFICATE

The undersigned Chairman and Clerk of the Board of Supervisors of Shenandoah County,
Virgmia hereby certify that the foregoing constitutes a true and correct copy of a Resolution
Concerning the Board of Supervisors' Committee Terms adopted by the Board of Supervisors at a
meeting held on February 10, 2026. A record of the roU-caU vote by the Board is as follows:

NAME

Tim Taylor, Chaicman
Dennis Morris, Vice-Chaicman

Steven A. Baker

Mark Dotson

David E. Ferguson
Kyle GutshaU

AYE NAY ABSTAIN ABSENT

Date: Febmary 10, 2026

[SEAL]

ATTEST:

Clerk, Board of Supervisors,
Shenandoah County, Virginia

Chairman, Board of Supervisors,
Shenaadoah County, Vitginia

31



County of Shenandoah
Board of Supervisors

Agenda Item Summary

AGENDA DATE: Febmary 10, 2026

CONSENT: REGULAR: X CLOSED SESSION:

ACTION: X INFORMATION:

ITEM TITLE: Consideration of a Special Use Pemiit pursuant to Article XXII, Section
165-170 of the County Code allowing a large-scale energy facility on 60. 725 acres, more or
less, on certain real property zoned A-l AgricultLire, located at 16817 Old Valley Pike (Tax
Ma No. 057 A 282 and 057 A 283 .

RECOMMENDATION:

At its January 7, 2026 meeting, the Planning Commission voted to recommend approval of the
Special Use Permit with the attached conditions dated January 23, 2026.

BACKGROUND:

Old Valley Solar Ranch, LLC appHed for a Special Use Permit for a Large-Scale Energy Facility on
60. 725 acres, more or less, on certain real property zoned A-l Agriculture, located at Tax Map No.
057 A 282 and 057 A 283.

The Large-Scale Energy Facility will consist of sokr panels and related accessory structures.

A Large-Scale Energy Facility is pennitted in the A-l Agriculture zoning district by Special Use
Permit only per County Code Article XXII, Secdoa 165-170.

The property was previously utilized as a landfill and has since been capped and seeded with grass.

BUDGET IMPACT:

N/A

STAFF CONTACTS:

Brenna Menefee, Zoning Administrator

ATTACHMENT S :

Special Use Permit Conditions 1/23/2026, Staff Report, Maps

REVIEWED BY: DATE:

Tv; ^. ^l^l^o^L,
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Staff recotnmended conditions:

1. Building permits must be issued prior to any construcdon requiring biiilding permits.
2. Any land disturbance greater than 10,000 sqft will require a land disturbance permit issued by the County

and any land disturbance greater than one acre wiU require a stormwater pennit from DEQ.
3. Prior to the start of operations, the project must comply with Virginia Department of Health's standards

and requirements.
4. Prior to the start of operations, the project must comply with Virginia Department ofTransportadon's

standards and requirements.
5. The Special Use Permit will be relinquished if the use ceases for two years.
6. VaUd, legal access to the site shall be maintained.
7. Any change to the access location shall be reviewed by the County prior to implementadon and niay require

an amended site plan or permit.
8. Prior to issuance of any building permit for the solar facility, the applicant shall submit and receive approval

of a Buffer Plandng Plan from the Zoning Administrator providing a mix of native deciduous trees,
including oaks and hickories, and evergreen trees along designated property boundaries to provide year-
round visual screening. All reqiured buffer plandngs shall be installed as approved, verified by County staff,
and maintained in a healthy condidon for the Ufe of the solar facility. Evergreens shall be a minimum 6' tatl
when planted and deciduous trees shall have a niinimum 1" caliper or 15 gallon no further than 15' apart.
Buffer Planting Plan may be included in the Site Plan.

9. Prior to approval of the site plan and prior to the issuance of any biulding pennit for the solar facility, the
applicant shall submit and receive approval of a Grazing Plan from the Zoning Administrator. In addition,
the following requirements shaU apply:

A. Grazing Plan Coniponents. The approved Grazing Plan shaU include, at a minimum:
1. A livestock water supply plan identifying at least one centrally located frost-proof

waterer and the general location of all permanent and temporary water lines necessary to
provide water access throughout the property. If more are proposed they may be placed
strategically to facilitate rotational grazing.

2. A soU and nutrient management plan demonstrating how soil quality will be improved
prior to solar instaUadon and how forage suitable for grazing will be established.

3. Identification of an animal care area located within the perimeter fenced area and outside
of the solar panel installadon.

4. A sketch identifying the location of temporary cross fencing and paddock layout to
support rotational grazing within and around the solar panel installation.

B. Soil Preparation and Forage Establishment Verification.
All soil preparation, amendments, and initial forage establishment required by the approved
Grazing Plan shall be completed before the issuance of any biiilding permit for solar panel
installadon.

C. Inspection and Sign-Off.
Completion of soil preparadon and forage establishment shall be verified through a site
inspection and may require soil testing before written sign-off by the Zoning Administrator,
prior to issuance of any building permit for the solar facility.

D. Ongoing Conipliance.
The approved Grazing Plan shaU be maintained for the life of the solar facility. Failure to
iinplement or maintain the Grazing Plan may be considered a viola don of the Special Use Permit
and subject to enforcement acdon pursuant to Chapter "165 of the Shenandoah County Code.

ShenaadoahCount5'\rA. us/pIanning-commitree
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Special Conditions - January 23, 2026

1. Building permits must be issued prior to any construction requiring building permits.
2. Any land disturbance greater than 10,000 square feet wiU require a land disturbance permit

issued by the County. Any land disturbance greater than one acre wiU require a stonnwater
permit from the Virginia Department of Environmental Quality (VDEQ). In accordance
with §165-173(A), large-scale solar facilities shaU be limited to 50 acres of disturbance zone
per one-nule radius.

3. Prior to the start of operadons, the project must comply with applicable VDH standards and
requirements.

4. Prior to the start of operations, the project must comply with applicable VDOT standards
and reqiiirements.

5. Construction of the project, including land clearing, grading, and/or installadon of
fencing/racking, shall commence within three years of the date of approval of the Special
Use Permit, and complete within two years aftet that. Failure to meet either deadline shall
require an extension granted by the Board of Supervisors in accordance with § 165-106G(3.

6. After the commencement of operation of the project, in accordance with §165-164F, failure
to operate the project may result m a requirement to decommission the project. The Zoning
Administrator shall provide written notice to the project operator and landowner offering
one additional year to allow the Applicant to restore project operadon, after which the
Zoning Administrator may commence the decommissioning requirement. The
decommissioning shall occur within six months of the date of such notice, unless such time
period is extended by the Shenandoah County Board of Supervisors.

7. The Applicant shall establish and mamtain vaUd legal access sufficient to enable emergency
vehicles to provide services to the solar facility and appurtenant structures, consistent with
§165-172K. Lack of access renders the project inoperable, triggering the pemiit revocadon
process outlined in Condidon #5. Any change to the approved access location shall require
County review and may require an administrative amendment to the site plan.

8. Prior to building permit issuance, the applicant shall submit a Screen Buffer Plan to the
Zoning Administrator for approval, consistent with §165-170A(6) and §165-172J. The plan
shaU provide a mix of nadve deciduous, such as oaks and hickories, and evergreen trees
along designated property boundaries, as shown on the approved Conceptual Site Plan, to
provide year-round visual screening. Evergreens shall be a minimum of 4 feet taU when
planted; deciduous trees shaU have a minimum 1-inch caliper or 15 gallons. Tree spacing
shall be no further than 15 feet apart unless alternadve spacing is recommended by a
landscape architect based on species selecdon or site condidons and approved by the Zoning
Administrator. All screen buffer plandngs shaU be installed prior to commencement of
operations, maintained in healthy condition for the life of the facility, and replaced at a 1:1
rado within one growing season if dead or diseased, unless otherwise waived by the Zoning
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Administrator based on overall buffer effectiveness. Replacement trees shall meet original
minimum size requirements.

9 Prior to final site plan approval, the Applicant shaU submit a Farm Plan, consistent with the
definition in §165-169, adapted for a gra2ing-ready operation. The plan shall include: (i)
location and specifications for livestock water management capable of supporting future
grazing; (ii) designated animal care area; and (iii) soil and forage management approach
coordinated -with the approved Pollinator Plan and erosion control requirements. Site
preparation and forage establishment shall occur prior to or concurrent with solar
installation, consistent with erosion and sediment control requirements. No violation of this
Special Use Permit shall occur based on the absence, temporary suspension, or permanent
discondnuarion ofacdve grazing operations.

10. In accordance with §165-164B, a decommissioning bond shall be posted prior to
commencement of construction and maintained thereafter, in an amount based on the

approved decommissioning cost estimate and reassessed every two years. Acceptable forms
of financial security include surety bond, irrevocable letter of credit, or another instrument
approved by the County. Should the Board ofSupery-isors provide for any alterations to the
reassessment schedule or bonding requirements, the Applicant may receive corresponding
relief from this condition.
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SHENANDOAH
COUNTY

COMMUNITY DEVELOPMENT

Special Use Permit, #26-01-02
Staff Contact: Brenna Menefee, Zoning Administrator
Staff Report First Prepared: December 22nd, 2025
Amended:

This nport is prepared by the
Shenandoah County Office of
Community Development to provide
information to the Planning
Commission and the Board of
Supervisors to assist them in making
a decision on this request.

enda Date: January 7, 2026

Re uested Use: Latge-Scale Energy Facility.

AppUcant: Old VaUey Solar Ranch, LLC

Owner: Matthews Clare Brady And Michael pubuc Hearin

Regular
Closed Session

Action

Infonnadon

Introduction: Old Valley Solar Ranch, LLC applied for a Special Use Permit for a Large-Scale Energy Facility on
60. 725 acres, more or less, on certain real property zoned A-l Agriculture, located at Tax Map No. 057 A 282 and
057 A 283.

The Large-Scale Energy Facility will consist of solar panels and related a.ccessory structures.
A Large-Scale Energy Facility is permitted in the A-l Agriculture zoning district by Special Use Permit only per
County Code Ardcle XXII, Secdon 165-170.
The property was previously utilized as a landfill, and has since been capped and seeded -with grass.

Acres: 60. 725

Address: 16817 Old VaUey Pike

Tax Ma Number Area: 057A 282 and 057 A 283

Access Easenients: No.

Ma "sterial District: Madison

Electoral District: 3

Zonin : A-l Agriculture

Use: Woodland & Active Farm

Duection
North

South

Zoning
A-l Agriculture

A-l Agriculture

Land Use

PubUc (LandfiU)

Woodland and

Acdve Farm

Direction

East

West

Zoning
M-l General
Industrial and A-l

Agriculture

Land Use

Commercial,
Industrial, and

Active Farm

A-l Agriculture Acdve Farm

In Vicini Of:
Administrative Aspects
Town: TownofEdinburg
Town Growth Area: No.
Public Service Area: No.
Setdement Community: No.
Old Valley Pike Overlay: No.
Scenic By-Way: No.

Forest Resources
Forested Land: Yes
WUdUfe Core/Corridor: No.

Land Resources

Prime Soil: Yes.

Virginia Conservation Importance; No.
Ag & Forestal District: No.

Topographic Resources
RidgeUne Area: No.
Critical Slopes: No.

Water Resources

Floodplain: No.
Dam Break Area: No.
100 Ft Stream Buffer: No.
Stream: No.
North Fork: No.

Wedands: No.
WeU: No.
Spring: No.

Historic Resoiuces
Batdefield: No.

Historic Property: No.
Designated Viewshed: No.
Archeological Site: No.

Technological Resources
High Voltage Lines: No.
Electric Poles Or Lines: No.

Pipeline: No.

ShenandoahCounh-\''A. us/planning-committee
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Sinkhole: Yes. Telecommunicadon Tower: No.

Past Plannin Coniniission Items: No.

Review Evaluations:

Buildin Ins ection: Building permits must be issued prior to any construcdon requiring building permits.

Fire Marshal: No comments provided.

Erosion & Sediment E&S Control: Due to the size and amount of land disturbance, the "Solar" SUP project
will require an engineered ESC/SW plan to be developed. The plan must be submitted to The County as well as
DEQ for review and approval before any land disturbance may begin.

VA De artment Of Health H : Per review of the site plan, the solar project appears to exclude any
construction/development on that pordon of tax parcel 057A282 residing on the East side of the railroad track. As
such, there should be no impact to the existing sewage system serving the dwelling at 16817 Old Valley Pike (TM
057A282). There are no known sewage system records for TM 057A283.

VA De -artment OfTrans^. ortation , . ̂  OT : Proposed entrance location meets sight distance requirements to
install a Low Volume Commercial entrance.

VA De artnient Of Conservation And Recreation CR : h s: vanhde.or content tna

Plannin & Zonin :_Special Use Permit are reviewed on a case-by-case basis and can be reviewed for their
adherence to the Comprehensive Plan.

Direct citation of whether the proposal is in conipliance with the Coniprehensive Plan:
Goal 9.5: The County will aspire to be carbon neutral.

In support:

Move to make a reconiniendation

for approval of Special Use Permit
26-01-02 with conditions 1 through
7 to the Board of Supervisors. This
recommendation is based on

Sheaandoah County's
Coinprehensive Plan.

To Table:

Move to make a table

Special Use Permit 26-01-
02 undl the next meeting to
clarify outstanding items on
the impact on the
transportation network,
water resources, scenic

resources, and other
outstanding items.

In opposition:

Move to make a reconimendation for

denial of Special Use Permit 26-01-02 to the
Board of Supervisors. This recommendadon
is based on the proposal potential undue
impacts on the health, safety, and welfare of
the residents and visitors of Shenandoah

County due to the foreseen impacts on the
transportation network, water resources, and
historic resources of the County

ShenandoahCountyVA.us/planning-committee
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County of Shenandoah
Board of Supervisors

Agenda Item Sunitnary

AGENDA DATE: February 10, 2026

CONSENT: REGULAR: X

ACTION: X INFORMATION:

ITEM TITLE: Consideration of an authorization to appoint a temporary deputy zoning
administrator.

RECOMMENDATION:

This matter is presented for action at the February 10, 2026 meeting.

BACKGROUND:

Code of Virginia Section 15.2-2286 allows the governing body to designate a zoning administrator,
currendy Ms. Brenna Menefee. Ms. Menefee wiU be on leave of absence, and as a resnlt, for the
continuity of operations, the County would like to designate a deputy zoning administrator for an
interim period to fiilfill those official dudes.

Code ofVurginla Section 15. 2-1502 permits that, if approved by the governing body, the employee may
authorize the appointotnent of a deputy zoning adtiurdstratot. Therefore, the request is that the 2oning
administicator be permitted to depudze a staff member of the Departenent of Community Development
to fulfill those roles. The appointment needs to be approved by the county administrator with the
consultation of the director of community development.

BUDGET IMPACT:

N/A

STAFF CONTACTS:

Evan Vass, County Administrator

ATTACHMENT S :

Code ofVitginia Section 15.2-1502
Written Recommendation from Zoning Adtninisttator

REVIEWED BY:

^
DATE:

^1^1^
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Code of Virginia
Title 15.2. Counties, Cities and Towns
Subtitle II. Powers of Local Government

Chapter 15. Local Government Personnel, Qualification for Office, Bonds, Dual Office Holding
and Certain Local Government Officers

Article 1. General Provisions for Certain Officers and Employees

§ 15. 2-1502. Employment of certain deputies and assistants;
delegation of powers and duties

A. Local government officers may employ, when duly authorized by the governing body, deputies
and assistants to aid them in carrying out their powers and duties. The provisions of this section
and § 15. 2-1503 shall not be applicable to the constitutional offices of treasurer, commissioner of
the revenue, sheriff, attorney for the Commonwealth and clerk of the circuit court.

B. "Deputy" means a person who is appointed to act as a substitute for his principal, in the name
of the principal and in his behalf, in matters in which the principal himself may act; such person
shall be a public officer. Members of governing bodies may not have or appoint deputies for
themselves.

C. "Assistant" means a person who is not a public officer or deputy but who aids or helps a public
officer.

D. Subject to the limitations and requirements of the preceding subsections, an officer of a
locality may delegate, to a person reporting to him, his powers and duties unless it is some power
or duty the exercise of which by another person is expressly forbidden by law or requires the
exercise of judgment for the public welfare. However, such delegation shall not act to relieve the
officer making such delegation of his legal obligations for the exercise of powers and
performance of duties of his office.

Persons employed by virtue of this subsection shall be designated either deputy or assistant and
shall take such oath and post such bond as maybe required by ordinance.

1978, c. 264, §§ 15. 1-19.4, 15. 1-19.5; 1997, c. 587.

The chapters of the acts of assembly referenced in the historical citation at the end of this

section(s) may not constitute a comprehensive list of such chapters and may exclude chapters
whose provisions have expired.

1/23/2026 12:00:00
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Evan Vass

From:
Sent:

To:
Cc:
Subject:

Brenna Menefee

Wednesday, January 28, 2026 11:58 AM
Evan Vass; Lemuel Hancock
McKenzie Alien

Temporary ZA Designation

Evan and Lemuel,

This email serves as formal notice that Brenna Menefee, Zoning Administrator, in consultation with and with the
agreement of the Director of Community Development, is designating McKenzie Alien to serve as Interim (or
Deputy) Zoning and Subdivision Administrator, effective February 1, 2026.

This designation is intended to ensure continuity of zoning administration during my absence and will remain in
effect only until my return, at which time the designation will automatically cease.

This designation is contingent upon the Board of Supervisors' approval of a resolution authorizing the designee's
ability to act in this capacity, including the execution of administrative duties and decisions customarily assigned
to the Zoning and Subdivision Administrator under the County Code and applicable provisions of the Code of
Virginia.

Should the Board approve the resolution, McKenzie Alien will be authorized to perform these duties for the limited
duration noted above.

Please let me know if any additional documentation or clarification is needed.

Thankyou,

Brenna Menefee, CZA

Community Development
600 N. Main St. Suite 107
Woodstock, VA 22664
540-459-6185
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County of Shenandoah
Board of Supervisors

Agenda Item Summary

AGENDA DATE: February 10, 2026

CONSENT: REGULAR: X

ACTION: X INFORMATION:

ITEM TITLE: Consideration to authorize the County Administrator to issue a Notice of
Award of a Contract to Perry Engineering Company, Inc. for the Landfill Citizens'
Convenience Center and Facility Upgrades Project and to execute a contract with Perry
Engineering Company, Inc. for that project in the amount of $7, 494, 303 for the modified
scope of work presented by staff with any addidonal terms or modifications as may be
recommended by the County Administrator and County Attorney

RECOMMENDATION:

This matter is presented for acdon at the February 10, 2026 meeting.

BACKGROUND:

In November 2024, the County financed $8, 000, 000 for a citi2ens' convenience center and facility
upgrade project at its landfill. Key project components included the addition of new scales and a
scalehouse, a main citizens' convenience center, a recycle center, a shared services office building
{Department of Solid Waste M.anagement and Department of General Properties), a sediment basin, a maintenance
shop, and recycle storage.

Following issuance of an Invitation to Bid (ITB) in September 2025, the County received thtee bids on
November 12, 2025. Perry Engineering Company, Inc. submitted the lowest bid in the amount of
$8,344, 611. Because the bid exceeded the budgeted funds for this project, over these last two and a half
months the County has worked with Perry Engineering to modify the scope of work and accordingly
reduce project costs. Through these value engineering efforts, the amended bid amount from Perry
Engineering is now $7,494,303, which represents a reduction of $850,308.

County Administration will be working with the County Attorney and Perry Engineering on finalizing
the contract documents. Authorization by the Board of Supervisors will aUow the County to issue a
Notice of Award to Contract with Perry Engineering, and to finalize the execution of the contract with
terms and tnodifications as recommended by the County Administrator and the County Attorney.

As stated in the Project Manual (Article 20 - Signing of Agreement, Section 20.01), if consideration of this
matter is approved by the Board of Supervisors, the following timeline and actions wiU occur:

. County issues a Notice of Award to Perry Engineering along with unexecuted counterparts of
the Agreement and other Contract Documents as identified in the Agreement.
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. Perry Engineering shaU, within twenty (20) days after the prescribed documents are presented
for signature, execute and deliver to the County the contract forms and any other forms or
bonds reqi iired.

. Within ten (10) days, the County will deliver one fuUy executed counterpart of the Agreement to
Perry Engineering, together with printed and electronic copies of the Contract Documents as
requited.

BUDGET IMPACT:

Total Project Budget
Project Expenditures-to-Date ^Engineering

Remainin Pro'ect Bud et

$8,000,000
$275, 810

$7,724,190

Original Bid Price - Perry Engineering $8,344, 611
Value Engineering Adjustments $850,308

Adjusted Bid Price - Perry Engineering $7,494, 303

5% Contingency $374, 715

Other Items Separate from Constmcdon Contract
(Construction M. anagement, Utilities, Furniture + Fixtures,
Information Technologf/Software, Compactors, Containers,

Revised Project Costs $8,464, 018
AvaUable Project Funds $7,724, 190
FY2026Su lementalA ro riadon Re uest ** $739, 828

** Note: Of the FY 2026 Supplemental Appropriadoa request of
$739, 828, $374, 715 or 51% represents a 5% contingency on the bid
price to cover any unforeseen project expenses thereby enabling
project continuity. However, aU or a pardon of this amount may
not be ex ended. Without the $374, 715, the shortfaU is $365, 113.

STAFF CONTACTS:

Mandy R. Belyea, Deputy County Administrator
Andy Houashell, Director of SoUd Waste Management

ATTACHMENT S :

. Draft Notice of Award of a Contract to Perry Engineering

. Draft Form of Agreement

. Bidder's Modified Bid Submittal

. Please note that other documents related to this ITB that will encompass the full agreement are available at
www. slmHwdMbcoiintwit. Mwl bids and include the ITB \ ProjeO Manual with the various County general
and supplemental terms and conditions.

REVIEWED B DATE:

.^/i/U46



SHENANDOAH COUNTy LANDFILL
CITIZENS' CONVENIENCE CENTER & FACILITY
UPGRADES Notice of Award1

Dated

Project: Owner: 'Owner's Contract No. :
Shenandoah Co. LF CCC & Facility Upgrades Shenandoah County, Virginia 2025-002

Contract: Engineer's Project No.:
Citizens' Convenience Center F ili U rad s 02201010. 03

Bidder;

Pe En ineerin Corn an , Inc.
Bidderli94rM illwoodPike

Winchester, Virginia 22602

You are notified that your Bid dated November 12, 2025 and modified on January 23, 2026 to reflect budgeted funds for the above

Contract has been considered. You are the Successful Bidder and are awarded a Contract for Citizens' Convenience Center & Facility Upgrades.

The Contract Price of your Contract is $7,494,303.00 Dollars.

3 unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of the Contract Documents
accompanies this Notice of Award, or has been transmitted or made available to Bidder electronically..

Electronic sets of the Drawings will be delivered separately or otherwise made available to you immediately.

You must comply with the following conditions precedent within 20 days of the date you receive this Notice of Award.

1. Deliver to the Owner 3 fully executed counterparts of the Contract Documents.

2. Deliver with the executed Contract Documents the Confa-act security Bonds as specified in the Instructions to Bidders
(Article 19).

3. Other conditions precedent:

Failure to comply with these conditions within the time specified will entitle Owner to consider you in default, annul this
Notice of Award and declare your Bid security forfeited.

Within ten days after you comply with the above conditions, 0\vner will return to you one fully executed counterpart of the
Contract Documents.

Shenandoah County, Virginia
Owner

Authorized Signature

Title

Copy to Engineer

' This document is a MODIFIED version ofEJCDC® C-510, Copyright® 2018 by the National Society of
Professional Engineers, American Council of Engineering Companies, and American Society of Civil Engineers, or
is based in part on excerpts from copyrighted EJCDC documents. All rights reserved. Those portions of the text that
originated in copyrighted EJCDC documents remain subject to the copyright.
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SHENANDOAH COUNTY LANDFILL
CITIZENS' CONVENIENCE CENTER & FACILITY UPGRADES

EJCDC
FORM OF AGREEMENT

BETWEEN OWNER AND CONTRACTOR FOR

CONSTRUCTION CONTRACT (STIPULATED PRICE)
FUNDING AGENCY EDITION'

THIS AGREEMENT is by and between Shenandoah Coun Vir inia

and Pe En ineerin Corn an , Inc.

Owner and Contractor, in consideration of the mutual covenants set forth herein, agree as follows:

(Owner)

(Contractor).

ARTICLE 1 - WORK

1. 01 Contractor shall complete all Work as specified or indicated in the Contract Documents. The Work is

generally described as follows:

A new rail site, citizens' convenience center, office building and parking lot, scale house and scales, and
maintenance shop will be constructed at 349 Landfill Road for the proposed facility upgrades at the Shenandoah
County Landfill.

ARTICLE 2 - THE PROJECT

2. 01 The Project for which the Work under the Contract Documents may be the whole or only a part is generally
described as follows:

Construction of the Shenandoah County Landfill Citizens' Convenience Center and Facility Upgrades

ARTICLE 3 - ENGINEER

3, 01 The Owner has retained

SCS Engineers
296 Victory Road
Winchester, VA 22602
Attn: Kenneth Armentrout, P.E.

("Engineer"), to act as Owner's representative, assume all duties and responsibilities of Engineer, and have the rights and
authority assigned to the Engineer in the.

3. 02 The part of the Project that pertains to the Work has been designed by the Engineer.

ARTICLE 4 - CONTRACT TIMES

4.01 Time of the Essence

A. All time limits for Milestones, if any. Substantial Completion, and completion and readiness for final payment as
stated in the Contract Documents are of the essence of the Contract.

4. 02 Contract Times: Days

A. The Work will be substantially complete within 300 days after the date when the Contract Times commence to
run as provided in Paragraph 4. 01 of the General Conditions, and completed and ready for final payment in

8/8/2025 AGREEMENT
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SHENANDOAH COUNTY LANDFILL
CITIZENS' CONVENIENCE CENTER & FACILITY UPGRADES

accordance with Paragraph 15. 06 of the General Conditions within 365 days after the date when the Contract
Times commence to run.

4. 03 Liquidated Damages

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.0 1 above and that Owner will
suffer financial and other losses if the Work is not completed and Milestones not achieved within the Contract
Times, as duly modified. The parties also recognize the delays, expense, and difficulties involved in proving, in a
legal or arbitration proceeding, the actual loss suffered by Owner if the Work is not completed on time.
Accordingly, instead of requiring any such proof. Owner and Contractor agree that as liquidated damages for
delay (but not as a penalty):

1. Substantial Completion: Contractor shall pay Owner $2,000 for each day that expires after the time (as
duly adjusted pursuant to the Contract) specified above for Substantial Completion, until the Work is
substantially complete.

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall neglect, refuse, or fail
to complete the remaining Work within the Contract Times (as duly adjusted pursuant to the Contract) for
completion and readiness for final payment. Contractor shall pay Owner $2,000 for each day that expires
after such time until the Work is completed and ready for final payment.3. Liquidated damages forfailing
to timely attain Milestones, Substantial Completion, and final completion are not additive, and will not be
imposed concurrently.

B. If Owner recovers liquidated damages for a delay in completion by Contractor, then such liquidated damages are
Owner's sole and exclusive remedy for such delay, and Owner is precluded from recovering any other damages,
whether actual, direct, excess, or consequential, for such delay, except for special damages (if any) specified in
this Agreement.

ARTICLE 5 - CONTRACT PRICE

5.01 Owner shall pay Contractor for completion of the Work in accordance with the Contract Documents, the amounts
that follow, subject to adjustment under the Contract.

ARTICLE 6 - PAYMENT PROCEDURES

6. 01 Submittal and Processing of Payments

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the General Conditions.
Applications for Payment will be processed by Engmeer as provided in the General Conditions.

6.02 Progress Payments; Retainage

A. Owner shall make progress payments on on the basis of Contractor's Applications for Payment on or about the
5th day of each month during perfonnance of the Work as provided in Paragraph 6.02.A. 1 below, provided that such
Applications for Payment have been submitted in a timely manner and otherwise meet the requirements of the Contract.
All such payments will be measured by the schedule of values established as provided in the General Conditions or, in
the event there is no schedule of values, as provided elsewhere in the Contract.

1. Prior to Substantial Completion, progress payments will be made in an amount equal to the percentage
indicated below but, in each case, less the aggregate of payments previously made and less such amounts
as Engineer may determine or Owner may withhold, including but not limited to liquidated damages, in
accordance with the Contract.

a. 90 percent of Work completed (with the balance being retainage); and

b. 90 percent of cost of materials and equipment not incorporated in the Work (with the balance being
retainage).

8/8/2025 AGREEMENT
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SHENANDOAH COUNTY LANDFILL
CITIZENS' CONVENIENCE CENTER & FACILITY UPGRADES

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total payments to Contractor to
100 percent of the Work completed, less such amounts set off by Owner pursuant to Paragraph 15.01.E of the
General Conditions, and less 200 percent of Engineer's estimate of the value of Work to be completed or
corrected as shown on the punch list of items to be completed or corrected prior to final payment..

6. 03 Final Payment

A. Upon final completion and acceptance of the Work, Owner shall pay the remainder of the Contract Price in
accordance with Paragraph 15.06 of the General Conditions.

6.04 Consent of Surety

A. Owner will not make final payment, or return or release retainage at Substantial Completion or any other time,
unless Contractor submits written consent of the surety to such payment, return, or release.

6.05 Interest

A. All amounts not paid when due will bear interest at the rate of 2 percent per annum.

ARTICLE 7 - CONTRACT DOCUMENTS

7.01 Contents

A. The Contract Documents consist of all of the following:

1. This Agreement.
2, Bonds

a. Performance bond (together with power of attorney).
b. Payment bond (together with power of attorney).

3. Instructions to Bidders
4. General Conditions.

5. Supplementary Conditions
6. Specifications as listed in the table of contents of the project manual.
7. Drawings (not attached but incorporated by reference) consisting of 70 sheets with each sheet bearing

the following general title: "Shenandoah County Landfill Citizens' Convenience Center & Facility
Upgrades".

8. Addenda (numbers 1 to 2, inclusive).
9. Contractor's bid submittal

ARTICLE 8 -REPRESENTATIONS, CERTIFICATIONS, AND STIPULATIONS

8. 01 Contractor's Representations

A. In order to induce Owner to enter into this Agreement Contractor makes the following representations:

1. Contractor has examined and carefully studied the Contract Documents, including Addenda..

2. Contractor has visited the Site, conducted a thorough visual examination of the Site and adjacent areas,
and become familiar with and is satisfied as to the general, local, and Site conditions that may affect cost,
progress, and performance of the Work.

3. Contractor is familiar with all Laws and Regulations that may affect cost, progress, and performance of the
Work.

4. Contractor has carefully studied the reports of explorations and tests of subsurface conditions at or

8/8/2025 AGREEMENT
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SHENANDOAH COUNTY LANDFILL
CITIZENS' CONVENIENCE CENTER & FACILITY UPGRADES

adjacent to the Site and the drawings of physical conditions relating to existing surface or subsurface
structures at the Site that have been identified in the Supplementary Conditions, with respect to the
Technical Data in such reports and drawings.(2)

5. Contractor has carefully studied the reports and drawings relating to Hazardous Environmental Conditions,
if any, at or adjacent to the Site that have been identified in the Supplementary Conditions, with respect to
the Technical Data in such reports and drawings.

Contractor has considered the information known to Contractor itself; information commonly known to
contractors doing business in the locality of the Site; information and observations obtained from visits to
the Site; the Contract Documents; and the Technical Data identified in the Supplementary Conditions or by
definition, with respect to the effect of such infonnation, observations, and Technical Data on (a) the cost,
progress, and performance of the Work; (b) the means, methods, techniques, sequences, and procedures of
construction to be employed by Contractor; and (c) Contractor's safety precautions and programs. 7.

Based on the information and observations referred to in the preceding paragraph. Contractor agrees
that no further examinations, investigations, explorations, tests, studies, or data are necessary for the
performance of the Work at the Contract Price, within the Contract Times, and in accordance with the
other terms and conditions of the Contract.

8. Contractor is aware of the general nature of work to be performed by Owner and others at the Site that
relates to the Work as indicated in the Contract Documents.

9. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or discrepancies that
Contractor has discovered in the Contract Documents, and of discrepancies between Site Conditions and
the Contract Documents, and the written resolution thereof by Engineer is acceptable to Contractor.

10. The Contract Documents are generally sufficient to indicate and convey understanding of all terms and
conditions for performance and furnishing of the Work.

11. Contractor's entry into this Contract constitutes an incontrovertible representation by Contractor that
without exception all prices in the Agreement are premised upon performing and furnishing the Work
required by the Contract Documents.

8. 02 Contractor's Certifications

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive practices in
competing for or in executing the Contract. For the purposes of this Paragraph 8.02:

1. "cormpt practice" means the offering, giving, receiving, or soliciting of anything of value likely
to influence the action of a public official in the bidding process or in the Contract execution;

2. "fraudulent practice" means an intentional misrepresentation of facts made (a) to influence the
bidding process or the execution of the Contract to the detriment of Owner, (b) to establish Bid or
Contract prices at artificial non-competitive levels, or (c) to deprive Owner of the benefits of free
and open competition;

3. "collusive practice" means a scheme or arrangement between two or more Bidders, with or
without the knowledge of Owner, a purpose of which is to establish Bid prices at artificial, non-
competitive levels; and

4. "coercive practice" means harming or threatening to harm, directly or indirectly, persons or their
property to influence their participation in the bidding process or affect the execution of the
Contract.

8. 03 Standard General Conditions

8/8/2025

Owner stipulates that if the General Conditions that are made a part of this Contract are EJCDC® C-700,
Standard General Conditions for the Construction Contract (2018), published by the Engineers Joint
Contract Documents Committee, and if Owner is the party that has famished said General Conditions, then
Owner has plainly shown all modifications to the standard wording of such published document to the

AGREEMENT
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SHENANDOAH COUNTY LANDFILL
CITIZENS' CONVE ENCE CENTER & FACILITY UPGRADES

Contt-actor, through a process such as highlighting or "track changes" (redline/strikeout), or in the
Supplementary Conditions.

8/8/2025 AGREEMENT
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SHENANDOAH COUNTY LANDFILL
CITIZENS' CONVENIENCE CENTER & FACILITY UPGRADES

IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement in four copies. One counteqiart each
has been delivered to Owner, Contractor, and Engineer. All portions of the Contract Documents have been signed,
initialed, or identified by Owner and Contractor or identified by Engineer on their behalf.
This Agreement will be effective
OWNER:

Shenandoah Coun , Vir inia

By:

Title:

[CORPORATE SEAL]

Attest:

Title:

Designated Representatives:

Name:

Title:

Address for giving notices:

349 Landfill Road

(which is the Effective Date of the Agreement).
CONTRACTOR:

Pe En ineerin Corn an Inc.

By:

Title:

[CORPORATE SEAL]

Attest:

Title:

Designated Representatives:

Name:

Title:

Address for giving notices:

Edinbur VA 22664

Phone: 540 984-8573 FAX:

Email:

(If Owner is a corporation, attach evidence of authority to
sign. If Owner is a public body, attach evidence of authority
to sign and resolution or other documents authorizing
execution of Owner-Contractor Agreement.)

Phone:

Email:

License No..

FAX:

(Where applicable)

Agent for service or process:

(If Contractor is a corporation or a partnership, attach evidence
of authority to sign.)

1 This document is a MODIFIED version of EJCDC® C-521, Copyright® 2018 by the National
Society of Professional Engineers, American Council of Engineering Companies, and
American Society of Civil Engineers, or is based in part on excerpts from copyrighted
EJCDC documents. All rights reserved. Those portions of the text that originated in
copyrighted EJCDC documents remain subject to the copyright.
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SHENANDOAH COUNTY LANDFILL
CTTIZENS' CONVENIENCE CENTER & FACILITY UPGRADES

Bffi FORM
Shenandoah County Landfill
Citizens' Convenience Center & Facility
Upgrades 02201010.03

ARTICLE 1 -BID RECDPIENT

1.01 This Bid is submitted to:

MandyR. Belyea, Deputy County Administratoj:
600 North Main Street, Suite 102

Woodstock, Virginia 22664
mbelveafSkhcnandoahcQUfltEsajis

-wnrw. shcnafuloalicountwa. eov

1.02 The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement with the
Owner m the fomi included m the Bidding Documents to perfonn all Work as specified or indicated in the
Bidding Documents for the prices and wifhin the times indicated in tfais Bid and in accordance with the
other terms and conditions of the Bidding Dociunents.

ARTICLE 2 - ATTACHMENTS TO TfflS BID

2.01 The fol^ving documents are submitted with and niade a condition of this Bid:

A. Required Bid security;

B. List of Proposed Subcontractors;

C. List of Proposed Suppliers;

D. Evidence of authority to do business m fhe state of the Project; or a written covoiant to obtain such
authority within the lime for acceptance of Bids;

E. Contoactor's license number as evidence of Bidder's State Contractor's License or a covenaut by
Bidder to obtain said license within the time for acceptance of Bids; and

F. Required Bidder Qualification Statement with supporting data.

4/21/2025 am FORM
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SHENANDOAH COUNTY LANDFILL
CITIZENS' CONVENIENCE CENTER & FACILITV UPGRADES

Adjusted with VE Confirmation Memorandum dated January 16, 2026
and Project Components received January 22, 2026

ARTICLE 3 - BASIS OF BID-LUMP SUM BID

3.01 Bidder will complete the Work in accordance with the Contact Documents for the following lump sum
(stipulated) price(s);

Re m No.Description

1, Mobilization/Demobilization

Estimated
Quantity Unit Bid Price

1 LS $ 269,860. 00

2. Erosion and Sediment Control LS $ 260, 539.00

3, Clearing and Gmbbing 1 LS $ 142^56. 00

4. CoBstructfon of Citizens' Convenience 1
Center

LS $ 2,024,866.00

5. Construction of Office and Office 1
Parking Lot

LS $ 9<»7,035.00

6. Construction of Scale house LS $ 1,211,548.00

7. Construction of Butrance Road LS $ 227,135.00

8. Consbrucdou of Maintenance Building 1
and Parking Lot

LS $ 1,3<>6,576.00

9. Consti-uction of Recycling Drop-OflF and 1
Recycling Storage

10, Construcdou of Stoimwater Basm I

LS $ 803,547.00

Lg $ 190,841.00

$7,494,303.00 $ (usenumhtffl)TOTAL
TOTAL BASE BID

Seven million four hundred ninety-four thousand tlirce hundred three dollars and no cents

Contingency Items: Unit Price

11. Rock Removal and Blasting N/A CY $ 100.00

(usa wads)

($ )

4/21/2025 BID FORM
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SHENANDOAH COUNTY LANDFILL
CTTJZENS' CONVENIENCE CENTER & FACILlry UPGRADES

ARTICLE 4 - TIME OF COMPLETION

4.01 Bidder agrees that the Work will be substantially complete and will be completed and ready for final
payment in accordance with Paragraph 15.06 of the General Conditions on or before the dates or within the
number of calendar days indicated in the Agreement.

4,02 Bidder accepts the provisions of the Agreement as to liquidated damages.

ARTICLE 5 - BTODER'S ACKNOWLEDGEMENTS: ACCEPTANCE PERIOD, mSTRUCTIONS, AND
RECEIPT OF ADDENDA

5.01 Bid Acceptance Period

A. This Bid will remain subject to acceptance for 60 days after the Bid opening, or for such longer period
of time that Bidder may agree to in writing upon request of Owner.

5.02 Instructions to Bidders

A. Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without
limitation those dealing with the disposition of Bid security.

5.03 Receipt of Addenda

A, Bidder hereby acknowledges receipt of the following Addenda:

Addendum Number

1

2

3

4

Addendum Date

Se tember25 2025
Octobers 2025
October 22 2025

October 31, 2025

B, If any party contemplating the submission of a bid on the ITB is in doubt as to the meaning of any part
of the plans, specifications or other documents, he should submit a written request for an interpretation
thereof to the Couaty, Typically, an interpretation of the contract specifications will be made by
addendum duly issued to each party receiving the ITB. Addenda will be available at the County
offices for review by any interested party. THE COUNTY SHALL NOT BE RESPONSIBLE FOR
EXPLANATIONS OR INTERPRETATIONS OF CONTRACT SPECIFICATIONS, EXCEPT AS
ISSUED BY ADDENDUM.

C. Any changes to the ITB or contract specifications shall be in the form of a written addendum
from the County which shall be signed by the County Admiiiistorator or any duly authorized
representative.

D. To the extent practicable, all addenda will be issued no later than four calendar days prior to
the date set for the receipt of bids except an addendum extending th® date for the receipt of
bids or an addendum withdrawing the ITB.

E, Each bidder shall be responsible for determining that all addenda issued by the County for the
ITB have been received before submitting a bid for the work,

F, Each bidder should acknowledge the receipt of each addendum in his bid.

G. Unless otherwise instructed by a potential bidder, fhe County will issue addenda by email,
wherever practicable. If the County does not know a potential bidder's Moail address, or if
email transinission is impracticable, the County may use any other method of ddiveiy
reasonably calculated to result in timely delivery to potential bidders,

4/21/2025 BIDFOIUA
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SHENANDOAH COUNTy LANDFILL
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ARTICLE 6 -BmDER'S REPRESENTATIONS AND CERTIFICATIONS 6.01

Bidder's Representations

A. In submitting this Bid, Bidder represents the following:

1. Each bidder, by submitting a bid in response to the ITB, represents that the bidder has read,
examined, carefully shidied, and understands the Bidding Documents, including Addenda.

2. Bidder has visited the Site, conducted a thorough visual examination of the Site and adjacent
areas, and become familiar with the general, local, and Site conditions that may afifect cost,
progress, andperfomiance of the Work.

3. Bidder is familiar with all federal, state and local laws, ordinances, rules and regulations that in
any manner may affect cost, progress, and performance of the Work.

4. Bidder has carefully studied the reports of explorations and tests of subsurface conditions at or
adjacent to fhe Site and the drawings of physical conditions relating to existing surface or
subsurface structures at the Site that have been identified in the Supplementary Conditions, witfa
respect to the Technical Data in such reports and drawings.

5. Bidder has carefully studied the reports and drawings relating to Hazardous Euviroiunental
Conditions, if any, at or adjacent to the Site that have been identified in the Supplementary
Conditions, with respect to Technical Data in such reports and drawings.

6. Bidder has considered the information known to Bidder itself; information commonly known to
contractors doing business in the locality of the Site; infonnation and observations obtained from
visits to the Site; the Bidding Documents; and the Technical Data identified in the Supplemeataiy
Conditions or by definition, with respect to the effect of such infonnation, observations, and
Technical Data on (a) the cost, progress, and performance of the Work; (b) the means, methods,
techniques, sequences, and procedures of construction to be employed by Bidder, if selected as
Contractor; and (c) Bidder's (Contractor's) safety precautions and programs.

7. Based ou the infoirnation and observations refened to in the preceding paragraph. Bidder agrees
that no further exaniinations, investigations, explorations, tests, studies, or data are necessary for
the performance of the Work at the Contract Price, within the Contract Times, and in accordance
with the other tenns and conditions of the Contract.

8. Bidder is aware of the general nature of work to be perfonned by Owner and others at the Site that
relates to the Work as indicated in the Bidding Documents.

9, Bidder has given Engineer written notice of all conflicts, enors, ambiguities, or discrepancies that
Bidder has discovered in the Bidding Documents, and of discrepancies behveen Site conditions
and the Contract Documents, and the ̂ witten resolution thereof by Engineer is acceptable to
Contractor.

10. The Bidding Documents are generally sufficient to indicate and convey uaderstanding of all tenns
aud conditions forpefformBncc and furnishing of the Work,

11, The submission of this Bid constitutes an incontrovertible representation by Bidder that without
exception the Bid and all prices m the Bid are premised upon performing and flimishing the Work
required by the Bidding Documents.

12, Tlio failure or omission of any bidder to receive or examine any fonn, instrument,
addenduin or other documents, or to aequaN himself with conditions existing at the site, shall in
no way relieve any bidder ftom any obligations with respect to his bid or to the contract,

ARTICLE 7 - DEFINED TORMS

7,01 Tfae Bidder emlifies the foMowiag;
WI/2Q25 BID FORM
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SHENANDOAH COUNTY LANDFILL
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1, Tliis Bid is genuine and not made in the interest of or on behalf of any undisclosed individiial or
entity and is not submitted in conformily with any collusive agreeinent or rules of any group,
association, organization, or coloration.

2. Bidder lias not directly or indirectly induced or solicited any other Bidder to siibmit a false or
sham Bid.

3, Bidder has not solicited or induced any individual or entity to refrain from bidding.

4. Bidder has not engaged in comipt, fraudulent, collusive, or coercive practices in compeling for the
Contract. For the purposes of this Paragraph 6.02.A:

a. Corrupt practice meaiis ttie offering, giving, receiviiig, or solicitiiig ofaiiything of value likely
to influence the action of a public official in the bidding process.

b. Fraudulent practice means ail inteiitional inisrepreseiitation of facts made (a) to influence the
biddiiig process to the detriment of Owner, (b) to establisli bid prices at artificial non-
competitive levels, or (c) to deprive Owner of the benefits of free and open competition.

c. Collusive practice means a scheme or arrangeinent betwecii two or more Biddei-s, with or
without the knowledge of Owner, a purpose of which is to establish bid prices at arlificial,
noii-competitive levels,

d. Coercive practice ineans hamiing or Ihreatening to harm, direclly or indirectly, persons or
(lieir property to jnfliience their participation in (lie bidding process or affect (he execution of
(tie Contract.

ARTICLE 8 - DEFINED TERMS

8.01 The tenns used in this Bid with initial capital lelters have the nieanings stated in the Instnictions to Bidders,
the General Coiiditions, and the Supplementary Coiiditions.

ARTICLE 9 - BID SUBMITTAL

SUBMITTED on January 23 , 20^6.

State Contractor License No. 2701004430

If Bidder is;

An Fndividual

Name (typed or priiued);

(Iiulivid»a!'ssig»ahire)

Doing business as; _

Business address;

(SEAL)

Phone No,;

4/21/2025

FAX No. ;,
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SECTION 00410.5

58



SHENANDOAH COUNTY LANDFILL
aTIZENS' CONVENIENCE CENTER & FACILITY UPGRADES

A Partnership

Partnership Name:

(Signature of general partner - attach evidence of authority to sign)

Name (typed or printed):

Business address:

(SEAL)

Phone No.:

A Coiporation

Corporation Name;

State of Incorporation:
/-'

FAX No.:

Perry Engineering Company, Inc.

Virginia

(SEAL)

Type ( ealBusinss, -of sional, Se 'ce. Limited Liability):
I

By: --. ~-

General Business

(Signa a^esudeiueofautho

Name (typed or pdnted):

Title:

o^gn)
^

William Michael Perry

President

Attest (.
(Signature o Corporate Secretary)

Business address: 1945 Millwood Pike

Winchester, VA 22602

Phone No,; 540-974-3143 FAX No.: 540-722-2505

Date of Qualification to do business is Ma 31 1954

4/21/2Q15 BID FORM
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SHENANDOAH COUNTy LANDFILL
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A Joint Venture

Joint Venturer Name:

(Signature ofjouit venture partner - attach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

(SEAL)

Phone No.: FAX No.:

Joint Venturer Name:

(Signature - attach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

(SEAL)

Phone No.: FAX No.:.

Phone and FAX Number, and Address for receipt of official conunuaications;

(Bach joint venturer must sigu, The mannccr of signing for each individual, partnership, and coiporation
that is a party to the joint venture should be in the manner indicated above.)

This document is a MODIFIED version ofEJCDC® C.410, Copyright® 2018 by the National Society of
Professional Engineei's, American Council of Engineering Compauies, and Arowican Society of Civil
Engineers, or is based in part on ©xeeiqpts from copyrighted EJCDC dooumentg. All rights reserved. Those
portions of the text that originated in copyrighted EJCDC documents remain subject to the copyright.
4/21/2025 BID FORM
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Exhibit "A"

Shenandoah County Landfill
Citizens' Convenience Center

Value Engineering Modifications

Bid Item 2 - Erosion and Sediment Control

a. Replace articulated concrete (fleximat) with rip rap and geotextile (2.20' depth)

Bid Item 4 - Constmction of Citizen's Convenience Center

a. Delete all 40 cy containers
b. Replace concrete sidewalk along retaining wall with asphalt and shorten metal drop area

to comer of retaining wall.
c. Replace asphalt with stone on container side of retaining wall west side of new

convenience center.

d. Reduce concrete limits on container side of retaining wall east and west side of new
convenience center, pad for container reduce to approximately 10 ft wide.

e. Remove all fence around new convenience center.

f. Delete 2" IM-19 asphalt course.
g. Removal of new service - sheet E7 #2 Equipment Schedule
h. Addition of conduit from lamp post to Electronics building with handhole

Bid Item 5 - Construction of Office and Office Parking Lot

a. Remove backup generator, transfer switch and load bank
b. Replace ridged pipe to PVC and EMT as long as it meets building code
c. Replace all NEMA 4X to NEMA 3R
d. Delete 2" IM-1 9 asphalt course
e. Remove allowance for building veneer
f. Replace 3 ea custom 3080 insulated man doors with 3 ea standard 3070 insulated man

doors. All remaining hardware and door properties remain equivalent.
g. Steel and electrical material increases

Bid Item 8 - Construction of Maintenance Building and Parking Lot

a. Steel and electrical material increases

1 I P age
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Exhibit "A'

Bid Item 8 - Construction of Maintenance Building and Parking Lot

a. Remove lean to on new maintenance shop and replace with 6" stone on geotextile.
b. Reduce size of parking lot around maintenance shop. Contractor will rough grade the removed

portion of the parking lot and provide positive drainage. In addition, culvert E19-E20, the
associated swales and outlet protection shall be installed. Block heaters and light pole will be
removed from the project scope.

c. Delete the 2 ea 5'4" wide x 40' steel floor plates at the maintenance shop.
d. Replace 4 ea custom 3080 insulated man doors with 4 ea standard 3070 insulated man

doors. All remaining hardware and door properties remain equivalent.
e. Replace ridged pipe to PVC and EMT as long as it meets building code
f. Replace all NEMA 4X to NEMA 3R
g. Remove electrical fit-out. Contractor to provide panel and four overhead lights in building.
h. Remove building fit-out. Contractor to include all sub-slab rough-in piping for water, sewer,

electric and fiber. Septic system to be installed and water service brought to the maintenance
shop. Frost free hydrants shall be installed and made operational.
Steel and electrical material increases

Remove allowance for building veneer
Delete 1' roof overhang with soffit.
Change roof pitch to 2/12 pitch.

1.

J.
k.
1.
m. Remove waste oil heaters

Bid Item 9 - Construction of Recycling Drop-offand Recycling Storage

a. Steel material increase

b. Delete 2" IM-1 9 asphalt course
c. Removal of starter motors for all compactors - sheet E13 New Equipment Schedule 19 and 20
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1. MOBILIZATION/DEMOBILIZATION

2. EROSION AND SEDIMENT CONTROL
FLEXIMAT ALTERNATE

NEW TOTAL ORIGINAL BID VE ITEMS

269, 860.00 $ 286.860.00

260,539.00 $ 275, 397.00
$ (14, 858. 00)

3. CLEARING AND GRUBBING

4. CITIZEN'S CONVENIENCE CENTER
DELETE CONTAINERS
DELETE SIDEWALK
DELETE ASPHALT AT TRUCK AREA
REDUCE CONC LIMITS
DELETE FENCE
DELETE 2" IM-19 OFF PAVEMENT SECTION
REMOVE NEW SERVICE
ADD CONDUIT

5. OFFICE AND OFFICE PARKING LOT
DELETE GENERATOR
CHANGE CONDUIT
CHANGE NEMA TO 3X
DELETE 2" IM-19 OFF PAVEMENT SECTION
STEEL MATERIAL INCREASES
ELECTRICAL MATERIAL INCREASES
DELETE VENEER ALLOWANCE
CHANGE DOOR SIZE - 3 EA

6. SCALE HOUSE
STEEL MATERIAL INCREASES
ELECTRICAL MATERIAL INCREASES

142,356.00 $

2, 024,866.00 $

125,356.00

2, 352, 320.00

997, 035. 00 $ 1, 095, 270. 00

$
$

$
$
$

$
$

$
$

$

$
$
$
$

$

1,211, 548. 00 $ 1, 204. 528. 00

(97, 063. 00)
(8,095.00)

(61,429.00)
(53,698.00)
(15, 750.00)
(92, 841. 71)

(2, 000. 00)
3,423.00

(54, 505.00)
(10, 500.00)

(8,400.00)
(13,200.00)

5, 770.00
1, 500. 00

(15, 000.00)
(3, 900.00)

5, 770. 00
1, 250.00

7 ENTRANCE ROAD 227, 135.00 $ 227, 135.00
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8. MAINTENANCE BLDG & PARKING LOT $
DELETE LEAN TO
REDUCE LOT & DELETE HEATERS
DELETE FLOOR PLATES
CHANGE DOORS
CHANGE CONDUIT
CHANGE NEMA TO 3X
DELETE ELECTRIC FIT OUT - WE WILL INSTALL MINIMUM FOR LIGHTING (4 OVERHEAD)
AND POWER TO OVERHEAD DOORS
DELETE FIT OUT OF BUILDING - WE WILL INSTALL FLOOR & UNDERSLAB PLUMBING
CHANGE ROOF SLOPE TO 2:12 PITCH
STEEL MATERIAL INCREASES
ELECTRICAL MATERIAL INCREASES
DELETE VENEER ALLOWANCE
DELETE SOFFIT

1, 366,576.00 $ 1,751,030.00

9. RECYCLING DROP OFF & STORAGE BLDG ADDITION
STEEL MATERIAL INCREASES
DELETE 2" IM-19 OFF PAVEMENT SECTION
DELETE STARTER MOTORS

10. STORM WATER BASIN

$ 803, 547. 00 $

190,841.00 $

835, 874.00

190,841.00

$
$
$
$

$
$
$
$
$

$

$

(50, 315. 00)
(42, 541. 00)
(13, 362. 00)

(5, 200. 00)
(24, 500.00)
(19,600.00)
(28, 088. 00)

(173,965.00)
(5, 620. 00)
15,867.00

2, 250.00
(30, 000.00)

(9, 380. 00)

1, 443.00
(31, 770. 00)

(2, 000. 00)

TOTAL 7494,303.00 $ 7, 510, 149.90
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