Shenandoah County Administrator’s |

Weekly Memorandum

Weekly Message to the Members of the Board of Supervisors for June 26, 2015

Affordable Care Act: Please see the attached memorandum from VACO related to the United States
Supreme Court upholding the federal tax subsidies established under the Affordable Care Act (ACA).

Fire and Rescue: | mentioned last week about the Shenandoah County Fire & Rescue Department re-
ceiving an award from the Lord Fairfax Emergency
Medical Services Council for “Outstanding EMS
Agency” and Lt. Jordan Highland received the Out-
standing Pre-hospital EMS Provider. Attached is a
news release that will be sent today. Included is a
photo of those accepting the awards: Lt. Jamie Mantz,
Chief of Training Bill Streett, Lt. Nathan Helsley, 18 -
Chief of Operations Tim Williams, FF/EMT Robyn ~ fm. 4 =
Kane and Mrs. Molly Highland Accepting on behalf of

her husband Lt. Jordan Highland.

Correction in NVDaily: I copied you on an email earlier in the week related to the headline
“Woodstock Rescue to provide 24-7 fire coverage.” Attached is a correction indicating EMS coverage and not
fire coverage. It was also corrected online.

Boards and Commissions: [ wanted to draw your attention to an existing online resource that may as-
sist you regarding various boards and commissions which you are routinely tasked with making appointments
to. The online document is a comprehensive listing of boards and commissions, their respective memberships
and terms. It was placed on our website several months ago. http://shenandoahcountyva.us/bos/committee-
assignments/

Equipment Idling: It is not uncommon for staff to be questioned concerning the idling of certain pieces
of fire and rescue apparatus, particularly ambulances outside of a station when not in use on a call. You likely
also have fielded similar questions. The purpose is two fold. First, the ambulances contain certain medica-
tions used in rescue situations. Those drugs and other sensitive medical devices could be subject to damage in
temperature extremes and therefore must be kept between certain temperature thresholds. Unless those ambu-
lances are “inside” a fire/rescue station where they can be kept at relatively constant temperature the alterna-
tive is to idle using the engine’s power to run a cooling or heating unit within the patient compartment. The
second reason is the electrical load on the ambulances. Ambulances carry other devises which utilize electri-
cal components. By idling, the electrical components remain fully charged. This also affects the electrical
requirements to start a large diesel engine. When units are out of service or in a bay at a station, they are
plugged in to an electrical outlet to remain fully charged and to power those associated electrical devices; this
is sometimes referred to as “shore line power.”

Town of Edinburg Law Enforcement Contract: Attached is the approved contract between the Town
of Edinburg and Shenandoah County Sheriff’s Office for the provision of law enforcement services by SCSO
to the Town. This is a one year agreement which begins July 1, 2015.

Office of County Administration Mary T. Price, County Administrator Office: (540) 459-6165
600 N. Main Street, Suite 102 mprice@shenandoahcountyva.us Fax: (540) 459-6168

Woodstock, VA 22664 Hours: Monday—Friday 8:30 a.m.—5:00 p.m,



RSW: Attached is an update from RSW Superintendent William Wilson. Please note the special appre-
ciation noted for Lori Clinedinst in her work related to the reimbursement from the Department of Corrections.
I have also included financial reports and jail statistics.



Maz Beth Price

From: Beau Blevins <bblevins@vaco.org>

Sent: Thursday, June 25, 2015 2:00 PM

To: Beau Blevins

Cc: Dean Lynch

Subject: U.S. Supreme Court ruling on the Affordable Care Act Subsidies

VACo Memorandum

TO: VACo Health and Human Resources Steering Committee, VACo Finance Steering
Committee

FROM: Beau Blevins, Director of Intergovernmental Affairs

SUBJECT: United States Supreme Court Ruling on Affordable Care Act Subsidies

DATE: June 25, 2015
cc: County Administrators and County Liaisons

Earlier today, the United States Supreme Court upheld federal tax subsidies established under the
Affordable Care Act (ACA). Ina 6-3 vote, the court ruled that the subsidies nine million citizens
currently receive to make insurance affordable do not depend on where the recipients live. The
authorized subsides are for eligible Americans living not only in states with their own exchanges but
also in the 34 states with federal marketplaces.

The case, King v. Burwell, concerned a central part of the ACA that creates marketplaces, known as
exchanges. The exchanges allow people who lack insurance to shop for individual health plans. Some
states set up their own exchanges, but about three dozen have allowed the federal government to step
in to run them. Across the nation, about 85 percent of customers using the exchanges qualify for
subsidies to help pay for coverage, based on their income. The main question to the court in the case
was what to make of a phrase in the law that seems to say the subsidies are available only to people
buying insurance on “an exchange established by the state.”

The ruling is particularly pertinent to Virginia, as the Commonwealth does not have its own health
exchange but defaults to a federal marketplace.

VACo will continue to provide updates on any action surrounding the ACA. Please contact me if you
have any questions.

Beau Blevins

Director of Intergovernmental Affairs
Virginia Association of Counties
Office: 804-343-2503

Cell: 276-356-6596
bblevins@vaco.org

LinkedIn
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By Kevirt Green place, discassed for about a year,  the county, County Fire and Rescne  thing that will need to be
The Woodstock Volunteer ~ In addition, MacDonald and that they formally Brian Shank, a legal Chief Gary Yew said that discussed moving forward,
Rescue squad Company 5  said that the eompany’s came to decision on June 2.  adviser for the company, he hopes to continie the He added, “I'm assuming
is planning a change to 24- increased voluntesr mem- “I brought it up lagt June said, “We all have heen lis- working relationshipthe gt this poinit that leader-
hour fire coverage starting  bership and staff size made and it togk a little convine- tening to the pager and county has with Company ship of Woodstock Rescue

July 1. .the switch posgible, The ing, but everybody is on the hearing the number of calls 5, woild probably pick up the
Uw&%‘gmnﬁ.ou&mrm vol-  squad hag eight fulltime samé page, Christing Mid- uring the daytime increas-  “I do think that staff first call that comes in
unteer EMT with the com- members and nine part- Kiff said. ing. We need ambulances, needs time toreview this ~ when the station is'staffed
any, presented the 24- titte squad members at the  “We had some life mem- “This is the best way to and make sure this work- by both entities”
our coverage at the motment, bers who were not willing cover our citizens in Wood- ing relationship will not Board Chairman David
Shenandogh County Board ~ Brian Midlkff, career to go 24/7 because they stock” interfere with that at all,” Ferguson said the county
of Supervisers meefing administrator for the com- thought that it would possi- MacDonald indicated dur-  he said, should give Yew.and his
Tuesday night, pany, said staff wil] work  bly have repercussions . ing his presentation that Supervisor Cindy Bailey  staff time to discuss what
MacDonald said the three 24-hour shifts, with  with the county” Christina ~ the &quad has enjoyed a questioned which company  future working arrange-
change would not affoct-the -four days off when the Midkiff added. good workimg, relationship  would have “first calllead- ment with-Midkiff,
opérations of Shenandoah change takes effect, Midkiff said one reason for with Shenandoah County ership” in Woodstock mov-
County Fire and Rescue, Christina-Midkiff presi-  thig coverage:.change was  Fire and Rescue andthat  ing forward, Contact staff writer Kevin
He said the idea is to dent of the volumteer squad, die to the volume of calls it they are looking to continue Yew gaid that the.opera-  Green at 540-465-5137 ext.
enhance what is already in  said that the-idea had been  wag noticing throughout that moving forward, tional leadership is seme- 165, or kgreen@nudaily.com
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Correction
A story in Wednesday's

teer Rescue Squad Compa-
ny 5 would be switchied to
94-hour fire coverage. The
company does: pot provide
fire coversge and is going

- - n

to 24-hour EMS coverage
starting July 1. There will
be eight full-time staff
members and nine per
diem members and career
staff will work one 24-
h%ijr ghift with 72 bours
on.



[

Sheriff Timothy C. Caiter
SHENANDOAH COUNTY SHERIFR'S OFRICE
109 West Court Street + Woodstock, Virginia 22664
(540) 458-6100 FAX (540) 459-6114 Email: sharif@shencosherifi.com

AL wwwshencosheriff.com

W

Contract Law Enforcement Services Agreement

This Agreement is between the Shenandoah Con nty Sheriff’s Office (herein known as the
Sheriffs Office) and the Town of Edinburg (herein known as the Town), of the Commonwealth of
Virginia. This document is dated May 3™, 2015 for reference purposes.

WHEREAS, the Town desires to enter into a contract with the Sheriff*s Office for the
performance of law enforcement services within their corporate limits to maintain a safe environment in
the commumity for its citizens and visitors; and

WHEREAS, Virginia law authorizes the governing body of a town in a county and the Sheriff of
such county to enter into contracts for the purposes of having the Sheriff furnish lasw enforcement services
in the town as the parties deem advisable.

NOW, THEREFORE, the parties hereto intend by this Agreement to enter into a contract for
law enforcement services, subject to terms and conditions lierein. The parties jointly agree with one
another as follows:

1. The parties herein agree that the SherifPs Office will deliver professional law
enforcement services to the Town at a level equal to or greater than the services last provided by the
Edinburg Police Department (EPD). Nolwithstand ing this Agreement, the SherifPs Office otherwise will
always provide law enforcement services fo the Town, 24-hours a day, 7-days a week for 365 calendar
days a year.

2. The law enforcement services to be provided pursuant to this Agreement shall include but
1ot be limited to the duties normally performed by EPD officers such as answering calls for service,
routine patrols, business/property checks, criminal investigations, traffic enforcement, and report writing;
and will also include services associated with law enforcement record keeping and the administration/
supervision of assigned personnel.

3. The parties to this dgreement understand that the enforcement of traffic laws and town
ordinances within the corporate limits or on real estate owned by the Town shall be cited under the
Jurisdictional code of the Town unless sich a violation is a felony, or Class | or 2 misdemeanors.

4, The parties herein agree that the Sheriffs Office will furnish all necessary personnel io
meet the level of staffing agreed upon by the Town. Two (2) Deputy Sheriffs will be assigned to patrol
the Town and scheduled accordingly fo provide coverage 7-days a week for a |2-hour daily work period.
Considerations will be made regarding coverage as it pertains to training needs, arrestee transports, court
appearances, authorized leave (compensatory, annual, sick, etc.), emergency calls outside of the corporate
limits, and any other legitimate law enforcement matters that would necessilate an absence from the
Town.

5 The parties heicin also agree that assigned personnel will be Virginia Certified Law
Enforcement Officers.

6. The partics to this Agreement understand that assigned personnel will remain responsive ;
to the chain of command established by the Sheriff’s Office in all matters relating to their appointment, i
duties/responsibilities, and supervision. However, the Sheriff's Office will act wpon requests from the

An Acevedited Lave Eoforcbimeny Agency Sinee 2000



Town, specifically the Mayor and/or Town Council for the investigation of complaints, questions of
misconduct or unsatisfactory performance concerning assigned Sheriff’s Office personnel,

7. The parties agree that the Sheriffs Office will also continue to provide support to the
Town outside of the scope of this Agreement as it pertains to reguests for additional faw enforcement,
presence and/or assistance regarding established events or other special circumstances such as eritical
incidents, disasters, ete.

3. The parties agree that the Sheriff’s Office will be responsible for providing all necessary
equipment and supplies; and the maintenauce thereof; to deliver law enforcement services to the Town
including uniforms/duty gear, vehicles, and other related equipment.

9, The parties agree that the Sheriff's Office will sénd a member of the command staffto
appear before the Town Council at regularly scheduled meetings to provids information concerning law
enforcement matters and/or incidents that have occurred within the Tows.

10. The parties herein agree that the Sheriff’s Office shall hold harmless, the Town from any
direct liability for payment of salaries, wages, other compensation or purchase of any equipment or
supplies for law enforcement services to be provided pursuant to this dgreement. The town shall not be
liable for compensation or indemnity to any Sheriff's Office personnel, to the extent permitted by law, for
injury or sickness arising out of the performance of duties under this Agreement.

1. The parties herein also agree to hold harmiess one another and its personnel, to the extent
permitted by law, from any and all liability arising out of the performance of this Agreement, whether by
act or omission of either party or its personnel.

12. The estimated cost pursuant to this agreement for the Sheriff’s Office to provide law
enforcement services to the Town for Fiscal Year 2615-16 is $90, 976. The Town agrees to make
quarterly payments to the Sheriff's Office upon receipt of invoice for services rendered within 30-days at

the end of each quarter.

13. This Agreentent shalt be effective for one (1) year, commencing on the first day of the
fiscal year (July 1%, 2015) and shall continue in fall force and effect until the last day of the fiscal year

(June 30™, 2016).

14. This Agreement is subject to a yearly review, negotiation, and subsequent renewal, Any
revisions to this Agreement shall be proposed in writing and agreed upon by all parties,

15. This Agreement shall remain in effect until terminated in writing and shall also remain in
full force and effect despite the continued tenure of any of the representatives whose signatures appear
hereon,

IN WITNESS WHEREQF, the parties hereto have executed this Agreement to become effective on the
designated date;

County of Shenandoah

Sheriff: . 0% Date: aa"{z_@‘ o3
Town of Edinburg
' ) l ;’
Mayor; : 3—)\ ; _ Date: ©=<,/27/205 5
s




RSW Regional Jail
Rappahannock, Shenandoah and Warren County
6601 Winchester Road
Front Royal, Virginia 22630
Phone: (540) 622-6097

Fax: (540) 622-2846 William T. Wilson
Superintendent
MEMORANDUM
To: Members of the Board
From: William Wilson
Date: June 25, 2015
Subject: Weekly Newsletter.

Members of the Board,

Since the full Authority Board meetings have changed to a bimonthly schedule I will be sending
out a semimonthly newsletter to keep you better informed of the activities here at RSW Regional
Jail.

We have had a very busy past few weeks. As you probably know, the Authority received the
reimbursement check from the Department of Treasury. This was a team effort with special thanks
to Robert Casey of the Department of Corrections, Bradley Jones of the Department of the
Treasury, Lori Clinedinst of the Shenandoah County Administrator’s Office. Kevin Glasscock the
Director of Finance for the RSW Regional Jail, and attorney Bill Hefty. This effort was extremely
well coordinated and the refund was processed two to three months quicker than normal, which
saved the localities a substantial amount of interest.

I recently attended the Northern Shenandoah Re-entry Counsel meeting. This is a coordinated
effort with many agencies for those leaving incarceration to assist them in obtaining employment,
housing, and the services they need tn order to not reoffend. Hopefully this will help to reduce the
recidivism rate and lower jail populations. We are planning to be more involved in the near future
with these agencies.



Promotions:

e Sergeant Frank Miller was promoted to the Rank of Lieutenant.
* Correctional Officer Joshua Sine has been promoted to the rank of Sergeant.

Training:

We had 9 officers that were identified by their supervisors as being good role models.
These officers volunteered to attend the 40 hour Field Training Officers class. They will need to
go through another 40 hours training here at the facility regarding our policies and procedure in
order to maintain consistency. This training has also built some comradery and esprit de corps
between shifts.

Programs:

The Fathers in Training class will be graduating on June 29, There will be two
graduations one at noon, and the next at 2:00 pm. The ceremonies are expected to last an hour
and a half each. The inmates are allowed to invite three people to attend. Approximately 18
inmates will be graduating. This class has been well received. We already have a waiting list for
the next session which will start sometime in September. If any of you wish to attend please feel
free to do so. The press was invited and I believe they will be at the first graduation ceremony.

State Probation/Parole will be starting its classes on June 25", They are mecting with
those inmates that will be going on probation upon release. There is a class on introduction to
probation called “Thinking for a change”. These are required classes for all state responsible
probationers or parolees. They can attend once released, however Probation/ Parole feels that if
the classes are given while the inmate is still incarcerated they get more participation.

® Doctor Sherri Yoder has started her class in life skills and re-entry.
* The GED program is up and running. Currently there are 13 inmates participating.

* Kim Overholt has started conducting a literacy program for the inmates.

We are going out into the local businesses in order to grow our work release program.
We recently added FDR, a laundry facility in Front Royal, who currently has 10 inmates
employed. We may be starting inmates at the Sysco Distribution Center next week. This job will
entail the unloading of railroad cars.

The garden has produced its first harvest of vegetables, which were used by the kitchen.
Please see the attached photos.

Other Notes of Interest:

On May 30™ several of our officers volunteered to participate in the Public Safety Day in
Woodstock. They participated in the firetruck pull and although they did not win, they had a
great time competing. We also had a transport van available for the public to view, and questions
regarding the jail and employment were answered. Please see attached photo.



Also, our staff are currently attempting to get a softball team together to participate in the
Shenandoah Parks and Recreation Tournament. This will be held on August 1%,

Lastly, we received a letter from State Police Sergeant James Stump thanking Sergeant
Ryan Caruso-Wilson and Officers Megan LaConia and Andrew Eaton for assisting Trooper
Bosserman with the registration of sex offenders housed here.

If you have any questions, concerns or receive any complaints, please do not hesitate to
call or write to me. I also would value any feedback regarding this letter.
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