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Mark Dotson
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Da\?id Ferguson
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Dennis Morris
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ADMINISTRATION
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COUNTY

Shenandoah County
BOARD OF SUPERVISORS

AGENDA
January 27, 2026

7:00 p.m.
Board Room

600 North Main Street

Woodstock, Virginia

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OR AMENDMENT OF AGENDA

SPECIAL PRESENTATIONS

There are no Special'Presentations for the January 27, 2026, regular meeting.

CONSIDERATION OF NON-ACTION ITEMS TAB A

There are no Non-Action Items for the January 27, 2026, regular meeting.

PUBLIC COMMENT (other than matters for which a public hearing has been or will be held)

CONSIDERATION OF CONSENT AGENDA ITEMS TAB B

1. Consideradon of the January 13, 2026 regular meeting minutes.
2. Consideration of reappropriarions for the second quarter of Fiscal Year 2026.
3. Considetation to carry over capital projects and grant funds from Fiscal Year 2025 to Fiscal Year 2026.
4. Consideration of the appointment of Jim Fagan to the Shenandoah County Planning Commission.
5. Consideration of the appointment of Keith Stephens to the Shenandoah County Planning

Commission.

PUBLIC HEARING(S):

There are no Public Hearings scheduled for the January 27, 2026, regular meeting.

TAB C
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OLD BUSINESS TAB D

1. Consideration of a Resolution Concerning the Board of Supervisors' Committee Tenns.

CONSIDERATION OF PLANNING COMMISSION ITEMS TAB E

1. Consideration of a Special Use Pemiit pursuant to Article XXII, Section 165-170 of the County
Code allowing a large-scale energy facility on 60. 725 acres, more or less, on certain real property
zoned A-l Agriculture, located at 16817 Old VaUey Pike fTax Map No. 057 A 282 and 057 A 283).

NEW BUSINESS TAB F

1. Conslderadon of an authorization to appoint a temporary deputy zoning administrator.
2. Consideration to authorize the County Admmistrator to issue a Notice of Intent to Award a Contract

to Perry Engineering Company, Inc. for the Landfill Citizens' Convenience Center and Facility
Upgrades Project and to execute a contract with Perry Engineering Company, Inc. for that project in
the amount of $7,494, 303 for the modified scope of work presented by staff with any additional terms
or modificadons as may be recommended by the County Administrator and County Attorney.

COUNTS ATTORNEY COMMENTS

BOARD MEMBER COMMENTS

COUNTY ADMINISTRATOR'S COMMENTS

OTHER BUSINESS

CLOSED SESSION(S)

1. A closed session as authorized by Virginia State Code section 2. 2-3711 (A)(3) to discuss the possible
acquisition of real property for a public purpose and to discuss the possible disposition of real
property, where discussion in an open meeting would adversely affect the negotiating strategy of the
County; the closed meeting will include consultation with legal counsel regarding specific legal matters
requiring the provision of legal advice by such counsel as authorized by Virginia State Code section
2. 2-3711 (A)(8). The subject matter concerns the potential acquisition of a privately held parcel of
property and the potential disposition of a parcel of property owned by Shenandoah County.

2. A closed session as authorized by Virginia State Code section 2.2-3 711 (A) (8) to consult with legal
counsel employed or retained by the County regarding specific legal matters requiring the provision
of legal advice by such counsel. The subject matter of the closed session is public utility matters.

3. A closed session as authorized by Virginia State Code section 2. 2-3711 (A)(l) to discuss the assignment
and appointment of specific public officers, appointees, or employees. The subject matter of the
closed session is the appointment of public officials to serve on the Board of Equalizadon and the
Citizens Advisory Committee on the Comprehensive Plan.

ADJOURNMENT
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MINUTES OF THE SHENANDOAH COUNTY BOABD OF SUPERVISORS

MEETING: JANUARY 13, 2026, 4:00 PM

The Board of Supervisors met in the Board Meeting Room, 600 North Main Street,
Woodstock, Vu-gmia, on January 13, 2026, at 4:00 p.m. The following ciembers of the Board of
Supervisors were in attendance: Chairman Tim Taylor, Supervisor David Ferguson, Vice Chaiunan
Dennis Morris, Supervisor Steve Baker, Supervisor Mark Dotson, and Supervisor Kyle Gutshall.

AdminisU-ative Staff members in attendance: Mr. Evan Vass, County Administratot, Ms.
Maady Belyea, Deputy County Adniiaistrator, Ms. Amy Dili, Du-ector of Finance, Mr. Jason Ham,
County Attorney, and Ms. AUie Fauber, Administrative Assistant.

Chairman Taylor called the meeting to order at 4:00 p.m. and Supetvisor Dotsoa introduced
Pastor Chris Porter who led an invocation followed by the Pledge of Allegiance.

APPROVAL OF THE AGENDA:

Vice Chairman Morris tnade a tnotion, seconded by Supervisor Dotson, to approve the
agenda as presented. The motion was approved by a roll call vote as follows:

Mr. Taylor aye
Mr. Dotson aye
Mt. Morris aye

Mr. GutshaU
Mt. Fergus on
Mr. Baker

aye

aye

aye

SPECIAL PRESENTATIONS:

1. Sttasburg High School FootbaU Recognition.
Coach Tripp Lamb introduced the coaching staff and Chairman Taylor read a resoludon

celebrating the Strasburg High School Football Team State Championship.

2. Semiannual Employee Service Awards.
Chairman Taylor and Vice Chairman Morris presented awards and cerdficates to employees

to celebrate their years of service with Shenandoah County.

Treasurer's Office- Cindy George, 45 years.
Sheriffs Department- Shane Bollinger, 10 years. Heath Painter, 10 years. Wes DeUinger, 25
years.

Fire and Rescue- Jesse dark, 20 years. Ralph CrabiU, 20 years. BiU Stteett, 20 years. Whittney
Tusing, 5 years. Bryan Greer, 10 years. Joseph Hickey, 20 years. Joe Loving, 20 years.
ECC-Jennifer Cook, 25 yeats. Holly Helsley, 10 years.
Solid Waste- Brad DeUinger, 20 years. Christy Dysart, 15 years. Steven Wet2el, 5 years.
Library- Zach Hottel, 10 years.
Conunonwealth Attorney Office- Angle Pool, 15 years.

3. Presentadon by Comniissioner of the Revenue, Missy Hockman, regarding reassessment
mattets.
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Ms. Hocfcman expkined that a general reassessment is a mass appraisal of all real estate in a
locality with the purpose of bringing assessed values of all property as close to 1 00% fair market value
as possible. She said that 2,000 qualified property sales from 2023-2025 were also evaluated and that
Shenandoah County has an estunated 33,000 mdividual parcels. Ms. Hockman stated that Vision
Government Soludons was chosen as the third-party appraisal firm to conduct the reassessments and
that this is done because it is more cost effective than investing in full-time staff and resources for in-
house. She added that the County performs a general reassessment on a fouf-year cycle and that it is
required by Virginia law. She explained each step of the process and that cunrendy informal hearings
with property owners are being conducted. She added that the deadline to schedule an informal review
is January 23 and provided contact information. Ms. Hockman explained the Board of Equali2arion
and that they are expected to begin hearings in March. She then reviewed equalization of the tax rate
for real estate and stressed that when values go up the tax rate must come down as required by the
Code ofVirgiaia. She said that they must establish a new tax rate that would generate the san-ie revenue
as previously collected when applied against the new assessed values. Supervisor Ferguson said that
concerns that he has been hearing are that the reassessed values are not done at a uniform level and
asked if Ms. Hockinan was keeping record of what was being found as a result of the informal reviews.
.Ms. Hockman said that this is when tnistakes can be found and that they will be corrected but that
she has not received infoanation on parcel specific data that was being updated. Supervisor Ferguson
questioned why similar properties were not assessed the same and Ms. Hocknian suggested that the
GIS website be utilized and informadon be gathered when calling for an infotmal review. Supervisor
Ferguson asked if there could be a summary of the informal review data. Chaimian Taylor and
Supervisor Dotson shared their personal experiences -with the informal review. Supervisor Dotson
added that it was a positive experience and encouraged others to call. He suggested that going forward
there be niore cominunication related to reassessments to help people understand. Vice Chairman
Morris told everyone to work with the process and get important information together to present to
the infortnal review team and later the Board of Equalizadon. He stated that the process is very
thorough and that the Board will equalize the tax rate. Supervisor Baker said he has taken a few calls
and that they were similar to Supervisor Ferguson's concern of similar properdes being different
values. Ms. Hockman said it is difficult to make comparisons on properties without all the informadon
that could create differences. Supervisor Ferguson stated that this is an important process because the
reassessment plays into funds coming in from the state and federal government.

4. Presentation by the Vitgmia Department of Transportation, Jeff Boyer, regarding planned
emergency repairs on Interstate 81.

Mr. Boyer shared infortnarion on the upcoming project related to repairs on the North Street
Bridge after it was struck by a truck a few months ago which will require an outside beam to be
replaced. He said that they have been working with local law enforceinent, state police, and fire and
rescue to come up with a plan to deal with this project. He stated that there will be a large impact due
to a full southbound closure on 181 from 10-18 hours. Mr. Boyer reported that after tneetingwith the
contractor today, they wiU be making every attempt to make this a one-time closure, to temove the
current beam and replace it with the new instead of two separate events. He added that the closure
will happen on a Saturday evening and span until Sunday morning, to ensure the least impact to
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citizens and the school schedule. He said that the projected potential date would be March 7th, but
stressed that could change. He thanked all the County resources that have come together to work on
this project. Supervisor Ferguson thanked him for working on this project and added that he wishes
an additional exit could be added between Toms Brook and Woodstock. Supervisor Dotson said that
they could help share communication on this project and the traffic impacts.

5. Audit presentation by James Kelly, Robinson Farmer and Cox Associates regarding the
County's Annual Comprehensive Financial Report (ACFR) for the year ended June 30, 2025.

Mr. Kelly said that the ACFR takes a lot of work to have it ready to qualify for a certificate of
achievement and that it is good to have to show financial stability when looking for loans. He said
they have issued an unmodified audit opinion which is the highest level of assurance available and
reviewed the tests for compliance they perform. Mr. Kelly reviewed the summary of net position and
the changes, governmental funds balance sheets, and revenues and expenditures. He said that revenues
exceeded the expenditures by $12 million m the general fund. He stated that the County has a policy
where the unassigned fund balance should be at a minimum of '12. 5% of the general fund budget
expenditures plus transfers and school expenditures. He said that the County has been over that
threshold for at least five years and this year was about 27% and that he believes 12.5% is low for a
County this size and recommended 20-25%. M£. KeUy recapped the debt service fund budgets and
summary oflong-tean debts.

6. Presentation by VCE unit coordinator, Bobby Ckrk, concerning dry weather conditions.

Mr. Clark showed a map ofVuginia which showed the County in a drought. He shared maps
of weU monitoring stadons which showed very low levels including the new monitoring weU at the
County Park in Maurertown. He concluded that ground water is down but there have not been reports
of dry weUs. Mr. dark said that stream flow was okay after the rain over the weekend but levels are
dropping again.

CONSIDERATION OF NON-ACTION ITEMS:
1. Discussion and consideration of reappropriations for the second quarter of Fiscal Year 2026.

Ms. Dili said this is done quarterly to recognize unanticipated revenues and are typically
grants and donations.

2. Discussion and consideration to carry over capital projects and grant funds from Fiscal Year
2025 to Fiscal Year 2026.

Ms. Dili stated that these are capital projects from previous years that have not been
completed.

PUBLIC COMMENT (OTHER THAN MATTERS FOR WHICH A PUBLIC HEARING HAS BEEN OR
WILL BE HELD):
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Tina WiUiams ofEdinburg shared her experience with the informal review for the
reassessment. She said that they have made no improvements and their property increased a lot. She
found the informal review frustrating and was told more mfonnation on an appeal process would be
mailed.

Datyl Bates ofEdinburg expressed fmstradon with the reassessment and process.

Brad Pollack ofEdinburg commented that the reassessment cost too much and there were
other ways to conduct this. He questioned the methods that the reassessment company used to
assess properties. He suggested cutting the Sheriffs Department budget to lower taxes or use it for
the schools.

John Bert of Fort VaUey said communication can solve a lot of issues if done ahead of time.
He said Ms. Hockman's presentation was enlightening and would have been great at town haUs
throughout the County.

CONSIDERATION OF CONSENT AGENDA ITEMS:
1. Consideration of the December 9, 2025 regular meeting, and January 6, 2026 organizational

meeting muiutes.

Vice Chaitman Morris made a motion, seconded by Supervisor Baker to approve the items as
presented. The motion was approved by a roU caU vote as follows:

Mr. Taylor aye
Mr. Dotson aye
Mr. Morris aye

Mr. Gutshall aye
Mr. Ferguson aye
Mt. Baker aye

PUBLIC HBABING(S):
There were no Public Hearings scheduled for the January 13, 2026, regular meeting.

OLD BUSINESS:
There were no Old'Business items presented at the January 13, 2026, regular meeting.

CONSIDERATION OF PLANNING COMMISSION ITEMS:
There were no Planning Commission items presented at the January 13, 2026, regular meeting.

NEW BUSINESS:

1. Consideration of the Fiscal Year 2027 Budget Calendar.

Mr. Vass said this is tentative and that meetings may be added as needed.

COUNT? ATTORNEY COMMENTS:
Mr. Ham had no comments.

BOABD MEMBER COMMENTS:
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Supervisor Dotson said it was great to see everyone in the room participating in local
government and that he is looking forward to learning more. He said that some concerns he has
heard relate to services and efficiencies for the community. He said he is concerned with school
facilities that need draniadc itnprovements to come back to an acceptable level. He is looking
forward to guiding solutions to these issues.

Supervisor Baker shared a medical emergency in his family and was thankful for local
emergency services. He said this is a small conununity and he was flooded with messages reaching
out to him and his family.

Superdsor GutshaU said he is excited to work with everyone and that his time on the School
Board gave him beneficial experience. He agreed that they need to take care of the school facilities.
He stated that there can never be too much communicadon and that more could have been
beneficial to the reassessineat.

Chaitman Taylor asked everyone to let him know about committee assignments and to turn
in their economic interest forms. He encouraged everyone to pay attention to the school meetings
on their CIP. He also gave everyone a copy ofThoraas Paine's Common Sense and a flag lapel pin to
celebrate the United State's 250th anniversary. He added that he is proud to be part of this
celebration.

COUNTY ADMINISTRATOR'S COMMENTS:
Ms. Belyea had no conunents.
Mr. Vass had no comments.

OTHER BUSINESS:

There were no Other business items for the January 13, 2026, regular meeting.

CLOSED SESSION(S):
1. A closed session as authored by Vu-gima State Code section 2.2-3711 (A) (29) to discuss the

award of a public contract involving the expendiftue of public funds, including interyiews of
bidders or offerers, and discussion of the ternis or scope of such contiract, where discussion
in an open session would adversely affect the bargaining position or negotiating strategy of
the public body. The subject matter concerns a poteadal construction contract.

2. A closed session as authorized by Virginia State Code section 2.2-3711 (A) (3) to discuss the
possible acquisition of real property for a public purpose and to discuss the possible
disposition of real property, where discussion in an open meeting would adversely affect the
negotiating sti-ategy of the County; the closed meeting will include consultation with legal
counsel regarding specific legal matters requiring the provision of legal advice by such counsel
as authorized by Virginia State Code secdon 2.2-3711 (A)(8). The subject matter concerns the
potential acquisition of a privately held parcel of property and the potential disposidon of a
parcel of property owned by Shenandoah County.

3. A closed session as authorized by Virginia State Code section 2.2-3711 (A) (8) to consult with
legal counsel einployed or retained by the County regarding specific legal matters requiring the
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provision of legal advice by such counsel. The subject matter of the closed session is public
utiUty matters.

4. A closed session as authorized by Virginia State Code secdon 2.2-3711 (A)(l) to discuss the
assigmnent and appointment of specific public officers, appointees, or employees. The subject
matter of the closed session is the appointment of pubUc officials to serve on the Pknning
Commission and Board of Equalization.

At 6:11 p.m. Vice Chairman Morris made a modon which was seconded by Supervisor GutshaU to
enter into a closed session as authorized by Vitginia State Code section 2.2-3711 (A) (29) to discuss
the award of a public contract involving the expenditure of pubUc funds, including interviews of
bidders or offerers, and discussion of the terms or scope of such contract, where discussion in an
open session would adversely affect the bargaining posidon or negotiating strategy of the public body.
The subject matter concerns a potential construction contract. A closed session as authorized by
Virginia State Code section 2.2-3711 (A)(3) to discuss the possible acquisition of real property for a
public purpose and to discuss the possible disposidon of real property, where discussion in an open
meeting would adversely affect the negotiating strategy of the County; the closed meeting wiU include
consultation with legal counsel regarding specific legal matters reqi iiring the provision of legal advice

by such counsel as authorized by Virginia State Code section 2.2-3711 (A)(8). The subject matter
concerns the potential acquisition of a privately held parcel of property and the potential disposidon
of a parcel of property owned by Shenandoah County. A closed session as authorized by Virginia State
Code section 2. 2-3711 (A) (8) to consult with legal counsel employed or retained by the County
regarding specific legal matters requiring the provision of legal advice by such counsel. The subject
matter of the closed session is public utility matters. A closed session as authorized by Virginia State
Code section 2.2-3711 (A)(l) to discuss the assignment and appointment of specific pubUc officers,
appointees, or employees. The subject matter of the closed session is the appointment of pubUc
officials to serve on the Planning Commission and Board of Equalization.

The motion was approved by a unanunous roU caU vote as follows:

Mr. Taylor aye
Mr. Dotson aye
Mr. Morris aye

Mr. Gutshall aye
Mr. Ferguson aye
Mt. Baker aye

At 7:41 p.m. the Board reconvened into open session following a motion by Supervisor Baker and
seconded by Supervisor Gutshall which was approved by a unanimous roll call vote as foUows:

Mr. Taylor aye
Mt. Dots on aye
Mr. Morris aye

Mr. GutshaU

Mr. Fergus on
Mr. Baker

aye
absent

aye

Mr. Vass read the certification that all tnembets must certify that to the best of each tnetnber's
knowledge (i) only pubUc business niatters lawfully exempted from open meeting requirement,
under The Virginia Freedom Infomiation Act and (ii) only such public business inatters as were
identified in the motion by which the closed raeeting was convened were heard, discussed or
considered in the meeting of the public body.

Mr. Taylor aye Mr. GutshaU aye
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Mr. Dots on aye
Mr. Morris aye

Mr. Ferguson
Mr. Baker

absent

aye

ADJOURNMENT

With no further business the meeting was adjourned at 7:42 p.m.

Tim Taylor, Chairman

ATTEST:

Evan Vass, Clerk of the Board
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County of Shenandoah
Board of Supendsors

Agenda Item Summary

AGENDA DATE: January 27, 2026

CONSENT: X REGULAR-

ACTION: X INFORMATION:

CLOSED ESSION-

ITEM TITLE: Discussion regarding re-appropriations for the second quarter of
Fiscal Year 2026.

RECOMMENDATION: This is provided to the Board ofSupendsots fot action to reappropriate

funds for the second quarter of Fiscal Year 2026.

RAFKGROUND:
Re-appropriations are necessary to transfer unaaddpated revenues to adjust the budgeted amount
for specified expenditure line items. Typical le-appropmrions mclude reimbursements ftom. grants,
reimburseaents for incurred expenses, and donations. For addidonal background, departmental
request memos ate attached.

DEPARTMENT TRANSFER FROM TRANSFER TO AMOUNT DESCRIPTION

Animal Shelter

LandfiU

Donadons - Animal
Shelter

3-100-1899-0097
Deposits - Spay &
Neuter Dog Fund
3-145-1899-0098

Litter Control Grant
3-100-2404-0007

Spay and Neuter
4-100-35200-6099 1,753. 00

Spay and Neuter
4-145-35200-6099 680. 00

Total Animal Shelter $2 433.00

Litter Control
Program

4-100-81600-5672, 328.57
Total LandfiU $328. 57

Donadons

Donadons
S a /Neuter

Litter Control
Gtant

Patks&
Recreation

Donations-

Minor/Major Capital
Ptojects

3-223-1609-0029
Transfer fi:om Patks
& Recreation Fund
3-100-4105-0223

Equipment
4-100-94000-8200

Transfer to General
Fund

4-223-93200-0100

10,000.00
N/A Journal

entry for
above line

Total Parks & Recteation $10 000.00

Donadon

laterfund Transfer
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DEPARTMENT TRANSFER FROM TRANSFER TO AMOUNT DESCRIPTION

Econoaiic

Development &
Tourism

Gifts and Donadons

3-100-1899-0003
Ptofessional

Development
Scholarship

3-100-1899-0107

Agriculture &
Forestry Industries

Development
(AFID)

lafrastructure Grant

(VA Department of
Agricultute)

3-100-2404-0081

Support of New
Industry

4-100-81500-5876

Travel (Convendon &
Education)

4-100-81500-5540

Support Existing
Industry - Grant Match
4-100-81500-5875-001

400.00

750. 00

Total Economic Develo. -ment & Tourism
47,486.50

S48.636.50

Donation

Professional

Development
Scholaishi

Agriculture & Forestty
Industries

Development (AFID)
In&asttucture Grant

(VA Department of
A 'culture

Sherifif Freedom of
Information Act

(FOIA) Sheriff
3-100-1899-0009

D.A.R.E. Fund

Collections

3-750-1899-0098
Ttansfer £com

D.A.R.E. Fund
3-100-004-105-0750

Deposits - Project
Lifesaver

3-132-1899-0098
Transfer firom Ptoject

Ufesavei Fund

3-100-004105-0132
Other Recovered

Costs

3-100-1902-0098
Restitution

3-100-1899-0023

Salaries (Regular)
4-100-31200-1100
Police Supplies -

D.A.R.E.
(4-100-31200-6010-

Oil
Transfer to General

Fund

4-750-093200-0100
Police Supplies -
Ptoject Lifesaver

(4-100-31200-6010-
004

Transfer to General
Fund

4-132-093200-0100

Salaries (Regular)
4-100-31200-1100
Salaries (Regular)
4-100-31200-1100

Total Sheriff

282.87

500.00
N/A Journal

entry fot
above line

320.00
N/A (Journal

entry for
above line

9,084. 43

3,620.24
$13 807.54

Freedom of
Information Act
-OIA Pa ents

D.A.R.E. Donation

Interfuad Tiansfei

Project Lifesaver
Donation

Inteifuad Transfer

Reimbursement s

Reimbutsement s
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DEPARTMENT TRANSFER FROM TRANSFER TO I AMOUNT DESCRIPTION

Fire & Rescue Rescue Squad
Assistance Fund

(RSAF) Grant
(VA Department of

Health)
3-100-2404-0015

Ambulance Purchase

(4-100-94000-9400-
015

Total Fire & Rescue

85,520. 00
$85,520.00

Rescue Squad
Assistance Fund

(RSAF) Grant
(VA Department of

Health

B DGET IMPACT:
As noted ia the above background section

STAFF CONTACTS:

Amy R. Dili, Director of Finance
Jesse Cloyd, Finance Manager

ATTA HMENT S .
Memorandums from respective departments

REVIEWED BY: DATE:

^.DKfi
^riT

01/23/202(.
\^Z^o^
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HENANDOAH

FINANCE

RE-APPROPRIATIOL RE UEST

Fiscal Year 2026 Quarter: 1Q 2Q
(JUt-SEP) (OCT-DEC)

.
3Q

(JAN. MAR)
.
4Q

(APR-JUN)

NOTE. Re-app'opriation? should only be submitted ONCE PER QUARTER by the
due dale provided by fhe Finance Department

At

$1753

$ ̂ 80

$

$

EQUESTE
APPROPRIATIOK

F ERC
. ids digtts of coae

fcxpencfif'-ire Code

100 35200 6099
4 -_'_.. ^__.. -____;_^

{3 ciigih) j5 digilsl {4 digits) (3 digits!

Expenditure Code:

4- IH^. 3ylao f. o^1.
13 cffgifs; f.5 diglh! l-f digihl (3 digjtsf

Fxpenciiture Code:

4- - - -
(3 digits! !5 digiisl 14 digitsl {3 dfgifsl

Expenditure Code:

4- - - -
pdiaifti ISdigitsl {.i digifsl i3 cfigiisl

EVENUE LE £

oie: (ast 3 d 01 code a?

teabfe to ol aeoan ie

Revenue Code:

3; /0<? /8fl1 Ooq7
13 digitsj (Sdigiisl ^ digits;? digitsj

Date of Deposit*:

Revenue Code:

3-/V5- 'S^ 6>0<i*
(3 digits] (5 digitsl 14 digitsl f3 digifsj

Dote of Deposit*: ^ _ ^_

Revenue Code:

13 digihl f5 dig'its! f4 digits! 13 digits)

Dote of Deposit".

Revenue Code:

(3 Uigihj fS digits! (4 digihl f3 digifa;

Date of Deposit":

-C?r<k<ni»//M<M if^r

J^O^^OKt^

5^*i /Hf'ftf~

2, V3»
*Copy of Treasurer's Office rece'ipf required with supporting documentation

ADDITIONAL PAGE(S) INCLUDED

Signanire AJ?"^?^^ <---^) <t^1- - -

. [-ide Mana9er_ ^-

Date "/2"6

Rev. 09/30/2025
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HENANB-QAH

FINANCE

RE-APPROPRIATION UEST
Fiscal Year: 2026 Quarter: 1Q

(JUt-SEP)

x 2Q
COCT.DEC)

3Q
(JAN-MAR)

.

4Q
(APR-JUN)

NOTE: Re-appropnations should only be submitted ONCE PER QUARTER by the
due date provided by the Finance Department

REQUESTED

IEOGER CODE
{Note: tori 31^* <rf co<te we mrf

fooBd

$328.57/ Bp,̂ ,ceg':5672 /
<1- -

13dtgitsl (S digits} 14 digits) 13 digits)

REVENUE LEDGER
CODE OF DEPOSIT

(Note; tori < <flgB» of code eye n<rf
dppfcabfe to a< d^wrimentt)

/.Revenue Code:

100 2404 007
i3(fia»sl fSdigihj f4 digllsl 13 digitsj Award

Da^oepo. ^2/3^025 7

Litter and
Recycling Grant

$ Expenditure Code:

4- - - -
13digilsl ISdigilsl (4 dia'lst S3 digihl

Expenditure Code:

4- . _
(3 digits! 15 digrts) (4 digits; 13 digltsl

Expenditure Code:

4-
ISdigihl l5digils) ^ digits) 13 dWsl

Revenue Code:

3- - __..-
/3 digits) (5 digifsl f-f digilsl 13 dlgltsl

Date of Deposit*: . ..

Revenue Code:

(3 digits! (S digihl {4 dlgih) ff digits)

Dote of Deposit*:

Revenue Code:

3- - - -
(3 digits) (Sdigilsl i4 digilsl 13 digihj

Date of Deposit*:.

328,57
.Copy of Treasurer's Office receipf required with supporting ctocumentafion

ADDITIONAL PAGE(S) INCLUDED

Signature

Tide Director

D,te 12/10/2025

Rev. 09/30/2025
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/n,
:HE» D AI

OU N T Y

FINANCE

Fiscal Year:

R^-v1 ^. RO'A-

Quarter

. UEST FOIl

1Q 2Q
(JUl-SEP) (OCT. DEQ

.
3Q

(JAN-MAR)
.

4Q
(APR-JUN)

NOTE; Re-oppropriotions should only be submitted ONCE PER QUARTER by the
due date piovided toy the Finance Department

10, 000
4-

REQUESTED
P ROPRIATION

BGER CO
No fc'sr ij -. '.< .. - tfyi e ere f, ot

100 94000 8200

REVENUE LEDGER
CO C DEPOSIT

o?code . ttdof
ctepurfmenrs

Revenue Cods:

223 01609 0029
y

R T<

Donation from
Woodstock Moose

$

$

$

(3 digifs; (S digits) 14 disitsf (3 digilsl

Expenditure Code:

4. 223. <1?&3QOIOO.
13 digits! IS digikl 14 dlgifsf (3 digits)

Expenditure Code:

4. - _. - _:. , _ r-
(3 digits) (5digttsj ('KllgitsJ (3dlgilsl

Expenditure Code:

4-
(3 digits; (S digits; 14 digits) p. diffik)

:zys^
Revenue Code:

.

ioo . ^\oy-o^3 - ^ ^-
(3 dieftls) 15 cSiglts) 14 dlgitsj (3 digilsl

Dote of Depose

Revenue Code:

(Sd'^lsl (Sdlgitsl ft dlgi1s)i3 digits'

DateofDeposif';.

Revenue Code;

t3cSyfs) ISO-gilsj ^digitsllSdiQitsf

Date of Deposit*:

10000.00
*Copy ofTreoawer's Office teceipt tequhed with supporilng documentation

ADDHIONAL PAGE(S) TNCLL1DED

Signature fcA^

Title

Date

Director

12/08/25

REV. 06/30/2024

15



uHEN<4NDOAH

FINANCE

RE-APPROPRIATIOj RE UESTFO^

Fiscal Year: 2026 Quarter: 1Q 2Q 3Q
(JUL-SEP) (OCT. DEC) (JAN-MAR)

.
4Q

(APR.JUN)

NOTE: Re-appropriations should only be submitted ONCE PER QUARTER by the
due date provided by the Finance Department

A OUNT

$400 f

^ 750 ^

$ 47486.5
o y

$

REQUfcSTE
PPROPRIATIO
LEDGER CODE

(Nofe: last 3 digits of cods we i.
feobte to all ofp. .rtrtmenrE

Expenditure Code:

100 81500 5876"/
{3 digits! 15 digitsl /4 dfgi'fs; f3 digite;

Expenditure Code:

4- 100 81500. 5540
/3 digite; f5 digits] (4 digifsl 13 digifs;

Expenditure Code:

100 81500 5875 001
{3 digits! 15 digitsf 14 digitsl 13 digibj

Expenditure Code:

4- - - -
13 digitsl IS digikj 14 digilsl 13 digffsj

ENUE LEDGER
CODE OF DEPOSIT

lNot6:lasf d o code ore no*
appflcabte 10 all departmenW

Revenue Code:

001899
3_ 100 0003 /*/

l3cligi1sl f5 digits; f4 dJgifc^3 digits;

Do.eofDeposit-11/12/20257

/
Revenue Code:

100 001899 0107
j3 digits) {Sdigihl (4 dsgikl {3 digihl

Doteomeposr: 12/2/2025 /

Sponsorship for food at
the Starting a
Agribusiness 101
Workshop. We paid for
food originally and Faim
Credit Reimbursed

Professional

Development
Scholarship for John to
pursue his
Entrepreneurial
Certification

Revenue Code:

3-100 - 2404a. 0081 y Grant from VDACS
13 dW 15 digiKj (4 ̂  pdigfel ^ ^^^ ̂  C^^y

Date of Deposit*: !'. " '1^^ FOX Coffee.

Revenue Code:

3- - - -
13 cfigife; JS digits! 14 digits; 13 digitsl

Date of Deposit*:

48 636.50
*Cppy of Treasurer's Office receipt reguired with suppqftmg documentation

ADDITIONAL PAGE(S) INCLUDED

Signatiu-e

^tie Director of Tourism Economic Development

D.te 12/18/2025

REV. 06/30/2024
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HENANDOAH
FINANCE

RE-APPROPRIATIO RE UESTFOR

RECEIVED
JAN n

Fiscal Year: 2026 Quarter: 1Q x 2Q 3Q ___
(JUl-SEP) (OCT-DEC) (JAN-MAR)

.
4Q

(APR-JUN)

NOTE; Re-oppropn'ations should only be submitted ONCE PER QUARTER by the
due date provided by the Finance Department

.
EQUESTED

APPROPRtATIO
OUNT i LEDGER CODE

(fio<e: fo->< 3 cltgSs t,i code are nof
gispycafrh? f<? o" yfrpaiti?M*n^

$2610.00 ^^^IIOO
4. -. . " . ......-: _i.

fSdigfte/ (Sdtgitsl {4 digihj {3 digi^l

$ 20.00

$ 500.00

Expenditure Code:
100 31200 6010 004

4

!3 digits) (5 digits) (4 digilsj 13 cff£-ifs;

Expenditure Code:

100 312QO Q010 011
4 - -

(Sdigttsl {5 digits! 14 diyls] t3 djgiis)

$10. 00 Expenditure Code:

100 31200 1100
ftdigtts) ISdigifsi (4 digits) 13 digilsj

4-

REVENUE LEDGER
CODE OF DEPOSIT

(Note: ksst 3 fUgUs erf code we noi
appficable to a!' depaftfnents)

DESCRt (ON

Re'.'enue Cads:

3_
100 1899 0023 y Restitution

^cfigffe; {5 digits) {4 digilsj (3 dlg»sj

Dote of Depose J2/23/2025.

Revenue Code:

132 1899 0098 y Project Lifesaver
13digitsf fJdfgifai (tdigiisf [Sdigitsj

oote of Deposit. : 12/18/2025.
Revenue Code:

750 1899 0098 y D.A. R. E.

13 digits) 15 digih) (4 digite; /3 digitsj

Revenue Code:

100 1899 0009
{3 digitsl {S digits; f4 digfej i3 digitfj

Date of Depose 12/10/2025/

/ FOIA

.̂ 3, 140.00
*Copy of Treasurer's Office receipt required with supporting documentation

3 ADDITION , 'E^S)!N' -DE

Signature

Title c&^- .

D.tc 0/ °^ ^°2^

REV. 06/30/2024
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HENANDOAH
FINANCE

RE-APPROPRIATIO REQUEST
ADDITIO AL PAGE

AMC

300.00 /

QUESTED
PPROPRtATiON

DGER CODE
fHote: fasf 3 (Sg^ of code are B0t

^fcficafcte. to alt c(i^arfffle, -)&f
Expenditure Code:

100 31200 6010 004
4-

{3 digits; IS diglbj {4 digikj {3 digifsj

REVENUE LEDGER
CODE OF DEPOSIT

tVoie: last 3 tiigils o/cocte we no
appBcafcte In aU deparfmenfcj

Revenue Code:

3-
132 1899 0098

SCRJPTIO

j Project Lifesaver

f3 digitsj {S dig'lsj {-I digits! {3 digikl

Date of Deposit*:
12/09/2025 7

_^_
2,583.60

Expendi hjre Code:

100 31200 1100

1^\,
86.00

4-
i3digifsl (Sdigih) (4 digiis) ft digits]

Expenditure Code:
100 31200 1100

(3 digits) 15 digilsl (4 dlgiisj 13 digits)

/
Revenije Code:

100 1902 0098
(3 digits, 15 digihj i, t digits; p digilsi

Da.eorDeoo,,,. : 12/1 1/2025.

Recove for Deputy
Overtime

Revenue Code:

100 1899 0023
Restitution

t3digitsl f5 digits] {4 digits] (3 digils)i

Dote of Deposit*:
12/11/2025 ^

^
11. 91 y Expenditure Code:

100 31200 1100
4-

13 digits] !S digits! {4 digits) j3 digiisl

Revenue Code;

100 1899 0009
13dlgitsj (Sdigiisl /4 o"g;fsH3 digi!^

/

Date of Deposit*: .
12/05/2025-'

FOIA

i.
$10.00

Expenditure Code:

^100. 31200 1100
t3 digits] !S digttsl (4 dig'rts) j3 dj.gffsj

Revenue Code:

3-
100 1899 0009 J

tSdigilsf (Sdigitsl {4 digihl [3 digiisl

Date ofDepo^: 12/10/2025-

FOIA

1.
$200. 00

B<penditure Code:

100 31200 1100
/3 digfcj 15 digfoj /-i c'igifa; ̂  dig;fs;

Revenue Code:

100 1899 0009 ,/ FOIA

U JfeteJ /.I dyi;sj ,-; dfg.'.'sj '3 dig'llsl,

Cat3ofDe. o^ 11/14/2025

3, 191. 51
*Copy of Treasurer's Office receipt required with supporting documentation

REV. 06/30/2024
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HEN H
COUNTY

FINANCE

RE-APPROPRIATIO REQUEST FOR -
ADDITIO AL PAGE

AMO N1

1.
720.07 /

REQUESTED
APPROPRIATION
LEDGER CODE

('f/ote: tas?3 d}<i i ofc. ode nre ncf
BppEcable to cKd^pcrfrncr!'

Expenditure Code:

100 31200 1100
13 digits! (SdigttsS I'f dl^tsl !3 digits)

4.

. EVENUE LEDG:
CODE OF DEPOSIT

(ii<ote: tei'>t3 ̂ >g»<s of code afc not
ppffcobte to aB ctepar»men?s)

0023 ^
Revenue Code:

100 1899

P digits) {5 digits; |'4disifaJ f3d,'gi»s^

nl^^^l 0/29^025 ^

SCRIPT

Restitution

i.
1938. 00

10.00
7

Expenditure Code:

100 31200 1100
/S digits^ /J digits] f4 digitsj (3 digitsj

4-

Expenditure Code:

100 , 31200 1100
(3 digits) f5 digifsj (4 digits! (3 digifaj

Revenue Code:

100 1902 0098
y

f3 d'gHij (S dlgikj (4 digsis) !3 digtls}

Date of Deposit*:

Revenue Code:

100 1899

10/29/2025-

0009 y

Recove for Deputy
Overtime

FOIA

(3 digits! fS digffa; ^ dig'itsj (3 digibf

Dde of Deposit": JO/17^025^

1979. 23

$
10.00

\^. oS

Expenditure Code:

100 31200 1100
/3 digffsj 15 digris) {4 digikj 13 dfgifs;

Expenditure Code:

4. 100 31200 _ 1100
i'3 digifs; ;S digifs) <4 digitsj {3 digitsl

Bipenditure Code:

100 31200 1100

i3 digHsj IS digitsj 14 digits) , 'J digits)

Revenue Code:

" 100 1902 0098
ISdigHs) !5disitsj 14 digits! (3 digils,

Date of Deposit*:
. 10/14/2025

Recove for Deputy
Overtime

Revenue Code:

_100_1899s^. 0009.^ FOIA
{3 digits] ISd'ig'ls] J4 digits! (3 digit^

.teomepo. t. : 10/14/2025Date of Deposit*:

Revenue Code:

100 1899 0009

i3 digits) IS digitsj f'1 digilsj {3 digitsf

/ FOIA

Date af Deposit*:
. 10/02/2025

^ 4/67^35-
*Copy of Treasurer's Office receipt required with supporting documentation

REV. 06/30/2024
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HEN H
COUNTY

FINANCE

RE-APPROPRIATION REQUEST FO
ADDITIO LP 6E

11. 91

EQUESTED
ROPRIATIO

UNT LEDGER CODE
fft'ote: tosf 3 digffi of code are not

. -fe-ff^te jc e?S<ieiwrtm"nS^
Expenditure Code:

A
204

/

$

$

2, 799.6

EVE UE LED®
CODE OF DEPOS'

(Noie: lasi 3 digffs of code are not
Oppffcabte to all department

SC TO

100 31200 1100
Revenue Code:

100 1899 0009 y FOIA

fldigttsl fSdlgilsl (i digttsf 13 oigilsl {3 digits) (5 digasj (4 digits! (3 digits^

Dote of Dsposif; .
11/25/2025

Expenditure Code:

. 17 ^ 100. 31200 1100
/3 dig)?.;) (S c'f-gSsJ f4 digilsl i3 dfflife)

Revenue Code:

100 1899 0023
i3 da-iW (5 digSsJ (4 dig:u) ;3 digitfl

o^»o, .. pc.-1/02/2026

Restitution

Expenditure Code:

2583. 60 / 4. 100 _ 31200 . 1100
/Sdigifs; l5digitsl 14 d'gits] <3 digits]

/

Expenditure Cods:

4-
{3 digiisf (5 digilrj f4 digttsj 13 digitsl

Expendikire Code-

4.-.
/3 dig'iis] ;S digits! 14 digits! (3 digits)

Expenditure Code:

4- - - -
OdigihJ f5 digits; (4 dig'rts) !3 digils;

100 1902 0098
!3 digits} SSdisitsl f4 d:g:bj (3 digif.', ',

Revenue Coa'e:

3-
!3cfigr:!l (Sdigikl {4 cljgitsj j3 digitsl

Date of Deposit*:

Revenue Code:

3- _:__
,'3digifsJ (Sdigilsl (4 digifsl ft digttsl

Date of Deposit*:

Revenue Code:

3- _::__
13 digits! IS digitsj (4 digHsf {3 digifaj

Date of Deposit*:

Recove for Deputy
Overtime

".Copy of Treasurer's Office receipt lequlred with supporting documentation

REV. 06/20/2024
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HENANDOAH
C 0 U h"

FINANCE

RE-APPROPRIATION REQUEST FOR
1Q x_2Q _3Q

(JUL-SEP) (OCT-DEC) (JAN-MAR)
Fiscal Year: 2026 Quarter: .

4Q
(APR. JUN)

NOTE: Re-appropriations should only be submitted ONCE PER QUARTER by the
due date provided by the Finance Department

.
OFRJATION

LEDGER COD
fNtrf*: last 3 tilgtts of codff or* not
ao'&afetetotrf <cwnTOn». i?

Expenditure Code:
100 94000 9400 015

4- - - -
13 digits! 15 dlgitsj (4 digilsl (3 digits;

Expenditure Code:

4-
(3 digits) (5 digits) f4 aigihj {3 digits)

Expenditure Code;

4- - - -
(3 digits) f5 digits] (4 digits) (3 digits)

Expenditure Code:

4- - - .
13 digihl (S digitsl (4 digits) (3 digils)

(IWw tost 3 dig»t of cod* an» no»
( P*(cat»(e (o afl ctepaffmenh)

ReT^ne<9?^ 0015 AdditjonalRSAF
13 digits) <5 digits) ^ digits; f3 digif5;

Date of Deposit*:

Revenue Code:

3- - - -
(3 dlgitsl 15 digits; f4 digit;; {3 digits)

Date of Deposit*:

Revenue Code:

{3 digits! IS digits) (4 digilsi 13 digtts)

Date of Deposit*:

Revenue Code:

3- - - -
(3 digits) 15 digilsl 14 vligitsl 13 digitsl

Date of Deposit*:.

*Copy of Treasurer's Office receipt required with supporting documentation

0_ ADDIT ONAL PAGE(S) INCLUDED

Signature

Tide ?
Daie January 5, 2026

Rev. 09/30/2025
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County of Shenandoah
Board of Supervisors

Agenda Item Summary

AGENDA DATE: January 27, 2026

ONSENT- X RE ULAR:

ACTI N- X INFORMATION:

ITEM TITLE- Request for action to carry over capital projects and grant funds from Fiscal
Year 2025 to Fiscal Year 2026.

RECOMMENDATION:

This is provided to the Board of Supervisors for acdon to carry over capital projects and grant funds
from Fiscal Year 2025 to Fiscal Year 2026.

BA KGROUND-

The items on the attached spteadsheet represent those capital improvement projects (CIP) and
grants that remained m progress at the dose of Fiscal Year 2025. Because most capitel projects are
long-term and mafly grants rua over fiscal years, they may impact multiple budgets. As a result, the
funding for these projects/grants need to be carried forward to Fiscal Year 2026 m order to
continue and/or complete them.

B D ET IMPACT-

As noted above.

TAFFC NTA TS:

Amy R. Dill, Ditector of Finance
Jesse Cloyd, Finance Manager

ATTAFHMENTrSI:

Summary Sheet
Departiueat Requests

REVIESEDBY; DATE:

0^231'^2^

l/^/^o^SLp

22



Fiscal Year 2025 to Fiscal Year 2026 - Capital Project and Grant Carry-Overs
De artment

Community Development

Finance

Pr ect

AARP Housing Grant Competition
AARP Housing Grant Competition

SCSO Storage Building

Bud Code DEBI

4-100-081100-5875

4-100-081100-3321

4-131-003120-0001

Original
pro ation

16,800, 00
3, 200. 00

enera u

200,000.00

cony Over
Amount

16,800. 00
3,200.00

CREDIT

3-100-004200-0001

3-100-004200-0001

43, 166.74 3-131-004200-0001

23



HENANDQ4H
co u N ^ y

Carry Forward Request
From Fiscal Year 2025 to Fiscal Year 2026

DEPARTMENT/DIVISION/AGENCY: Community Development
REQUEST TYPE: Grant DATE: 11/13/2025

NAME: Amy Dill> Director of Finance' on b®half of Comm Development
PROJECT
/DESC PiO

AARP Grant -
Housing
Competition
(competition not
completed until Nov
2025)

AARP Crr^-t:
C.SU. «. (0o-'(.)

FY o8i<?r
BUDGET.'

$20, 000

$ 2o/ 000

$

$

FT 2025 AMOUNT TO
RY ORW

$ ((>, 8oo. oo

fftote; tost 3 cfliBte o/coda cw ftet
v^'lcc'^ hf. ^-jk. w"' '

Expenditure Code:

4. 100 . 081100 _ 5875 _
(3 digih) 15 digitsl {4 digitsl 13 digits;

Revenue Code:

-ioo . 001 ssea-0071 .
(3 digits; 15 digifsl ^ digits/ (3 digifsj

3, ̂  00 < 00 Expenditure Code:
4-100 . 081100. 3321 .

13 digits! (Sdigihj I'l digihljS digitsl

Revenue Code:

3. 100 . 001899 . 007 -
ISdigitsl 15 digits! 14 digitsl 13 digits!

$

$

Expenditure Code;

4. - - -
13 d'lgifsl (S digitsj 14 digikj 13 digifsl

Revenue Code:

IScSigitsl {S digits) ^ dfgifc;/3 digfts;

Expenditure Code:

4- - -
(3 digihj 15 digitsl 14 digits; f3 digits;

Revenue Code:

(3 digitsl IS d'igitsl 14 digltsl 13 diglfs;

Please submit completed form electronicaify to Amy Dill
at adill@shenandoahcount va.us | Due: August 29, 2025

24



s
COUNTY

Carry Forward Request
From Fiscal Year 2025 to Fiscal Year 2026

DEPARTMENT/DIVISION/AGENCY: Shenandoah County Sheriff's Department
REQUEST TYPE: Capital Project DATE: 11/13/2025
REQUESTER NAME; Amy Dili, Director of Finance

PROJECT
NA E/DESCRIPTION

Storage Facility
(balance owed to
County as of June
30)^oMAs£^-(-
Foysf&ikutf^s^
P(U<iittFf2^2fc

FY 2025 ORIGINAL
BUDGE1 AMOUNT

$200, 000.00

FY 2025 AMOUNT TO
CARRY FORWARD

$ 43, 166. 74

GENERAI LEDGER BUDGE1
COD

/Note: last 3 digits of code are not
o pScotite to all »:>r"-'y®

fcxpenditure Code:

4- 131 . 003120 . 0001 .

$

$

$

13 dlgitsl i5 diglfsj (4 digilsl (3 digife)

Revenue Code:

3-131 -0042011. 0001 .
f3digifsj t5digih] (i digits] 13 dlgihl

Expenditure Code:

4 -.. ,___^_:__
13 digits! IS digits: , '< aigltsl 13 digitsl

Revenue Code:

3-
13 digits) (5 digitsl 1-1 Oigils; /3 digits!

Expenditure Code:

4^_: _:__
/Sdigite} /5diflifeJ 14 dioifsl 13 dig'kl

Revenue Code:

3- _- _:__
13 digifsj IS digitsl 14 digifsl !3 digifsl

Expenditure Code:

4

pdigiKI f5 digits/ !4 digitsl 13 digifsj

Revenue Code:

3- _:, "...,,.. __
|3 digfcj {5 ctigiKI 14 digit^ /3 digitsl

Please submit completed form elecfronically to Amy Dll
at adill@shenandoahcoun+ va. us | Due: August 29, 2025
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County of Shenandoah
Board of Supervisors

Agenda Item Summary

AGENDA DATE: January 27, 2026

CONSENT: X REGULAR. CLOSED SESSION

ACTION: X INFORMATION:

ITEM TITLE: Consideration of the appointment of Jim Pagan to serve on the Shenaadoah County
Planning Commission.

RECOMMENDATION:

This matter is presented for action.

BACKGROUND:

The Board of Supetvisots met most recently in a closed session on January 13, 2026, to discuss
appointtnents to various committees and conunissions. If appointed, Mr. Pagan will serve the remainder
of a four-year term previously held by Mark Dotson, who has been elected to the Board of Supervisors.
The term will expire on October 31, 2026. Mr. Pagan wiU represent District 1 on the planning
commission.

BUDGET IMPACT

None

STAFF CONTACTS:

Evan L. Vass, County Administratoi:

ATTACHMENT S :

N/A

REVIEWED BY: DATE:

//^3/^G^<^
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County of Shenandoah
Board of Supervisors

Agenda Item Summary

AGENDA DATE: January 27, 2026

CONSENT: X REGULAR:

ACTION: X INFORMATION:

CLOSED SESSION:

ITEM TITLE: Consideradon of the appointment of Keith Stephens to serve on the Sheaandoah
County Pkuning Commission.

RECOMMENDATION:

This matter is presented for action.

BACKGROUND:

The Board of Supervisors met most recently in a closed session on January 13, 2026, to discuss
appointments to various committees and commissions. Mr. Stephens' term wiU commence at the
appointment and expire on October 31, 2029. Mr. Stephens wiU represent District 4 on the pkaning
commission.

BUDGET IMPACT:

None

STAFF CONTACTS:

Evaa L. Vass, County Administratoi:

ATTACHMENT S :

N/A

REVIEWED BY: DATE:

TVj ^. ^f ̂ j^o^
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BOARD OF SUPERVISOKS
District I:
District 2:
District 3;
District 4:
District 5:
District 6:

Mark Dotson
Steve Baker

David Ferguson
Kyle GutshaU
Dennis Morris

TmTaylor

HENAN AH
COUNTY

AD^I INISTRATION
Evan L. Vass, County Administrator

Mandy R. Belyea, Deputy County Administrator

RESOLUTION CONCERNING THE
BOARD OF SUPERVISORS' COMMITTEE TERMS

WHEREAS, this Board has certain affiliations with subordinate, independent, or quasi-
independent authorities, commissions, and boards ("Entities"), and

WHEREAS, from time to time, Board members are assigned or asked to serve on such
Entities ("Assignments"), and

WHEREAS, some of these Assignments carry terms of several years, while others are for a
single year, and

WHEREAS, in order to foster consistency among these Entities and to make Assignments
in accordance with the law, Assignments are made by resolution of the Board of Supervisors and will
be consistent with any applicable membership terms and any other legal requirements.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors of Shenandoah
County, Virginia, that:

I. General

1. Members of the Board of Supervisors of Shenandoah County shaU be assigned to
serve on Entities in accordance with any applicable membership terms that are
prescribed by state or local law.

2. In the absence of an applicable membership term of multiple years, Assignments shall
be on an annual basis.

3. Unless provided to the contrary in an Entity's charter, bylaws, contractual or other
governing documents, ot legal authority Board members serving by Assignment shall
be voting members of the Entity.

II. Multi le-Year Terms
1. In accordance with section 82-5 of the Shenandoah County Code, any member of the

Board of Supervisors assigned to the Shenandoah County Conservation Easement
Authority shall be a member and shall serve a four-year term. K Ie Gutshall is
assigned to serve on this Authority, and his term expires on December 31, 2029.

2. In accordance with Virginia Code section 42. 1-35, any member of the Board of
Supervisors assigned to the Shenandoah County Library Board of Trustees shall be a
member and shaU serve a four-year term. David Fet uson is assigned to serve on this
Board, and his term expires on December 31, 2027.

28



III. Si le-Year Terms

1. Steve Baker is assigned to be a member of the Agricultural and Forestal District
Advisory Committee for a one-year term ending December 31, 2026.

2. Mark Dotson is assigned to be a member of the Community Policy and Management
Team (CPMT) for a one-year term ending December 31, 2026. Evan Vass is assigned
to be an alternate member of the CPMT for a one-yeat term ending December 31,
2026.

3. Tim Ta lot and Dennis Morris are assigned to be members of the Northern
Shenandoah VaUey Regional Commission for a one-year term ending December 31,
2026.

4. K Ie Gutshall is assigned to be a member of the Parks and Recreation Advisory Board
for a one-year term ending December 31, 2026.

5. Dennis Morris is assigned to be a member of the People, Inc. Board of Directors for
a one-year term ending December 31, 2026.

6. Dennis Morris is assigned to be a member of the Shenandoah County Planning
Commission for a one-year term ending December 31, 2026.

7. Dennis Morris is assigned to be a member of the RSW Regional Jail Authority for a
one-year term ending December 31, 2026.

8. Tim Ta lor is assigned to be a member of the Tourism Advisory Council for a one-
year term ending December 31, 2026.

9. Mafk Dotson is assigned to be a member of the Tourism Advisory Council for a one-
year term ending December 31, 2026.

10. Steve Baker is assigned to be a member of the Water Resources Advisory Committee
for a one-year term ending December 31, 2026.

11. David Fet uson is assigned to be a member of the Town and County Steering
Committee for a one-year term ending December 31, 2026.

12. Tim Ta lot is assigned to the Shenandoah Rail Trail Exploratory Partnership for a
one-year term ending December 31, 2026.

Resolved this 27th da of anua 2026.

CERTIFICATE

The undersigned Chainnaa and Clerk of the Board of Supervisors of Shenandoah County,
Virginia hereby certify that the foregoing constitutes a tme and correct copy of a Resolution
Concerning the Board of Supervisors' Committee Terms adopted by the Board of Supervisors at a
meeting held on January 27, 2026. A record of the roll-caU vote by the Board is as follows:

NAME

Tim Taylor, Chairman
Dennis Morris, Vice-Chaicman

Steven A. Baker

Mark Dotson

David E. Ferguson

Kyle GutshaU

AYE NAY ABSTAIN ABSENT
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Date: January 27, 2026

[SEAL]

ATTEST:

Clerk, Board of Supervisors,
Shenandoah County, Viiguua

Chainnan, Board of Supervisors,
Shenandoah County, Virginia
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County of Shenandoah
Board of Supervisors

Agenda Item Summary

AGENDA DATE: January 27, 2026

CONSENT: REGULAR: X CLOSED SESSION:

ACTION: X INFORMATION:

ITEM TITLE: Consideration of a Special Use Permit pursuant to Article XXII, Section
165-170 of the County Code allowing a large-scale energy facility on 60. 725 acres, more or
less, on certain real property zoned A-l Agriculture, located at 16817 Old Valley Pike (Tax
Ma No. 057 A 282 and 057 A 283).

RECOMMENDATION:

At its January 7, 2026 meeting, the Planning Commission voted to recommend approval of the
Special Use Pemiit with the attached conditions dated January 23, 2026.

BACKGROUND:

Old Valley Solar Ranch, LLC applied for a Special Use Permit for a Large-Scale Energy Facility on
60. 725 acres, more or less, on certain real property zoned A-l Agriculture, located at Tax Map No.
057 A 282 and 057 A 283.

The Latge-Scale Energy Facility will consist of solar panels and related accessory structures.
A Latge-Scale Energy Facility is permitted in the A-l Agriculture zoning district by Special Use
Permit only per County Code Article XXII, Section 165-170.
The property was previously utilized as a landfill and has since been capped and seeded with grass.

BUDGET IMPACT:

N/A

STAFF CONTACTS:

Brenna Menefee, Zoning Administrator

ATTACHMENT S :

Special Use Permit Conditions 1/23/2026, Staff Report, Maps

REVIEWED BY:

^^^
DATE:

I^^O^^
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Special Conditions -January 23, 2026

1. Building permits must be issued prior to any construction requiring building permits.
2. Any land disturbance greater than 10,000 square feet wiU require a land disturbance permit

issued by the County. Any land disturbance greater than one acre wiU require a stormwater
permit from the Virginia Department of Environmental Quality (VDEQ). In accordance
with §165-173(A), large-scale solar facilities shall be limited to 50 acres of disturbance zone
per one-mile radius.

3. Prior to the start of operations, the project must comply with applicable VDH standards and
requirements.

4. Prior to the start of operadons, the project must comply with applicable VDOT standards
and requirements.

5. Construction of the project, including land clearing, grading, and/or installadon of
fencing/racking, shall commence within three years of the date of approval of the Special
Use Permit, and complete within two years after that. Failure to meet either deadline shaU
require an extension granted by the Board of Supervisors in accordance with § '165-106G(3.

6. After the commencement of operadon of the project, in accordance with §165-164F, failure
to operate the project may result in a requirement to decommission the project. The Zoning
Administrator shall provide written notice to the project operator and landowner offering
one additional year to aUow the Applicant to restore project operation, after which the
Zoning Administrator may commence the decommissioning requirement. The
decommissioning shall occur within six months of the date of such notice, unless such time
period is extended by the Shenandoah County Board of Supemsors.

7 The Applicant shall establish and maintain valid legal access sufficient to enable emergency
vehicles to provide services to the solar facility and appurtenant structures, consistent with
§165-172K. Lack of access renders the project inoperable, triggering the permit tevocation
process outlined in Condition #5. Any change to the approved access location shall reqi iire

County review and may require an administradve amendment to the site plan.
8. Prior to building permit issuance, the applicant shall submit a Screen Buffer Plan to the

Zoning Administrator for approval, consistent with §165-170A(6) and §165-172J. The plan
shall provide a mix of native deciduous, such as oaks and hickories, and evergreen trees
along designated property boundaries, as shown on the approved Conceptual Site Plan, to
provide year-round visual screening. Evergreens shall be a minimum of 4 feet tall when
planted; deciduous trees shaU have a minimum 1-inch caUper or 15 gallons. Tree spacing
shall be no further than 15 feet apart unless alternative spacing is recommended by a
landscape architect based on species selection or site conditions and approved by the Zoning
Administrator. All screen buffer pkndngs shall be installed prior to commencement of
operations, maintained in healthy condition for the life of the facility, and replaced at a 1:1
rado within one growing season if dead or diseased, unless otherwise waived by the Zoning
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Administrator based on overall buffer effectiveness. Replacement trees shall meet original
minimum size requirements.

9. Prior to final site plan approval, the Applicant shall submit a Farm Plan, consistent with the
definition in §165-169, adapted for a grazing-ready operation. The plan shall include: (i)
location and specificadons for livestock water management capable of suppordng future
grazing; (ii) designated animal care area; and (ui) soil and forage management approach
coordinated with the approved Pollinator Plan and erosion control requirements. Site
preparation and forage establishment shall occur prior to or concurrent with solar
installation, consistent with erosion and sediment control requirements. No violation of this
Special Use Permit shall occur based on the absence, temporary suspension, or permanent
discondnuadon ofacdve grazing operations.

10. In accordance with §165-164B, a decommissioning bond shaU be posted prior to
commencement of construction and maintained thereafter, in an amount based on the

approved decommissioning cost estimate and reassessed every two years. Acceptable forms
of financial security include surety bond, irrevocable letter of credit, or another instrument
approved by the County. Should the Board of Supervisors provide for any alteradons to the
reassessment schedule or bonding requirements, the Applicant may receive corresponding
relief from this condidon.
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SHENANDOAH
COUNTY

COMMUNITY DEVELOPMENT

This report is prepared hy the
Shenandoah County Office of
Community Development to provide
information to the 'Planning
Commission and the Board of
Supervisors to assist them in making

Special Use Permit, #26-01-02
Staff Contact: Brenna Menefee, Zoning Administrator
Staff Report First Prepared: December 22nd, 2025
Amended:

enda Date: January 7, 2026

Re nested Use: Latge-Scale Energy Facility.

AppUcant: Old VaUey Solar Ranch, LLC

Regular
Closed Session

.\cfion

Infonnadon

Matthews Glare Btady And Michael pubuc Hearin

Introduction: Old Valley Solar Ranch, LLC applied for a Special Use Pemiit for a Large-Scale Energy Facility on
60. 725 acres, more or less, on certain real property zoned A-l Agriculture, located at Tax Map No. 057 A 282 and
057 A 283.

The Large-Scale Energy Facility will consist of solar panels and related accessory structures.
A Large-Scale Energy Facility is permitted in the A-l Agriculture zoning district by Special Use Permit only per
County Code Article XXII, Section 165-170.
The property was previously utilized as a landfill, and has since been capped and seeded with grass.

Acres: 60. 725

Address: 16817 Old VaUey Pike

Tax Ma Number Area: 057 A 282 and 057 A283

Access Easements: No.

Ma 'sterial District: Madison

Electoral District: 3

Zonin : A-l Agriculture

Use: Woodland & Active Farm

Direcdon
North

South

Zoning
A-l Agriculture

A-l Agriculture

Land Use

PubUc(LandfiU)

Woodland and

Acdve Farm

Direction

East

West

Zoning
M-l General

Industrial and A-l

Agriculture

A-l Agriculture

Land Use

Commercial,
Industrial, and

Active Farm

Active Farm

In Vicini Of:

Administrative Aspects
Town: Town ofEdinburg
Town Growth Area: No.

Public Service Area: No.

Setdement Community: No.
Old VaUey Pike Overky: No.
Scenic By-Way: No.

Forest Resources
Forested Land: Yes

WildUfe Core/Comdor: No.

Land Resources

Prime Soil: Yes.

Virginia Conservation Importance; No.
Ag & Forestal District: No.

Topographic Resources
Ridgeline Area: No.
Critical Slopes: No.

Water Resources

Floodplain: No.
Dam Break Area: No.

100 Ft Stream Buffer: No.
Stream: No.
North Fork: No.

Wedands: No.
WeU: No.
Spring: No.

Historic Resources
Batdefield: No.

Historic Property: No.
Designated Viewshed: No.
Archeological Site: No.

Technological Resources
High Voltage Lines: No.
Electric Poles Or Lines: No.

PipeUne: No.

Shci-iandoahCount\-\''A. us/planning-committee
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Sinkhole: Yes. Telecommunicadon Tower: No.

Past PIannin Conitnission Itenis: No.

Review Evaluations:

Buildin Ins ection: Building permits must be issued prior to any consttucdon requiring building pennits.

Fire Marshal: No comments provided.

Erosion & Sediment E&S Control: Due to the size and amount of land disturbance, the Solar" SUP project
will require an engineered ESC/SW plan to be developed. The plan must be submitted to The County as well as
DEQ for review and approval before any land disturbance may begin.

VADe arttnent Of Health H: Per review of the site plan, the solar project appears to exclude any
construcrion/development on that pordon of tax parcel 057A282 residing on the East side of the raibroad track. As
such, there should be no impact to the exisdng sewage system serving the dwelling at 16817 Old Valley Pike (TM
057A282). There are no hiown sewage system records for TM 057A283.

VADe artinentOfTtans ortation OT : Proposed entrance locadon meets sight distance requirements to
install a Low Volume Commercial entrance.

VA De artment Of Conservation And Recreation CR : h s: vanhde. or content nia

PIannin & Zonin :_Special Use Permit are reviewed on a case-by-case basis and can be reviewed for their
adherence to the Comprehensive Plan.

Direct citation of whether the proposal is in conipliance with the Coniprehensive Plan:
Goal 9. 5: The County will aspire to be carbon neutral.

In support:

Move to make a reconiniendation

for approval of Special Use Permit
26-01-02 with conditions 1 through
7 to the Board of Supervisors. This
recommendadon is based on

Shenandoah County's
Comprehensive Plan.

To Table:

Move to make a table

Special Use Permit 26-01-
02 until the next meeting to
clarify outstanding items on
the impact on the
transportation network,
water resources, scenic

resources, and other
outstanding items.

In opposition:

Move to make a reconimendation for

denial of Special Use Pemiit 26-01-02 to the
Board ofSupenrisors. This recommendation
is based on the proposal potential undue
impacts on the health, safety, and welfare of
the residents and visitors of Shenandoah

County due to the foreseen impacts on the
transportation network, water resources, and
historic resources of the County

ShenandoahCounty\TA. us/planning-committee
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Staff recommended conditions:

1. Building permits must be issued prior to any construction requiring bi-iilding permits.
2. Any land disturbance greater than 10,000 sqft will require a land disturbance permit issued by the County

and any land disturbance greater than one acre will require a stormwater permit from DEQ.
3. Prior to the start of operations, the project must comply with Virginia Department of Health's standards

and requirements.
4. Prior to the start of operations, the project must comply with Virginia Department of Transportation's

standards and requirements.
5. The Special Use Permit will be relinquished if the use ceases for two years.
6. Valid, legal access to the site shaU be maintained.
7. Any change to the access location shall be reviewed by the County prior to implementadon and may require

an amended site plan or permit.
8. Prior to issuance of any building permit for the solar facility, the applicant shall submit and receive approval

of a Buffer Planting Plan from the Zoning Administrator providing a mix ofnadve deciduous trees,
induding oaks and hickories, and evergreen trees along designated property boundaries to provide year-
round visual screening. All required buffer plantings shaU be installed as approved, verified by County staff,
and maintained in a healthy condition for the life of the solar facility. Evergreens shall be a minimum 6' tall
when planted and deciduous trees shall have a minimum 1" caliper or 15 gallon no further than 15' apart.
Buffer Plandng Plan may be included in the Site Plan.

9. Prior to approval of the site plan and prior to the issuance of any building permit for the solar facility, the
applicant shatl submit and receive approval of a Grazing Plan from the Zoning Administrator. In addition,
the following requirements shall apply:

A. Grazing Plan Coniponents. The approved Grazing Plan shall include, at a minimum:
1. A livestock water supply plan idendfying at least one centrally located frost-proof

waterer and the general location of all permanent and temporary water lines necessary to
provide water access throughout the property. If more are proposed they may be placed
strategically to facilitate rotadonal grazing.

2. A soU and nutrient management plan demonstradag how soU quality will be improved
prior to solar installation and how forage suitable for grazing will be established.

3. Idendficatton of an animal care area located within the perimeter fenced area and outside
of the solar panel installadon.

4. A sketch identifying the location of temporary cross fencing and paddock layout to
support rotadonal grazing within and around the solar panel installation.

B. Soil Prepatation and Forage Establishment Verification.
All soil preparation, amendments, and initial forage establishment required by the approved
Grazing Plan shall be completed before the issuance of any building permit for solar panel
installadon.

C. Inspection and Sign-Off.
Completion of soil preparadon and forage establishment shall be verified through a site
inspection and may require soil testing before written sign-offby the Zoning Administrator,
prior to issuance of any building permit for the solar facility.

D. Ongoing Compliance.
The approved Grazing Plan shall be maintained for the life of the solar facility. Failure to
implement or maintain the Grazing Plan may be considered a violation of the Special Use Permit
and subject to enforcement acdon pursuant to Chapter 165 of the Shenandoah County Code.

ShenandoahCounty\TA. us/planning-committee
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Special Use Permit
26-01-02

500 1,000 2,000 Feet

0 0. 13 0.3 0.6 itlea
Contest Slap

^

^

C3 SUP 26-01-02

Roads

Road Type
- Interstate (1)

. Private (3)
Secondary (2)

- US Route (1)
-Diiven-ay (11)

Biuldings (37)
-<. Raili-oad (1)
S* County Bomidary (1)

SHENWDOAH
COMMUNITK DEVELOPMENT

N
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SHENOTDOAH
COMMUNITY DEVELOPMENT

SUP 26-01-02

Prepared By
Shciiandoah Covu^tv

Office Of Commuiutv
Development

0 500 1,000 2,000 3,000 Fed
llI I Illllllll

AIap Units: Foot_US 1 iildl equals 0.229 miles

^

Futiire Land Use Map
Local Agiiculture (0)

Agriculture Piotecriou (1)

Commercial / Industrial (1)

Conserration (1)

Flood Protecdon Area (1)

&Cxed Use (1)

PubUc Space (1)

TOTOI (0)

(

<

/
0

<^

Current Land Use Map
Natioiial Forest

State Forest

Park

Woodland

Water

Active Farm

Public Or

Nonprofit

Mixed Use

Vacant

Residential

Commercial

Industrial

Transportation

Parkiiig

'.^A-

Pu .

age.

V.

".^ ^

Shenandoah County Zoning
BZA(0)
REZ(0)
SUP (1)
Shenandoah A-l (3)

Sheiiandosdi B-l (0)

Sheiiaudoah B-2 (0)

Shenandoah C-l (0)

Shenandoah &I-1 (3)

Sheiiaiidoah 3\I-2 (0)

Shenandoah R-l (0)

Shenandoah R-2 (1)

Shenai-idoah R-3 (0)

/ Cieauon Time: 12/30/2025 11:46 AM
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SHENANDOAH
COMMUNITTf DtVEtOPMENT

^ f

SUP 26-01-02

Prepared By
Sheiiaudoah Couiity
Office Of Communitv

Developmeiit

500 1,000
I I

2,000
t I

3.000 Feet
J

]SIap Units: Foot_US

(<
^

/

^

^\
^ /

tf y
/- ^

y.-

'^

;/ f
/

. f .

^v
^

'/;
/'

^

V////\ Historic Locations

1 mdi equals 0. 229 miles

Forest Resources

Forest Trails (0)

Nadonal Forest (0)

State Forest (0)

WUdUfe Habitat Coies (0)

Wildlife Habitat Core Edges

VCUdlife Corridor (0)

WUdlife Corridor Edge (0)

Forested Laiid (I)

Historical, Cultural,
And Scenic Resources

..+-*-<-. Dinky Railroad

Sceiiic Byways

Former Roadways
Places Of

^ Impoitaiice

Archaeological
Sites

Battlefield

Core_Study

Core

Study

Landforms

Landforins

. Area

. Bend

Cape

Cliff

Gap

Range

Ridge

. Slope

. Summit

. VaUev

Ciiltiiral Points

/

^v
^

V.
//

Technological Resources
A Telecommi. mication Towers (1)

High Voltage Transmission Liiie (0)

High Voltage Link (0)
. S\7EC Poles (0)

SVEC Ch-erhead (0)

- S\^EC Undergioimd (0)

- Pipeliiie(0)

Creadou Time; 12/30/2025 11-.44 AAI
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SHENANDOAU
COMMUNITY DEVELOPMENT

SUP 26-01-02

Prepared By
Sheiiaudoah Comity
Office Of Community
Denclopment

500 1,000
I I

2,000
I I

3,000 Feet
J

Map Units: Foot_US 1 iiidi eqiials 0. 229 miles

.^.

Land Resources

Mineral Resources

Mineral Resources

. Bulk Ikluieable Resources (0)

Caibonate Resources (0)

day and Shale (0)

Eneigy RESOUICCS (0)

. Indusbuai .Mineials (0)

. aietallic Resources (0)

Fault Lilies (1) Prune Soils

Priine Soil Class

1(0)

2(5)
3(8)
Conserration Easements

AFD(0)

Parks (0)

"\^
-^A

^

'/,'
/'

^

^
I <

^

/

y ^

Topographic Resources
Ridgeliiies

RidgeUiie Area

Smkl^oles

Critical Slopes

Critical Slopes

15-20%

20-25%

25%+

Contours

/
<.t\.

^

'/«'
/' ' ^

Water Resources

Water WeUs(0)
. Tliermal Spriiigs (0)

Wedaiids (4)
Streams (9)

Stream Biiffers (1)

1% Amiiial Chance - A (0)

1% Animal Chaiice - AE (0)

0.2% Animal Chance (0)

Lake Laura Dam Break Area (0)

Bird Haven Dam Break Area (0)

Woodstock Dam Break Area (0)

I Creation Time: 12/30/2025 11:45 AAI
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County of Shenandoah
Board of Supendsors

Agenda Item Summary

AGENDA DATE: January 27, 2026

CONSENT: REGULAR: X

ACTION: X INFORMATION:

ITEM TITLE: Consideration of an authorization to appoint a temporary deputy zoning
administrator.

RECOMMENDATION:

This matter is presented for action at the January 27, 2026, meeting.

BACKGROUND:

Code of Virginia Section 15. 2-2286 allows the governing body to designate a zoning admmistrator,
currendy Ms. Brenna Menefee. Ms. Menefee will be on leave of absence, and as a result, for the
condniiity of operations, the County would like to designate a deputy zoning administrator for an
interim period to fulfill those official duties.

Code of Virginia Section 15. 2-1 502 permits that, if approved by the governing body, the employee may
authorize the appointment of a deputy zoning administrator. Therefot e, the request is that the zoning
administrator be permitted to deputize a staff member of the Department of Community Development
to fulfill those roles. The appointment needs to be approved by the county administrator with the
consultation of the du-ector of community development.

BUDGET IMPACT:

N/A

STAFF CONTACTS:

Evan Vass, County Administrator

ATTACHMENT S :

Code ofVitginia Section 15.2-1502

REVIEWED BY: DATE:

7/j ^.^?A^- \^l^o^^
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1/23/26, 10:11 AM § 15. 2-1502. Employment of certain deputie3 and assistants; delegation of powers and duties
1/23/2026

Code of Virginia
Title 15.2. Counties, Cities and Towns
Chapter 15. Local Government Personnel, Qualification for Office, Bonds, Dual Office Holding and Certain
Local Government Officers

§ 15.2-1502. Employment of certain deputies and assistants; delegation of powers and
duties.

A. Local government officers may employ, when duly authorized by the governing body, deputies and assistants to
aid them in carrying out their powers and duties. The provisions of this section and § 15. 2-1503 shall not be
applicable to the constitutional offices of treasurer, commissioner of the revenue, sheriff, attorney for the
Commonwealth and clerk of the circuit court.

B. "Deputy" means a person who is appointed to act as a substitute for his principal, in the name of the principal and
in his behalf, in matters in which the principal himself may act; such person shall be a public officer. Members of
governing bodies may not have or appoint deputies for themselves.

C. "Assistant" means a person who is not a public officer or deputy but who aids or helps a public officer.

D. Subject to the limitations and requirements of the preceding subsections, an officer of a locality may delegate, to
a person reporting to him, his powers and duties unless it is some power or duty the exercise of which by another
person is expressly forbidden by law or requires the exercise of judgment for the public welfare. However, such
delegation shall not act to relieve the officer making such delegation of his legal obligations for the exercise of
powers and performance of duties of his office.

Persons employed by virtue of this subsection shall be designated either deputy or assistant and shall take such oath
and post such bond as may be required by ordinance.

1978, c. 264, §§ 15. 1-19.4, 15. 1-19. 5; 1997, c. 587.

httDS://law. tis. virainia. aov/vacode/title15. 2/chaDter15/section15. 2-15Q2/ 1/142



County of Shenandoah
Board of Supervisors

Agenda Iteni Summary

AGENDA DATE: January 27, 2026

CONSENT: REGULAR: X

ACTION: X INFORMATION:

ITEM TITLE: Consideradon to authorize the County Administrator to issue a Notice of
Intent to Award a Contract to Perry Engineering Company, Inc. for the Landfill Citizens'
Convenience Center and Facility Upgrades Project and to execute a contract with Perry
Engineering Company, Inc. for that project in the amount of $7,494, 303 for the modified
scope of work presented by staff with any additional terms or modifications as may be
recommended by the County Administrator and Coimty Attorney.

RECOMMENDATION:

This matter is presented for action at the January 27, 2026 meeting.

BACKGROUND:

In November 2024, the County fmanced $8,000,000 for a dd2 ens' convenience center and facility
upgrade project at its landfill. Key project components included the addition of new scales and a
scalehouse, a main citizens' convenience center, a recycle center, a shared services office building
(Department of Solid Waste Management and Department of General Properties), a sediment basin, a maintenance
shop, and recycle storage.

Following issuance of an Invitadon to Bid (ITB) in September 2025, the County received three bids on
November 12, 2025. Perry Engineering Company, Inc. submitted the lowest bid in the amount of
$8,344,611. Because the bid exceeded the budgeted funds fot this project, over these last two and a half

months the County has worked with Perry Engineering to modify the scope of work and accordingly
reduce project costs. Through these value engineering efforts, the amended bid amount &om Perry
Engineering is now $7,494,303, which represents a reduction of $844, 611.

County Administradon wiU be working with the Coimty Attorney and Perry Engineering on the contract
documents. Authorization by the Board of Supervisors will allow the County to issue a Nodce of Intent
to Award a Contract to Perry Engineering, and to finaUze the execution of the contract with terms and
modifications as recommended by the County Administrator and the County Attorney.

BUDGET IMPACT:

Please see table on the next page.
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Total Project Budget $8,000,000
Project Expenditiures-to-Date (Engineering $275, 810

Remaining Project Budyet $7,724, 190

Original Bid Price - Perry 'Engineering $8,344, 611
Value Engineering Adjustments $850, 308

Adjusted Bid Price - Perry Engineering $7, 494, 303

5% Contingency $374, 715

Other Items Separate from Construcdon Coattact
(Construction Management, Utilities, Furniture + Fixtures,
Information Technology I Software, Compactors, Containers,
^. ) $595, 000
Revised Project Costs $8,464, 018
AvaUable Project Funds $7, 724, 190
FY2026Su lementalA ro riadon Re uest ** $739,828

** Note: Of the FY 2026 Supplemental Appropriation request of
$739, 828, $374, 715 or 5'1% represents a 5% contingency on the bid
price to cover any unforeseen project expenses thereby enabling
project continuity. However, all 01: a portion of this amount may
not be ex ended. Without the $374, 715, the shortfaU is $365, 113.

STAFF CONTACTS:

Mandy R. Belyea, Deputy County Administi-ator
Andy Hounshell, Director of Solid Waste Management

ATTACHMENT S :

Draft Notice of Intent to Award Contract

REVIE ED B . ,:

/A^A
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r-T^T3 TT

NOTICE OF INTENT TO AWARD CONTRACT

Notice Date: January 27, 2026

Title: Landfill Citizens' Convenience C<

Project
land Facility Upgrades

Perry Engineering Co^^iany, Inc.

In Response To: ITB 2025-003 dated FebiArylS, 2021

Vendor:

Shenandoah County hereby pro^lfcs. notice of }9sifSS to award the ̂ ft)ve-referenced
'^II3y' , , ^ . . "'"'" .

contract to JJerry Ij-ngineenng Gorij^g^^c. 'i'he antGi|)|ted date ot award is Friday, January
30, 2026, or as soon thereafter as pr^|^aB!^|?
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